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EVEN A HORSE NEEDS TO SAVE HORSEPOWER 



Till' j)UijMi-i* uf a thirroughhrrd U* win laii"-. 

ilr win< hy picking up uiul putting ddwti four 
ivt*{ rapiilty as p«i>"^ilili\ 

Kiirh t)f llie'«ii- reripriif^atini? f**l UUvti ultli 
a liufff^r plale ( li(»r-^eshn#- li> yoni whh'h xhv 
Iu»r?^e ha'i to pirk up ainl put ihnsn alMJiit 

\\ f kiinw a firm whn m'Us cjuitp a lut of raring 
hor'-r*>ht)f> juiifir i»f f«>rpe(l Alfua Aluminruiu 
They ca>i a hit mon". 
But they vvtMgli a hit \v^>, 

Thev pet re<iill»^ . , . hef^iii^e «neii a h*ir*e iiee*!*- 
to save* hoFM-UMUr r . 



Suh^tJlntr \niii MKM liinf fui llie hnrM% and you 
have the e*>eiu-e fif ttif* ueipht-^av inp tiii'^^iiin uf 
\\*iKi Ahitniiium, 

Yuiir eripirieef'* know a h>l uh^mt the alloy** of 
\]viKi Mumimim: idnmi furginp'^, eastings an*! 
-heel; ahrMit fahrieating, and all tliat- Wliat tht*> 
would !iki* froni yun i> a ronimiin«l to pet lough 
witli the exers^i weight tlii^y alrea<ly know how li» 
pel rid of, f!*nv alrt>nt it'f 

If [jeftjre yon talk with ytmr taff, yon wonhl like 
tn pel po*-ti*d on what Alroa Ahiminnni oiiglit do 
fijr yoiK onr engineers are at y*iiir t all. Aluniintim 
Comjiany oi America, 2125 Ciilf l?hip.. Pit!-hnrph. 
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A Better Built Car 
In EveryWay 



YET PRICES 
ARE LOWER 




You See Finer Quality in Every Detail! 



SrAMl\RI> IvOVIPMENT On *'1K' NEW AMOLA SWEL CoU ,SprJll<*\, 
Lusv'* models at t\Q vSLtm tost — fint^]^(di?Hltin kiiuM n^HlwFtymuutU 



Pi»rf*?cletl tti^motL" Control SUIfi- 
i r h A u to- M cs h Trsi n sm Iiistn ii , 



a Vi'OiLfl4.<rrul n<*v% ridt;. S|'JiiiJ;ird ott 
"KinidkLiitl^^iiiii**lK^Lusc"fnudL'le<.H. 



1, 114'inch WheelbasLV 

2- Thrillin^f iJijjIi-Torqui^ 

Enj^ine Perfurmame willi 

New Eeortonif . 

3, Porfecfed Remote Con- 
trol ( lear Shiftiitj^^. 

4, Aniola Steel Coil Springs. 
5- Inj^enious new ** Safety 

Sij^nai*' Spee<lomettT. 



6- New^ Streamlined Safely 
I lead la mp»— threat ly in- 
creased road lii^fhtiiig. 

7- Time -Proven, Dfiuble- 
Action nydraulic Brakes. 

EASY TO OWN , . .your presonr 
far will pruhiUily rtprt^sent a 
1 a r(J e pro port i on c j f P I y nio u t h ' s 
I uw d e Ih v red pri ct* . . . bii la fice 
in low monrhly instulments. 



□ 




The great new 1939 Ply mouth **i>e luxe'* Four-Door Touring Sedan. ..with completely rust-proofed Safety-Steel body, 

TfsinsportatiiMi iind stiite, loc-.i] taxL-^n, If any, not inolude*]. Sct-your Plym- 
tiutli doiilt^rfor lotiil ai^Oivt-red prices, rLVMOUTK l)e VISION OF CHRYS- 
LtR CORPORA i ION. Oc^rtut. Michr>i"Jifi. 



A QV T'O TIT TV duJivcfcd pHclV Incli 

XjjHLO M. X V/ XJ' U X and rvar buinpcrs bumper liii a 



cLudi.* front 
np^i^r li.iiarda4^pare 

%vhvc-|. tire and tuUe., foot control for h^adliiilhi. beam with indif^aior on 
Instrument panel, a^h-tr<iy in front and ri?ar^ sun vtsor« safi^ty ^ist&A and 
hig irunk *tp;icf Cl'J*^ cubic ftr*?!). PlymruitK "Ritudklng.** models start ^tt 
$fi4Si*'|>t? Luic" models tilljihtly liliiht-r, t*rici'H tni:1udc all fedi*rjil taxes. 



TUItE IN MAJOR BOWES* OIIIGINAL AMATEUR HOUR, COLUMBIA 
NETWORK* THURS p 9 TO lO P, M.» EASTERN STANDARD TIME 



PLYMOUTH BUILDS 
GREAT CARS 



NEW*'ROADKING" 
NEW "DELUXE** 



PLYMOUTHS, 



NjiTt^M'a Ftti^tneaii In publJttird m itie (I4>lh of rrery month by rhi^rnbtr f\T rommcTce of the rrilic<i1 StbtciT. Pu^jlliratlnin 
Omrv. VV«hl!ln(!ion, D. V. Editoritt]. Advvrliiin}( ujiil ClrLUltiilun ORk-vt, 1615 ll i^ttvvt, N. Vt\, WufthknEtciia, L\ l^ub- 
Mrr^piloii |>rlE'i^ t'AM yrat: %7 thtea yean; 3S ct-nts a e'^w. t^nlcml m tt^fmd-v\w& niiiU«r iUtrh 2il, sit tliD 
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# Thiriy-sjx Fairbanks- Morse service branches stra- 
tegically located throughout the length and breadth 
of the United States assure qoick and efficient service 
on all Fatrbanks^Morse products* No matter where 
you are located, you are not far from one of these 
branches — each of which is manned by competent 
engineers. The one near you is familiar with the 



problems peculiar to your part of che country. Thus 
when you choose Fairbanks- Morse equipment, 
Diesels— pumps— motors— scales, the type and ap* 
plication best suited to your needs are insured by 
the assistance of men who know your local condi* 
lions. Fairbanks^ Morse & Co., 600 South Michigan 
Avenue, Chicago, Illinois. 



FAIRBANKS-MORSE 



POWSR, PUMPING, AND 
WEIGHING BQUIPMENT 



109 YEARS OF PRECISION MANUFACTURING 




Falrb€ink»-M 
Motors — ^ h 
)0,aOO hp, Fo 
kthdt of dom 



— g<illon» p«r minvl# to 
1 50^000 p.m. ond for •vfy 
faind of pumping iorv)c## 
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How a furniture fad gave ne^v 
life to a whole industry 



ThI^ 14 the ston^ r>f a 

frU' lioli! Illfll \\\ut 

jri tlit? larr* of traililioi i , 

Sfirne trii v**ars afi^i^ lln'V lufjuj^hl fi>rlh 
tilt* Iir^t of I Ik* f iirtiiturt' lliat lias lieccitiic 
kfTttun a** "nifnirrn"' ilf'-ii!n. 

Lik<" iiMJ'-t iiino% al KHi^, il vva-» j^rrt^Jril 
uith tluii!»L \Inr»\ il ha#l *i*'an rlv ituulf* it^ 
Innv, wtirri lilt' uorM tonn4 it^flf in tlir 
(Ir^pttis of Jpprr^i-^ion, 

\\ hat liajnirnril iImmi in lia< li.i[»- 

(MMU'«l again an«l ajrain ihruu;: !n . r ' 
Amrrifaii lnisifif<>. 

Kaitli aihf initiative* wrnt to vvurk — 
patiriillv ahout aclvaiuin*; an nUw 

uliiili liail ill it tlir |Miwf-r U* npt*n 
iit'u inarkr*t!(. 

Vt UiifVH'i Hfiwtlir rr^tilts ^iiMM|**rii furiiiturt! 




acronuH tor nuin* than 
J lourth ol till' iiulus- 
irv^ HOO itiillioii tlollar 
annual salt'> voluni**. 

All"! h* lln-^f voti call ail*l unrounled 
millitni-^ of (lollar^i iiiori' in othrr furnisli- 
iii;:-^ lt> niiitrh — ih*vv larnj»^>^ nvw ilrajw^s, 
t'\rn n<'w a>li Iray-^* 

C!fillins& Aikinan Oir|Miration havt* hati a 
fiT'^t-liaiHl view ol ihi^ ilt-\«*lu|iinri]t, Im*- 
caiisf* rnoflt-rn fnniihirt* rails for iiUMirrn 
iipliolsttTV fahrit^. 

.Vn4 tiul of llieir hroail rx|H*rirmr, it 
was natural lliat tlii'j «*lifiii]il Ik* lallt-il 
ii|»oii {41 4lfvrlii|i iii'w \anis, new i|vi*s, 
nr*w cuIor>, new w* in*- jiatlerii^ arul 
ti'\turi's lo tftatrli ill,- III -Jrrn ftiriiiture 
in hlylc an<l s^il**'^ ap|M'al, 



COLLINS & AIK;MAN CORrOKAllON 

2(M> Mailison Avenue. New Ycirk City 



How Much Will Government Cost 




By LAWRENCE STAFFORD 



BIGGER deficits? Lower costs? Higher taxes? 
The new Congress must make a choice 



Chosen at an election which has 
been widely heralded as a swing to the 
right, the new Congress will meet this 
month to grapple with many pressing 
national problems. At the forefront of 
these will be the budget for 1940. This 
means, if the subject is given the care* 




In spite of heavier taxes spending 
has condnuect to ouisirip mcome 



ful attention it deserves, a critical sur- 
vey of the federal Govern mentis en- 
tire fiscal situation* 

The subject has received scant at* 
ten lion in the past few years- — scanty 
that iSt in comparison with its funda- 
mental importance* So far. Congress 
and the Administration have dealt with 
the problem in a haphazard fashion. 
Witli but little thought to revenues, 
huge sums have been appropriated to 
meet emergency conditions and to un* 
dertake new and almost unheard of 
activities. As a partial offset, new taxes 
have been loaded onto the taxpayers, 
but spending has continued to outstrip 
income. 

The problem of a balanced budget 



lias bten handled by waiting for some* 
thing to turn up. 

Serious consideration and action 
cannot be put off much longer. The 
problem, by its sheer weight, is clamor- 
ing for attention. At the close of this 
fiscal year next June 30 the Govern- 
ment will Ijave incurred the biggest 
peace-time deficit in its history, except 
lor 1936, the year when the bulk of the 
soldiers' bonus was paid in full. The 
spending total of SB, 985 ,000 ,000 will 
reach a new peace-time high and will 
exceed the expenditures of 1931 — the 
first of the recent deficit years — by 
more than ITO per cent. 

Balancing becomes harder 

IP the trend is allowed to continue for 
even another year or two there may be 
seriouB question whether the political- 
ly chosen representatives in govern- 
ment ever will muster the courage 
necessary to balance outgo with in* 
come. 

The discussion of the future of fed- 
eral tfmances was probably more seri- 
ous a few years ago after only two or 
three deficit years, than at present af- 
ter nine deficits in a row. Well inf ormed 
persons, of course, are deeply conscious 
of the implications of continued, un- 
checked deficits. Such persons, how- 
ever, noting what little eflfeetive resis- 
tance to spending can be mustered in 
any important quarter, are inclined to 
shrug their shoulders hopelessly. 

Perhaps the popular lassitude on 
this question results because destruc- 
tive infiatioHf national bankruptcy and 
other disasters have failed to material- 
ize as soon as expected. The threat of 
these dangers still remains, but popu- 
lar concern has become dulled* 

The spenders, for their part, sail 
along confidently on the theory that a 
rise in the national income is following 
goverament spending and will — some 
time — ^bring about an automatic bal- 
ance of the budget* So they do not 
worry about what is happening while 
they await the automatic balance. 



What will the ih^w Congress do?" Will 
it tackle I he problem in a couragenui* 
and realistic fashion? Or will it follow 
the easy way chosen by preceding Con- 
gresses and let its successors do the 
worrying? Whatever course it decides 
upon, here are some of the things that 
it must consider: 

Last flummer*s revised budget esti- 
mates leave the Government virtually 
J54,OOn,0O0,fH>0 in the red for the current 
year. To cover the expected $9,000,- 
000,000 of expenditures, estimated 
revenues are only about $5,000,000,000. 

Of course, there has been some up- 
turn in business and it may be tiiat tax 
collections and other receipts will ex- 
ceed expectations. But, even on the 
most optimistic basis, receipts will fail 
short of the 1938 fiscal year when the 
Go%^ernment took in $6,242,000,000. 
There is reason to believe, however, 
that expenditures may exceed the 
$9,000,000,000 now estimated, in which 
e%cnt the deficit for 1939 would still 
be somewhere around $4,000,000,000. 

looking ahead to the fiscal year 
1940» there seems to be little prospect 
that next year*s spending will drop 
much below the total for this yean Of 
course^ public opinion may call a halt 
at any time but this is a fmssibility, not 
a probability. 

The spending idea still has broad 
support among the numerous voterj^ 




Defense may entail increased 
expenditures of |3OO,O0O,OOO 
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Next Year? 




in the lower income groups- Besides 
this, proposals for new expenditures 
ire in the offing and supporters of these 
1 1 leas can combine for log-rolling par- 
fies in ways that will defeat the most 
(:arf fully laid budget plans. 

Some savings should be possible in 
the expenditures for recovery and re- 
lief for which $2,650,000,000 is allowed 
in the budget estimates for this year. 
While this sum leaves considerable 
room for economy, it does not leave 
I aough* A billion or so might be lopped 
Irom the appropriations for the Work.s 
Progress Administration, but lagging 
Public Works Administration expendi- 
tures will carry over into the new year 
because of projects authorized but not 
" umpleted. 

More spending proposed 

ACJAINST whatever savings might be 
brought about in relief are the pro- 
posals for nt"W spending. These include 
in S850.000,000 public health program 
t which the federal Government 
ould contribute half, or $425,000,000. 
i he President also has spoken warmly 
t the Fletcher-Harrison bill to provide 
^ deral educattonril aid to stales, be- 
inning at '0 the first year 

iiid rising to ^000 a year when 

tiie program gets into full swing. 
In the face of large crop surpluses, 
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BUSINESS DEPENDS ON MONROE 

^ FOR FIGURES 




FILMS . ,"A Unrd pklure loget biil Afjfa i-ilm gul 
ff," Ami Arfn An<<^ Cnrptimtlon f uea abuut gut- 
tlng tbci; ^ ^ tl,t^y u^c larpi* 





•I 



At their various ptants and offices ri large 
^! I " ' 'iTiJT-cniculolnrs fire at wurk to 




NIT CUBTAINS . . Scintiton I^ce Cu.. fiimtiu^ fur I;ki 
lu't t-yrlmii'^ JJiiU lace luLilcclotht^* u>e Mojirue addlnir 
eaku Inform at Ih^tr factory onrl in Ihe S>w Vi>rk uffico. 
Making mid j^clUiifr miticmally dhtributf^l merchaadJsi' 
caJb fiir speed prompt flfures* 



SrilT^SECOND. . 

1 tie tiitw A k MiiHi'iK! 
Addiij^^Caley Igtor. 
SpH* "^iTuriff, auti> 
ninh ' muU 

dpi. rallsr 
ctm^J ■ 1 ii- ire-— 

riiiger rli* k, Faniutj- 
*• Velvet Tiiuth" Ley- 
Jmnril. Autnmsilic 

ditil ! I* and 

ea I ^ 1 A II 

all'Ji:. : , ?|iTT 
tlltlt In M 
jdvteljr - 



MORE mm IJiO MOVIIOK OWNMD BKAXCllES SMVE AMERICAN Bt'SlSiiSS 



CHAINS . . >tm1ern buslne^-^ 
must 1i;tvc^ mcidern flsrurfti;^. 
Amcrk-:iri ChaJn and Cabk' 
. Inc. mrjke'i Woed Tire 
^ !- atid many other 
r J ■ i ji t-^. A puoilly pumtH*r 
yf M<*tm>r^. are tpeetlliis Up 
tlidr flif^jrc work at plantl-^ 
and ufRces. 



On-ticic figures, acuuratc ligures, udcquale figures; that's what 
businL\si> must have today. And in large and small businesses all 
over the c'tiuntry Monnu- inarhines an^ casing the figure h)ad. Exec- 
utives like the spued ami \o\\ cost of A[onroe figtiring; o|KTalors 
hkc the simplicity of Monroe uiuchines and their wondcrfuI/'Velvel 
Touch" ease of operation that takes the >l rain from the day*s work. 
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CHECK SjSNEnS 



MONR OE 



CALCUIATINS MACHINl COMPANllNa 

GtNlRAt OFFICES ' QRANGEJ.J. 



I 



Mofinae nilctiluUiie Mtieliine emiipaiiy, inc. 
Genercil l>fTicc?i. Orarijre, New Jer»*ey 

Fkwse send me free booklet "Ttt'o Answers f*ir One'* 
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the Commodity Credit Corporation is 
m.aktiig^ loans on cotton, wlieat, and 
com— one-way loans. Under these 
loans the Government collects only 
if the price of the farm crop on which 
the loan has been made rises above 
the loan level. Already, due to past 
operations , the corporation has suf- 
fered an impairment of about $95,- 
OOOpOOO in its capital, and some loss on 
present operations is far from impos- 
sible. The Government likewise has 
committed itself to uncertain ex- 
penses in connection with removal of 
price'depressing surpluses and crop 
insurance. 

Social seturify expansion 

ALSO in sight is expansion of the 
social security program, which will 
result in two items of additional ex- 
pense. The first is the advancing of 
the date for beginning monthly pay- 
ments under the federal annuity plan, 
and the raising of the rate of monthly 
payments for those who otherwise 
would receive but small pensions. The 
other expense will arise from the 
proposal to include domestic servants, 
farm labor, or other present exempted 
classes within the scope of the Act. 
While taxes presumably will be col- 
lected from the new beneficiaries and 
their employers, there is real doubt 
as to their adequacy in covering costs. 

Finally^ there are proposals for en- 
larging the national defense. It is 
more than likely that this program 
wiU entail increased expenditures of 
at least $300,000,000 in the fiscal year 
1940. as compared with the present 
yean with possibly severai billions 
over the next few years. 

Congress may not approve all the 
spending programs which may be 
proposed. The background of the 
1938 election, however, does not 
lead one interested in government 
economy to rejoice greatly. Many 
members of both parties were elected 
with the support of pension and othei" 
spending groups. 

Considering past performances in 
Congress, the background of tbe new 
Congress and the spending proposals 
that will be offered, it would appear 
that the national legislature might 
he doing pretty well if it holds the 
1940 expenditures down to $8,000.- 
000,000. 

Against any general move for 
economy it is to be noted that the Gov* 
ernment at present stands committed 
for years to come for the support and 
continuance of a variety of activities. 
The slum-clearance program is an ex- 
ample. The Government contracts to 
pay 3 ^ 2 P^^ cent in an annual subsidy 
in connection with 'loans" to finance 
low-cost iiousing projects. In a typi- 
cal transaction* the U, S. Housing 
Authority lends $900,000 to finance a 



project costing $1,000,000 and. in ad- 
dition, will pay $35,000 in an annual 
subsidy on this project for 60 years, 
or a total of $2,100,000. 

Together with the loan, the Gov- 
ernment pays out an aggregate of 
S3»000,000, and collects $900,000 plus 
interest at three per cent on the dim- 
inishing balance, or considerably less 
than the S3,000.000. Some $800,000,- 
000 of this 'Uendable** money has al- 
ready been authorized, and Congress 
may be asked to allocate from $500,- 
000,000 to $1,000,000,000 more this 
year. 

No less discouraging than the ex- 
penditure picture is the revenue situ- 





FAIRS 



A change sJiould be made promptly 
or ir may be too late 



ation. If the business improvement 
continues, 1940 revenues should rise 
well above the $5,000,000,000 esti- 
mated for the current year. How 
much above this sum, however, is the 
question. The answer will depend 
mainly upon the degree of business 
improvement. 

In the 1938 fiscal year the Govern- 
ment took in a little more than $6,- 
000,000,000 in taxes— more than it 
ever collected before except one year* 
Other revenues brought the total re- 
ceipts up to $6,242,000,000. The Trea- 
sury will be doing well if it surpasses 
that figure materially. 

Thus, if Congress were to appro- 
priate for not more than $8,000,000.- 
000 of spending, the gap bet%veen 
income and outgo would still be from 
$1,000,000,000 to $2,000,000,000. 

Such a calculation, however, leaves 
all debt retirement out of the picture. 
Nineteen-forty may be too soon to 
expect adoption of a debt retirement 
program. Perhaps observers should 
consider it fortunate if Congress puts 
a stop to increased spending. Sooner 
or later, however, this problem must 



NEW PRODUCTS ... NEW PROFITS 

BusSnesi ex?cuH¥ei who ore on the Eookc9Ut for 
new pfodiitH let nnianvfoc>ur« ofjd s«E|^iiew ma- 
feriotj to work with — afld new Time* ond labor- 
saving equipment will find a inp Jo fche Leipzig 
Trade Fairs this Spring exlremefy ptofilable, 

I Here at i^ipiig In less than on© week'^ time, yoi/ 
cover the merchandise exhibiri cf same 6^500 
Firmi, and (ho errgineering and ^echnkaf dtiplayi. 
of onolhcr 3^300 exhibitors. Your po^tieutor line* 
ofe cumpleiely Covered by oil the important 
rrtonfufacluTers of the world. Some 34 nolians are 
represented omortg \ha enhihWan, 

Adi/'^nce ifidrca/ians already point to an attend- 
once of mors than 305,000 bu&inesiS eKecullves 
□nd buyeri from 72 caiint-'re^ — at the coming 
Spring Fairs in Leipzig, Germany, opening Morch 
5th. This great majority oF Ihe^e eKei:utives hove 
ottended the Foin in leipiig before^ a tribute 
to the benefits ond competillve advontogei to be 
gained by regulor altendonce. 

Every "tap-f!ight" buslne» emifijtivo should get 
thv full detoih on these important, semi-onnival 
international Trade fairs. Write Ort your business 
! or profesitonal letterhead for Booktel No< 53 
de$crrbing in detoiT the Merchandise Foirs — or 
for Booklet No, S4 covering the Technicol Foirs, 
Our New York Office— or on Honorary Repre- 
leotatWe neor you — will b« glad lo help you 
dttermine what these Foin offer your busineis. 
There is no abllgolion. Write todoy. teipzig 
Trade Fair^ Inc.. 10 East 40th Street, New York. 

Generai Merchandise fairs 
Match 5th ta lOth 

Great EngineGfing ond Building Fotrs 
March 5fh fo 13ih 

WRITE FOR THESE BOOKLETS 
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"Son, t^uit/ufie 



^TTiAKE a good look, ^oti.TliarM 
-I- cajp^t iron pipe and il vvoti^t 
have to be dug up and replaced 
To r a ce 11 1 u r y . Do h n l o h ii t lie re 
are cat^t iron water tun ins fdder 
than I am. Suppose I lie cUy had 
to replace them? All of us prop 
erty owners wcni Id have to ^hare 
the cotiit^ Fm saving tho^e extra 
tax dollars becaiif^e ca^t iron 
pipe iierves* for a rentnrv, ^ lien 
you grow up lo Im* a taxpayer, 
it will save joii money, too,^* 
« # # 

Water niain^ reprci^eut ahout 
one -thin I of this conn try 5. 
Ill 1 1 ion-dollar invef^tnieiit in 
puhlie water tiupply syi^item^. 
^lore than 98 of thes^e maiu^ 
are eai^t iron jiipe Kith a knotvn 
iiHeful life at least doiil>le the 
pttdmated life of other water 
main material* Beeaut^e I lie 




t a X *sa v i n t h r ou gh f 1 ef er r ed 
replacements alone^ is eiior- 
mouH, east iron pt|»e is knnwu 
a^ Public Tax Saver No» 1, It 
i*^ the only ferrous metal pipe, 
praclieahle for water, gas and 
sewer main^, which ru^l does 
not destroy* Made in diam<* 
eters from JVa lo 81 inches. 




af^A ahil utiti \fi $tr\ it ft. 



CAST IRON PIPE 

PUBLIC TAX SAVER NO. 1 

The cast iron pipe research ASS'N, T. F. WOkFt. RESEARCH ENGINEER, PEOPLES GAS SlDG., CHJCAGO 



[ be faced. When it is, the main ques- 
I tion will be the size of the sum that 
should be set aside to retire the debt. 
If the 1920's offer any criterion of 
how nip icily the debt should be re- 
duced, a large additional sum would 
have to be saved out of expenses or 
raised in revenue for this purpose. 
From 1920 through 1930 the debt was 
reduced from nearly $25,500,000,000 
to a littJe more than $16,000,000,000 
at an average rate of more than 
$845,000,000 a year. Of this sum. 
about $446,000,000 was provided from 
"ordinary receipts/' and the balance 
I came largely from surplus of receipts 
over expenditures. 

An expensive sinking fund 

BY JUNE 30, 1940. it is estimated 
that the federal debt will total $40.- 
650,000,000. If the plan of the *20's is 
followed, the retirement program on 
a $40,000,000,000 debt would call for 
about $715,000,000 a year. So Con- 
gress sooner or later apparently wilt 
have to find that sum each year for 
debt retirement* 

It w^ll be difRcult for Congress to 
lay its hands on easy sources of reve- 
nue for these purposes. One current 
proposal would cut the income-tax 
exemptions to $800 for single persons 
and S2.000 for married persons. This, 
however, would bring in only atjout 
$60,400,000. 

A general manufacturers* sates tax 
at three per cent would yield only 
about $380,000,000, after deducting 
existing manufacturers' excise taxes, 
accord ing to reliable estimates. A five 
per cent tax — probabl y out of the ques- 
tion — would net only $530,000,000. 
Of course, a broader sales tax. say one 
on manufacturers, wholesalers and 
retailers, or a general turnover tax. 
could be made to yield $1,500,000,000 
or $2,000,000,000 but adoption of 
I such far-reaching legislation ap- 
I pears unlikely, 

j A three per cent manufacturers' 
sales tax and reduction of income-tax 
exemptions together would return 
^nly about $15,000,000 more to the 
lYeasury than would be required to 
finance the federal share of the pro- 
posed new public health program, 

I leaving very Uttle over for expanded 
social security, increased national de- 
fense, or debt retirement, 

I Congress could, of course, adopt 

I these or other proposals, or increase 
taxes generally all along the line. Our 
taxes, however, already are higher 
than they ever have been ; they may 
even have gone beyond the maximum 
consistent with safety. 

This country is now taxed about a.s 
heavily as the British, The Finance 
Department cf the National Chamber 
of Commerce has pointed out that, for 
the latest year for which comparable 
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data can be obtained { 1937) , the U, S. 
per capita tax burden was about $95 
and that of Great Britain about $100, 
America's taxes went up considerably 
more in 1938 than did British taxes. 
Furthermore, government in Great 
Britain is pretty much on a self- 
supporting basis. If government here 
were coming as near to making ends 
meet, the American tax bill would be 
more than $130 per capita. 

Of course some European countries 
may be taxed more heavily — the dic- 
tator countries, for example. But the 
American people repeatedly have giv- 
en convincing evidence that they have 
no desire to adopt dictator.ship. 

If Congress decides to close the large 
gap between revenues and expendi- 
tures by increasing receiptSj the re- 
sult must be a rise in taxation which 
might have a paralyzing effect upon 
the recovery movement that now ap- 
pears to be under way. Thus attention 
must be given to closing the gap by 
sharp reductions in expenditures* 

Government mtghl be trimmed 

SPENDEMG can be reduced without 
ending all relief since the spectacular 
rise in government expenses over the 
past several years has not been due 
exclusively to relief. Even if the en- 
lire estimated ?2,650,000,000 to be 
spent for recovery and relief were to 
be sliced from the present year's 
budget, expenditures would still total 
$6,335,000,000 in comparison with 
estimated revenues of $5,000,000,000, 
Expenditures have grown because of 
the steady expansion of governmental 
functions. 

Should Congress fail either to re- 
duce expenditures or to increase reve- 
nues, the alternative is an increase in 
the federal debt. Available figures 
raise the question of how far the 
country's banks and financing insti* 
tut ions can go in absorbing an in- 
creasing total of government and 
government -guaranteed bonds. 

As of June 30, 1938. 33.2 per cent 
of the total loans and investments of 
member banks of the Reserve system 
was invested in federal bonds, com- 
pared with 11.4 per cent in 1930. On 
December 31, 1937, 18.2 per cent of 
the assets of the chief life insurance 
companies consisted of federal gov- 
ernment bonds, as contrasted with 
less than two per cent in 1930. 

The direct debt cannot be consid- 
ered alone, however, because the Fed- 
eral Treasury unconditionally guar- 
antees the principal and interest of 
some $5,082,000,000 of the bonds of 
its agencies such as the Federal Farm 
Mortgage or Home Owners Loan Cor- 
porations. While assets behind these 
guaranteed bonds may make it un- , 
necessary for the taxpayer to make . 
them good, the guaranteed bonds 




The time to stop trouble is before 
(rouble begins , . . before ob^^cure 
hidden symptoms grow into a boiler 
or mackinery catastrophe. 

Hartford Steam Boiler, pioneer en- 
gineering insurance company, ha$, for 
seven ly-tvs^o years, guarded industry 
from financial loss hy tracking down 
relentlessly the early signs of com- 
ing disaster. 

But this Company, with its nation- 
wide inspection corps, over 400 strong, 
has developed from its unparalleled 
experience more than the ability to 
minimize the chance of accident. Its 
maintenance recommendations have 
freqnenlly added years of safe useful- 
ness to the lives of boilers, engines. 



turbines, and n;eiierators. Ever in 
consultalion ivilh the field force and 
with the feed -water laboratory is a 
home-office engineering staff, working 
for safely, 

Harlford*s prestige results in large 
measure from this concentration of its 
close-knit organization upon the single 
exacting task of insuring and inspect- 
ing power equipment. It means some- 
thing that Hartford shop*inspccts more 
than 90^ r of the nation's industrial 
power boilers during fabrication. 

If our local agent or broker will ex* 
plain more fully why the owners of 
about half the country's insured 
power equipment have Hartford Steam 
Boiler as their company. 



THE HARTFORD STEAM BOILER INSPECTION 
AND INSURANCE COMPANY ^oVn^'ct.cS; 

Qlitil in till Ceuolry, Ur£isi in lie World • Cfi|iiieifiii| luiuianu EicJvsivily 
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THE MAN MD THE TRUCK 





MILLIONS of loads of rncrchun- 
dise travel by truck each year 
— wheels on the road and a driver 
in the cab. And now that it*s win- 
ter, the traveling is toogh. FJeasure 
traffic heads far cover, but trucks 
^and *i man fnr every trtu k^rrmst 
stick to the job! Man and truck gt? 
alJ the way together, cross- tow^n or 
cross-country — a close and inti- 
mate partnership that tneans a great 
deal for America. 

Here's a fact that won't surprise 
truck drivers, but it may be news 
to you: Aii^re hmty'duty trucks art 
fitifchmed frmn ISTERSATiONAL 
HAKVayniR ihan fmrn the ntxi 



(h rte nta tt a fa f / 1/ re rs t' f/ m h i ti et/ > . . 
There are plenty of sound and prac- 
tical reasons why the man in this 
man * and* truck partnership is so 
often teamed with an InternationaL 
Hundreds of thousands of Interna- 
ti*>nal drivers sum it up something 
like this: "It's a great gu -getting 
truck that you can depend on from 
every angle and for any nee<.l, and 
that goes for the service tooT' 

So much for the partners on the 
highway. Of course the otvner be- 
longs in the picture too — and how! 
He's the BOSS. He boys the truck 
to start with, am/ fhaf meatis he and 
ibe (irhvr fe^i fin- same tray a boat it. 



INTERNATIONAL HARVESTER COMPANY 

riS^HtnMlltA f III'} 

tSO North Michigan Avenue Chicago, Illinois 



IHTEHNkTIDNAL HARVESTER 
sells more heavy - duty 
trucks than the neit three 
manufacturers combmed. 



r 



I tta ty-Jtity Internacioniils 
r.mgc from 2-ton up 10 big 
6-^hut;l*:r5 . . . The s^ami? 
owner -driver siitisfcrACtion 
appltcM to tntcftiiiiionals of 
S'tun to I '/ ton LApaci* 
lies. Sec any Jntern^tioniil 
Co (iipii ny - tnv n cd b ranch 
or (J«alfr about i^Uititty 
irmki And lou^<>$t hau/iug. 



INTERNATIONAL TRUCKS 
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must he considered properly as a part 
of the true federaJ debt. Taken with 
Uie direct debt estimated as of next 
June 30 at $40,650,000,000, these 
guaranteed obligations bring the total 
debt to $45,732,000,000, 

Official figures on the assets and 
liabilities of all banks in the United 
States June 30, 1938, disclosed that 
bank holdings of federal direct and 



Suggestions for a buainesshke 

handling of the Govemmenrs financial 
situation are set forth in a i eport of the 
U. S. Chamber "a Committee on Federal 
Finance recently submitted to the Board 
of Directors. Ajnong the Committee's 
specific reeommendations respecting 
federal debta^ appropriations and expen- 
ditures are these: 

The business community should take 
all appropriate siteps to develop public 
reall^Eation of the aignifieanee of the 
trends of federal (expenditures and debt 
and to urge constructive action by Con- 
gress, 

Congress should end eon tin nous fed- 
pral deficits without imposing^ increased 
taxation. 

Congi'css should reduce deficit financ- 
ing In the fiscal year closing June 30. 
1940, and end it in the fiscal year ending 
June 30, 1941. 

Congress should require a definite limi- 
tation upon new debt, for the fiscal year 
closing June, 1940, to an amount requtrcd 
to pay contractual obligations carried 
over from the current year and to give 
only indispensable aid to communities 
unable to provide reasonably for relief of 
the needy unemployed. 

Until the federal debt is subsiantially 
reduced Congress should avoid the estab- 
Uehmenl of additional spending agencies 
of the Government or any new forms of 
government expenditures* 



indirect debt totalled $16,774,262,000, 
an increEse of 115 per cent in five 
^'eai's. Bank investments in govern- 
ment bonds are equal to more than 
twice the total of capital, surplus, and 
all other capital funds owned by these 
banks. The government bond hold- 
ings were equivalent in 1938 to 28 
cents on every dollar of deposits, com* 
pared with 18 cents five years previ- 
ously, and to 68 cents of every lime 
deposit dollar, against 38 cents five 
years before. 

Still another class of bonds — ^Ihose 
issued by the Federal land banks, 
might also be included. These bonds, 
while carrying no Treasury guaran- 
tee, are the obligations of instiluttons 
the preponderance of whose capital is 
governmental, and whose bonds are 
held in large part by other govern- 
ment institutions. It may be signifi- 
cant that« in time of trouble, in 1932, 
the Govern meni rushed to put an ad- 



ditional $125,000,000 of federal capi- 
tal in these banks. The total of land 
bank bonds is about $1,800,000,000, 
Considering all the elements of fed- 
eral debt together, the total is within 
shouting distance of $50,000,000,000. 
By comparison, the savings deposits 
in the United States total about S24,* 
493,000,000, while the total assets of 
life insurance companies are about 



Congrf^ii should develop lis ptocedure 
to provide early consideration each year 
of the budget situation ri.^ fi whole, with 
the objective of fixing a limit upon the 
aggregate amount of appropriationi? 
shortly after the executive liudget is sub- 
mHted and before detailed appropriations 
are reported from Committee. 

The bufiine^i? community should it^plf 
refrain, and urge persons^ or g:roupi* 
within or without the government to re- 
frain, from exerting pressure for appro- 
priations of a special-interest nnture. 

Congress should require abandonment 
of a policy of spending public money for 
"pump-priming/' 

Congress i^hould requite abandonment 
of a federal policjy of developing or re- 
quiring enlai'ged public works programs 
as a means of providing unemployment 
relief; the federal public works should 
be kept to th€ minimum essential for 
ordinary operations of the grovernment. 

Congress should place progressively 
larger responsibilities upon the srtates 
and local governments for expenditures 
in behalf of unemployment relief, with 
full discretion left to those governments 
to determine whether any grants or loans 
of federal funds will be employed in di- 
rect relief or work relief. 

Congress should enforce a policy that 
federal grants or loans to the state and 
local governments for relief purposeiS 
will be permitted only if req -irementti 
prescribed by it as to efficient local ad- 
ministration of the funds will be met. 



$24,250,000,000. These two itcras to- 
gether represent a rough measure of 
the ^'thrift" accumulations of the 
great mass of people. 

Many important and diverse groups 
have contributed their share of re- 
sponsibility for the present state of 
federal finances. It is not exclusively 
the responsibility of any one party or 
arm of the gavernment. 

It follows that, if the trend toward 
greater expenditures is to be arrested, 
the job is one for all branches of gov- 
ernment and for all political parties. 
The problem may seem difficult but, 
under a democracy, no one can under- 
take the responsibility but the people 
themselves through their elected rep- 
resentatives. The people must inter- 
pose the check if one is to be applied. 
Many have been lulled away from the 
sense of danger by the failure of dis- 
aster to occur so far. No one knows, 
however, to what extent the muUi- 




TWrUCH water h«s gom« "av#T th« dim" 
during the Noriolk and Western HaiK 
way'i Hrsl Century of Sonrice. Progress has 
been rapid. The past one hundred years 
have seen in America Ihe qrealeal eta of 
frsrpansion and deirelopmenl recorded in the 
history oi any country . . . the growlh ol the 
world's linesl tranipo/tation system; Ihe 
development of fertile farm lands and unsur- 
passed nalural resources^ the amazing organ- 
isation of industry and the building of the 
institutions of banking, barter and tr^de. The 
Norfolk and Western Hallway has throughout 
the cenlury been an essential part, serving 
faithfully and dependably the lerritory be> 
I I ween the Midwest and the Virginias and 
I Carolina^ and between the North and the 
South, 

As the waters of Itme top the creit of the 
New Year, the Norfolk and Western looks 
forward to a new century dedicated to senr* 
ing Ibe future transportation needs of Hi 
friends and patrons everywhere. To that end* 
and in keeping with the increased pace ol 
modem economic fife, the Railway will eon- 
llfsut io Improve it* lervlce and facilities. 
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LONG DISTANCE FINDS 'EM 




l^UR FRIENDS^ and the people you do business 
with, may be scattered from coast to coast. But 
in one minute and a half (average time) Long 
Distance can ring the telephone of almost any 
one of them. 

It is easy to forget the uwider of familiar 
things Uke Long Distance telephone service. 
Every day it saves mileSj minutes, money, for all 
kinds of business. It multiplies man power. It gets 
things done. And as the rate table at 
the right will remiud you, it costs 
little in proportion to the BIG job * 
it does. 



HERE'S HOW LITTLE LONG DISTANCE COSTS: 



BETWEEN THESE POINTS 



I>ftlrerf, Mich. . Cltveland, Ohio 

KoniQf Clff. Mo. Om^ho, Neb. * 

Phllodefphla, ^o. Boiton^ Moii. 

MHwQukcv, Wis. Pltttburgh, Ptt. 



Af lofitci, Oo* « 
Stoftk. Waih. 
Nvworl. N. J. 
Portfond, Or*. 



S lib BO A 
$ .SO 
.75 
t.OO 
T.50 
2.00 
3.00 



Konioi City, Mo 
Dtnver, Colo. 

Forfr Worth, T«]ios 4.00 

M«mphU| T«nn. . S,00 



N«w York, N. T, Son f^roneitco 



&.S0 



* Far a iii1nvt*»* Th«»t rofvs ar« gr«stly rcducad 
*v*rr tirAiifii9 and oti day Sunday^ 



$ .70 

1.0S 
1.35 
2.00 
2.&5 
4.00 
5,25 
^.75 
8,75 
o tter 7 
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farioiis new financial relationships 
and mechanisms brought into being 
in the past several years may have 
postponed the day of reckoning. 

The subject is one which should in- 
terest liberals as vitally as taxpayers. 
If the Government were to strain its 
credit beyond the breaking point* one 
necessity might be a terrific burden 
of taxation drastically curbing the 
living standards of salaried men and 
wage earners for years to come. An- 
other alternative might be inflation 
which would wipe out middle class 
savings and destroy capital values 
behind the charitable, medical, and 
educational foundations which are 
carrying the torch of human progress. 
In the end any severe convulsion 
caused by the cracking of the Gov- 



ernment *s credit would probably re- 
sult in such public vindictiveness to- 
ward all government as to wipe out 
for some time the results of years of 
progressive development of govern- 
ment activities. 

It will take a considerable muster- 
ing of public sentiment to hold the 
line against pressure to expand gov- 
ernment expenditures further, and 
something of a herculean effort to 
swing the tide definitely toward econ- 
omy. 

Despite the hopelessness with which 
many informed persons view the sit- 
uation, that effort to mobilize public 
sentiment should be undertaken 
promptly or it may be too late. And 
the Congress which convenes in Jan- 
uary, 1939, is the place to start. 



Two Hours and Twelve Minutes a Day 

we ARK kKLiiAED of describing the bellrlnger and the clock 
emblazoned on the cover this month because a reaLlei' has 
done it in verse. Hr-n^'?^ i^vhfit he* thinks of government spend- 
ing which equals t ^^ - Im IJ1^ J rill twelve minutes of every 



Wo RK for two hours each morning, 

Struggle and sweat and groan, 
Work for a hard-earned dollar 

But know it is not your own. 
For, as the deficit deepens 

And the rate of tax ascends, 
You work through the morning earning 

The cash that politics spends. 

So work for the fads and fancies, 

The surveys and questionnaires, 
Political necromancies 

That are hampering your affairs, 
Work for the office-holders. 

Professor and theorist and clerk, 
Work to support the scolders 

Who are damning you while you work. 

Work for the foreign 'isms"; 

For those who are preaching hate; 
Work to finance the snooping 

Of those who ''investigate*'; 
For the bureaus, boards and commissions 

That are putting you on the shelf; 
Work for the politicians 

Before you can feed yourself. 

But when, by your hours of working, 

The great tax maw is filled, 
Then work for the institutions 

That the Founders died to build. 
Work to throw off the shackles 

Now slowing us down to a crawl. 
Work, or the day is coming 

When the tax will take it alL 



Back to 
Work- 

But Broke! 




FinJini! ji [ob. jLltic«iii*t jTwivs solve i man's nioncv 
prohlcJTis. Joe Smith, kt's sjy, li.is juiC ^ui a \ob 
in vtiur phmt. Hc*s mighti' g\a.d to be on .i pnA-- 
roll ii^uin. During months of job ' c 
f iim i I) ' s S'l ^ i n.gs li at! a 1 1 go n c f o r J i t j i 
Debts hMi piled lip. As long as Joe h^id no svut k 
Cfcdftors were Icnicnr. But no" chev*rc all tic- 
mAndintf quick piirmcnr. Vet if Joe pjiJ .til he 
ov^ cs hc^tl hiive nr>thing ic(i of his paj clic^ik tor 
GMrrrnt t•^ pf rwcs. 

A I H ■ ■ I - 1 1 1 3 1 i J I - i n A n c c J oc con ^ci 4 loan to clean 
iiscncs on hi£ loan win 
1 income, Thus he will 

hj.\c over 90' 4, kit iot U \ ing coasts and savings. 

Lasr ye^ir over 700,000 tiicti *tnd womrn uith- 
ouc b^nk crcdii borrowed la Hiixa^chold Finance 
lari;cly' tin tlicir char,iLtcr .inj earning ability, 
Hou$efialJ loiins hel|>cd thcni pjy medical bHls, 
make repairs, keep insurance m force* pay Uxes 
—meet miuiy money cincrgenLics. 

VnferesHng booklets free 

Hous^kald rciiiJtTs Hinurher intpurc.^nt service to 
vvaj^c earners. Hou!ictiold*.s cdiJuatiLUial program 
in money ni.jiiagcmcnt better buymansliip 
s.hovvs families ho w co^ save on daily nctcssitjcs^ 
haw to get more from liniircd incomes, 

W on I d n ■ t V o Li U k c CO k no w more abo u t ih is serv - 
ice which helps .ms%\ cr die money problems fated 
by Ml an y of your eniployees!* The coupon u ill bring 
you farther information without oblii^acion. 

Sff Hi^MStS&t^'s mfrtafmfi txhihit "Sfrefihtng Y&ur 
D€iihr" *tt thf Srw Yoi'k H V/^A/> Fair. 

HOUSEHOLD FINANCE 

CORPORATION and Sttbs§diBri^& 

Shatiimartf Th- 9iy N. Michigan Avt., (,hica^eo 

ona of Arnttrica'» t«<i<fing ftunify fln0nc« orgdn- 
boiloni, with 335 bronchat In 152 liitlm 

Household FmANciB Co(iPO»ATiON\ Dcfii NB-l. 
919 N- Mkhi^iifj Ave, Chic4£o. lEI. 

PI ease send me bookters j.bx>ut Houlchold'j family 
mpncy service wiehdiir obhiacioD. 
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THIS yemt marks the One Hundredth Atimv^rsaty of thu^ dinfuvery of the vtilcantic«'^ 
tion of rubber. In reCQj^nitiDn not aloni# of Charles Goodyear 'ti tr^ntri button to the 
wnrld, but iitsi> of th« self-siicrifiire. the faith and couraj^e of the man, thi^ tribute m 
pEjblished by an enterprise which, though founded Inn^ after his death, hu^ striven 
under the inspiratinn of his ex»mpit\ and seek9 by ^tefviceabiHiy to deserve his name. 

THE GOQDYEAt TIRE t RUBfilR COlA^KHi, AKtOH, OHtO 



IS 



rM>E walked the strefts in downpmring rjiri tn a 
strange garment of Tubberiicd cloth. 

He met the jeers of the world with a faith that 
neither disaster nor seeming disgrace could conquer. 

He latd upon the altai of his work all the dear 
things of life health, family, friends, fortune, 
happiness. 

He was cast into prison for debt. 

He felt himself '^appointed of God^ '* 

He discovered the yulcanization of mhb^r. 

His name was Charles Goodyear, 
^ « ♦ 

^NOTWITHSTANDING all the dtfficultits ht 
ii\J encountered^ he »rttt on. If there Mtif reproach t 

hr htrre ft. If porerty, mffen'd undt^r u. But he went 



0n. ttnd pctfple then idtk\ when his invention wds conh 
pie fed, that what they had been treating with ridtcule, 
was iubltme; thai what they had made the subject of 
reproach^ was the exercise of great tmentiye gentus ; that 
what they had laughed at, the perseverance of a man of 
talent with great percept ne facidlteu wtth indomttahlc 
perseverance and mtellect, had brought out as much to 
their attomfhment, a« sf another tun had riten in the 
hatmphere above . . . 

"^7 behere that the man who rtt§ at thrs tahle, Charles 
Goodyear^ iS to go down to pottertty m the hntory of the 
artf Iff thii country f in that great clafs of inventors, at 
the head of which Uandt Robert Fulton , , , in which class 
stand the namcf of iyhttney\ and of Moms, and itt whu h 
class Will itand 'non pose longo mcervaJlo' the humble 
name of Charles Goodyear. " 

From th addreu of DANIEL WEBSTER bfftyre th< 

Lt. S Ctrrutf fourf, f^tihifJ *}f Nrw fefffh, m !fis^ 



nation's business . A MAGAZINE FOR BUSINESS MEN 



For 1939-No 

C 

^^OMKS iKiw the Xew \ ^^mt with its traclititiTurl 
sound eHVrts. Many lii^h antl nuhio ^solutions 
h) liirii iyyvr ;i iirw It-af will be the order tlie 
rlay. 

Our re?3olve is to contifuie the thankless role 
of "His ]Maje«ty*s Lo^al ()]>j><j.sitron/' an(K a.s 
,sueh, to vvi.sh for the iiutiijrj fewer politieal red 
lierrin^H acroi^s the trail in 1!)'^!). 

Nine ]on^ ycar-s have rolled l>>* and f(jT!inns- 
.sions, smn-eys, investi^alJutis ecjnlinue holenvnly 
and peilantieally to take our business mechanism 
apart for microMCopie study of each wheel, har, 
eseapenient* Kacii part is pul^liely indieted for 
its failure to provide jobs, production, security, 

The.s<^ infjiiotonous rhar^es are red herrinj^H to 
distract the pnhh'c's attention from the real de- 
fendant. Private enterprise has been supphmtetl 
flicHt^ niru\\ t'ars by Xaiiona) Flannin^r and Man- 
a^^enient. Political niana^fement .should l>e in the 
witness !k>x under crosH-<^xanihiation. It shouhl 
also \w 'a\ tlie hiiv as deferjdaiit. 

Politieal ]*laimini^ in the ti river's seat has 
d i s t r il M 1 1 ed th e n a tion's sa \ i tigs — r n >t p r i vate 
enterprise. Pohties has altoeatefl billions of 
formerly free capital to its puq>oses, anti also 
'IW l*illjons of the credit stored up in pn'-]>lannin/( 
days. When such If^arned savants as l.nliin antl 
Henderson and Jerome Frank phiintivelv de- 
plore the hick of capital invcstnu^nt. they shcrnld 
face the real <*u!prit, the ]>o!itieal control and 
operation of ^24 federal lending lioards, 

For ten y(*ars politics has **plauued'' exten- 
sively and intensively for ajufrituilture with two 
billions (»r dollars and nnlrnnt<'d [lowcr. ()nr 
invest iga ling eojn missions would tiud wheat 
tfjtlay at the lowest pri<'e in terms of gold in 
\\m\ years, world niarkt^ts disruptech ffovcrnment 
granaries ljulging, and should, in an honest 
searcli f(>r truth, cross-examine the adminis- 
Irators of National ]*latnnng in Ibe farm held. 

Likewise, since thi* joli of labor relations has 
lieen taken from private management and lodged 
with federal adndnfstrators, they, not private 
enterprise, should l>e put on the^ grill. \Vh>\ they 
should be asked, are mv\\ ri'lationn^ — once the 
**nvy of foreign competitors toil ay t*)rn and 
hale-engendered, a clit^s-i*oUsei*>usness liitherto 
nnkntnvTK the one-time production through the 
joy (jf breaking records faltering and uncertain? 



Red Herrings 

In sum, those responsible for planning the 
free markets of grain and securities, housing 
construction, in pnHlneing kilowiitts and ex- 
pansions of the service, supervision of c*>al, oil, 
and rails* to mention oidy a few of the myriad new 
controls, should l>ear the burden of proof for 
failure to make good on i>roiuises. To arraign jyri- 
vate enterprise again is a herring of deepest red. 

Patriotism calls upon statesmen to stand up 
and ans%ver, to be the first to admit mistakes! 
What have the sponsors of the new controls 
to say about the failure of tlictr promises? What 
have wx* after f nearly ten years of political plan- 
ning in the business field? [^nemjdoyment still 
in eight figures. Imlu stria 1 activity at the level of 
11)17. A ''rt^it^f* chiss, to lie fiermauent, con- 
fesses Mr. Hopkins. A liberalism, once vigilant 
against ]>ulitica! etuitrfd over iudiviilual lives, 
now perverted to mask a campaign for greater 
IKjlitieal power, A class-consciousness of the Old 
World [ »a t tern , Vardst icks d i.scred it ed . The 
ruitiou's savings expropriated and dissipated. 
Youth, admonished liy the Youth Administrator 
''to hohl the social and ecoiunuic gains/* Whaf 
gains? A CfjrrodiTig self-help, a dt*pi^ndenrc ujam 
the national till, which, in realit\\ is spending 
youth's owTi future earnings. Thrift a mockery. 
The spei^tacle of "*demtjcracy eating itself up/" 
Millions adiled to tax pay roils, living lives of 
politii'al overseers, enjoying a standard of living 
to which tliey were lun'er accustomed. The 
spectre of indation i\v re|>udiation. 

In broad stn>kes, there is the picture of our 
experiment of snbstitul ing for tlic ol<l~trme Amcr* 
ican way an 4tdaptation of imported ideas— 
wliich glorify [xditical autliority at the price of 
the people's liberty — ideas which assure the 
growth r»f authoritjiriaiiism while the people 
languish in I lie frustration *>f their wills and 
iMUTgies, 

If tlic forgotten 40JK)(),00(t who have patiently 
and resourcefully kept at work during tliesc 
years of daily alarums nf new reguhitions coiihl 
articulati\ thc\' would join in the New Year's 
resolution, *'^'es, we want no re* I herrings in 
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The Need for New Capital 



THt drying up ul the rt<iw new a 
capital ituo private busini-ss \^ 
perhaps the must important single 
rtiison for the failure of business and 
employment to expand mure rapidly 
in recent years. 

Private business obtains its 
permanent ne^' capital in two chief 
ways — by putting part of its own 
earnings back into the business, and 
through new investment by the pubhc- 
From 1923 through 1929 
the new capital flowing into Ameri- , 
can business from those st^urtes 
amounted to 31.8 billion dollars — 
19.6 billions through earnings re- 
tained, and 12.2 billions from new 
securities issued. 

Bur from 1930 through 
1936, American business, instead of ^ 



gaining new capital, suffered a shnnk* 
age of 26 billions. In that period 
business as a whole paid out in 
wages, operating expenses, taxes, and 
other expenditures 29.5 billions more 
than it took in, and meanwhile ob* 
tained only 3*5 billions of new capi- 
tal through securiry issues, which 
was less than 1 > the previous an- 
nual rate. 

Labor should have as much 
interest as businessmen in seeing that 
the free flow of capita! into American 
industry is renewed. For labor has a 
bigger stake in the success of industry 
than has any other group. Labor*s 
share of the income of manufactur- 
ing companies frtjm 1929 through 
1955 was nearly 8 times as great as 
the share received by stockholders. 



j4s /kitilers for ///Jmfrj\ ami as trusiec Jor ihi' fnmis of oihas^ 
it h part of mtr ri iport^ihility to tontrilmie something to a 
better amicnttufidifig of the fait s ahoat private husimss. 

Bank of New York 

4 H H all Street New Jorii 

UPTOWN UFFICE; MADISON AVENUE ATt>JKlJ s'l R F i- T 

Established 1 ''84 Persona i 1 rusts Sinci t 8 30 



So You'd like to Reduce Your City Budget 

By C. A. GROSSER 




A HOW AND WHY manual For 
the guidance of ciftzetis* com m it- 
tees which believe toxes could 
' be lowered and are willing to try 
to do something about it 



Twelve good men and true gaze 
blankly at one another. They are mem- 
bers of the tax committee of the tocal 
chamber of commerce. One remarks: 
Where do we go from here?'' The 
others do not answer. 

This scene has happened many times 
in many cities. At tax budget time, the 
newspapers report that the school 
board plans a 20 i>er cent boost in its 
budget or the city council asks a 
5^500,000 tax increase next year. 

The chairman of the chamber tax 
committee sends an urgent call to mem- 
bers to meet and discuss what to do. 
They show up. But, they don't know 
how to remedy the situation. 

So, this article attempts to suggest 
some of the tests, yardsticks, proce- 
dures, dodges and devices which battle- 
scarred tax committees in other com* 
munities have used to good advantage. 

The tax committee should march to 
battle with certain mental and material 
equipment. If its members only would 
resolve to devote to taxes not less than 
half as much energy as they cheerfully 
give to community chest, Red Cross 
or fraternal drives, they would accora* 
plish w^onders* Its members who are 
in retail business should not become 
frightened when their firemen, police- 
men or school teacher customers sud- 
denly close out their accounts because 
of the committee's activity. 

In a city with more than 50,000 pop- 
ulation it is essential that the commit- 
tee have the services of a full-time 
, secretary to collect figures and facts. 
But beware the man who overmuch 
calls ordinary figures **daytah," He'll 
give you too much of this and not 
enough simple, helpful facts. The cham- 
ber of commerce directors could assign 
their secretary to no more profitable 



project than to work with this tax com- 
mittee for several weeks. 

To enliven this discussion, let us as- 
sume that we are sitting with the com- 
mittee in a typical community. It is 
now working on the municipal budget 
although the same tests apply to coun- 
ty and school appropriations. Usually 
the law allows a week or ten days be- 
tween the public announcement of the 
proposed budget and the hearing of 
possible objections. The conrunittee is 
working amicably with the citj' coun- 
cil which has announced that, if any- 
one can show possible savings in the 
budget, it will consider them. 



The committee first tries to find out 
how much money is available for pub- 
lic expenditures. This is a novelty in 
public budget making. Few cities have 
ever calculated the annual income of 
citizens. So we have to employ such 
things as bank debits, retail and whole- 
sale sales, building permits, federal in- 
come tax returns, assessed values and 
other important income factors. 

We line up the figures for each of 
these factors covering the past ten 
years and note the trend — probably 
downward. An average 15 or 20 per 
cent reduction in these factors of com- 
munity income since 1929 should con* 
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vince any sensible public official of the 
folly of increasing public expense ex- 
cept for some urgency like poor relief. 
We also present a table sliovving the 
past ten-year increase in the number 
of persons on public relief and the cost 
of supi>oi'ting them. 

Next, the committee should have be- 
fore it as its basic work sheet a tabula- 
tion shoiving the detailed expenditures 
of each city department for 1931 or 
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ferent classes of jobs in each depai t- 
ment with the number of individuals in 
each class and their annual wage, other 
expense items for office and janitor sup- 
plies, contractual services, transporta- 
tion and the like. 

Any large item marked "Miscella- 
neous" should be searched thoroughly 
because it usually shelters all the ques- 
tionable expenses. In gQod» modem pub* 
lie budgets, expenditures are so well 




Even when per capita costs are low^ it h well to apply certain yardsticks 
to see if citizens are getting the kind of service their taxes ought to buy 



some other pre-depression year; the 
same figures for each of the past two 
years; the expenditures proposed for 
next year and a blank column for the 
figures which the committee itself be- 
lieves the city can afford and justifiably 
spend. 

This tabulation is essential. The pre- 
depression figures give the municipal 
expenditures in a year when the com- 
munity income and wealth doubtless 
were much larger than at present and, 
in general, they should set a top limit 
for present department budgets. The 
actual expenses for the past two years 
serve as a yardstick to show wheth- 
er next year's proi>osed departmental 
„udgets have been boosted. 

The committee secretary should be 
able to find these hgures in the city 
auditor's annual reports* These de- 
partment budgets should be broken 
down to show total salaries for the dif- 



distributed Into specific items that large 
"Miscellaneous" accounts are virtually 
unknown. This scrutiny may reveal 
such budget shortcomings as will im- 
pel the committee to recommend the 
installation of a modern accounting 
system with detailed, definite account 
headings. 

After this information has been 
jotted down on a work sheet it should 
be transcribed on typewritten reports 
for each member of the committee. 

The committee members now study 
this report. If they represent several 
fields of business they will be able to 
recommend an assortment of possible 
economies. The Iswyer will know 
whether two proposed additional city 
attorneys are necessar>\ The building 
contractor will be able to judge the 
need for a requested larger building in- 
spection division. The building man- 
ager will detect the abnormal size of 



the city hall janitor staff. The "white 
collar"* increases are the ones to watch, 
for here is whore the faithful politicians 
are wangled onto the city pay rolK 

We find some substantial increases 
scheduled for the fire and park depart- 
ments. We recommend that the pro- 
posed new fire station be put over for 
a year or two after our fire insurance 
friends assure us that the present fire 
cfmipany coverage will do for the pres- 
ent. We suj^gf'st the postpone- 
ment of a park budget Iwost 
in order to offset an increase in 
the trathc division which needs 
several more motorcycle police- 
men. 

This latter increase was sug- 
gested by the committee itself 
which sometimes should confirm 
or even recommend upon its 
own initiative increases inessen- 
tial public services. So our com- 
mittee trains its microscopes, 
test tubes and machine guns on 
every item in the budget. 

Comparing cities 

A MEMBER of our investigat- 
ing committee inquires: 

How do iiur city oxf^cndltures 
compare with those of oxhev cities 
af our size? .Such information 
would help me in deciding whether 
we are spend in g too much cir loo 
llttle. 

To answer this qut^stion. our 
secretary culJs from the latest 
edition of the U. S, Census Bu- 
reau report on the Finances of 
Cities, the gross and per eapUm 
receipts and expenditures of 
about ten municipalities larger 
and smaller than ours. This re- 
port includes figures for all 
cities of more than 50;000 popu 
lation. Or, you can write direct- 
ly for the latest annual reports^ 
of sister cities. In some states, 
the state auditor compiles municipal 
siatistics. 

How do our tax rate and bonded 
debt compare with those in other cities 
of our size? We find this information 
in the annual tabulations made by the 
Detroit Bureau of Governmental Re- 
search which are published annually in 
the National Municipal Rcvicio which 
is in every public library. 

After obtaining these figures we re- 
sume the scrutiny of our own budget. 
Our committee next turns to the 
matter of salaries. Several members 
become almost apoplectic at finding a 
number of proposed salary increases. 
The wise committee chairman points 
out that it is just as natural for a city 
halt clerk to ask for a raise as for one 
of our own workers* We cannot dis- 
miss it with a flat, **We are against it."' 
We must justify our objections. 

Letters to a few sister cities will re- 
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veal whether our city salaries are lower 
or higher than the average. 

Are we paying more to our clerks, 
stenographers, janitors and other city 
worker-s than the same job pays in pri- 
vate employment in our town? Infor- 
mation from local employment agen- 
cies should settle this point. 

We find wide discrepancies in pay to 
persons having similar duties, A pri- 
vate secretary of one commissioner is 
receiving $166.66 a month while an* 
other with similar duties in a different 
department is getting only $85. This is 
an actual case in one city. Such dis- 
parities signal the need for a salary 
equalization program. Our committee 
may recommend that the city council 
call in the Public Administration Serv- 
ice of Chicago, a non-profit organiza- 
tion, to make this survey. 

One of our committee members ob- 
serves ; 

I see by this budj^et that there is one 
rate of pay for each kind of job no matter 
how long the employee has worked. That 
means that a newcomer on a job reccivetj 
the same salaiy m- Uk- vf^teran and is be- 
ing paid the iup mr*' while he or she is 
learning. ThafiJ not right. 

So the committee recomniends that 
first and possibly second year em- 
ployees be paid a salary which is a cer- 



tain percentage leas than the basic pay 
for that class of job. This not only will 
give the newcomer one or two pay 
boosts to anticipate but should result 
in a substantial saving for the city be- 
cause of the steady turn -over in posi- 
tions every year. 

Problems in personnel 

IN Ihi.s connection we suggest that our 
city council study the St, Paul salary 
plan which adjusts salary changes Lo 
changes in the cost of living. J. B. 
Probst. Civil Service Commission sec- 
retary of the same city, has devised a 
system of rating the competency of 
municipal employees which recognizes 
merit and points out incompetency. 

The personnel problem also raises 
the question — ^are our city depart- 
ments overmanned? We note requests 
for more buildinij and health inspectors 
among others. On the theory that citi- 
zens in munictpalilies of about tlie 
same population demand about the 
same quantity and quality of public 
services, we w^rite to cilies of our sizo 
asking for the number of employees in 
the various job classes. This compari- 
son will serve as a rude yardstick to 
measure our need for more employees. 



Our committee now turns its atten- 
tion to our purchasing procedure. We 
ask: 

Do we have a pxirchasing agf*nt whn buys 
for all our city departments, or does each 
hvjreaii do it^ own purchasingt 

We are informed that our city has a 
purchasing agent. Wliat was his pre- 
vious purchasing experience? None, 
He came in last spring with the new 
administration and previously was a 
radio repair man with political influ- 
ence. Not so good! This makes us in- 
quire further. 

Does our city have a rule that the 
purchasing agent alone can name the 
vendor from whom tlio cuticle requisi* 
tioned by a city oihce is to be pur- 
chased? Or, does each bureau specify 
the name of the firm from which the 
purchase is to be made? We leai a tlij.t 
the purchasing agent continually has 
to battle departments which try to slip 
through requisitions naming vendors 
who are political allies of the bureau 
head. Do we have a rule that all pro- 
posed purchases of $1,000 or more 
must be advertised and awarded only 
after competitive bidding? Do wc have 
a purchasing bulletin board upon which 
all contemplated purchases are posted 
(Co n 1 1 \ I ued o j i pag e 6 i > 





Does your city buy supplies in quantity lot^? Does ic have a purchasing agent? What is his experience? 
Arc its purchasing speciScacions designed to insure high standards or to keep out unwanted bidders? 



Congress Will Check Up on Past 



ByR.L.VAN BOSKIRK 
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Opposition to Labor Board^'s policies wili he touched off when 
Senate h asked to confirm re-appotntment of Donald Smith (left) 
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Permission for voltmtar) LOiisolidation and a change in 
structure is wh^t railroads would like to have 
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Workers are wondering whai will happen to the Wagner Labor 
Act. Will it be amended to protect the eicercise of their rights? 



IHE 76TPI CONGRESS which cojjveiujs In 
J:inuary may go down in history as the 
■■lalkin'efst, sitlin'ist, most immovable body 
tif legislators" in this generation. Although 
legislation hamstringing New Deal laws is 
unlikely* it Is not unreasonable to expect this 
Congress to halt any further leftward march. 

Observers who concentrate on business 
legislation believe there will be sufficient 
strength to bar the door a^jfiinst experi- 
mf-ntal regulations that hamper business, 
but not enough to hold back another spend- 
ing flood. Also doubtful are any steps to re- 
duce materially the Government's competi- 
tion with private business, untie the knots 
in restrictive legislation or ease the pressure 
on business to accede to certain demands of 
organized labor. 

A test vote on the right or left tendency of 
legislators should come early in the session. 
It would not be surprising to see many of 
those who voted left in the last Congress 
switching to the right. Watch the "ayes" and 
*'nos" on issues pertaining to the Wagner 
Labor Relations Act ; the Walsh-Healey Act ; 
W.P.A. ; the reorganization bill and possibly 
the revenue bill. 

Judge Congress by its votes 

THE vole on these issues will give an 
isight into the actual temper of Congress and 
indicate personal leanings of the lawmakers 
better than such issues as government spend- 
ing, which is supposed to send dollars trick- 
ling down to local constituents; or social 
security with its strong mass appeaL 

Although business will be keenly inter- 
ested in at least a dozen issues coming before 
this session, the center ring attraction is 
scheduled to be the fireworks display around 
the Wagner Labor Act, Even the spending 
show and relief agitation may have to take 
one of the side rings while this argument 
goes on. 

Business feels that, of all the hurts it has 
received through recent legislation, the 
Labor Relations Act was most malicious and 
administered with least regard for employ- 
ers' rights. Outright repeal is the most 
common demand by zealous critics of this 
statute* but few actually expect it. However, 
organized business groups are practically 
united in the view that it should be amended : 
Firi?t, to protect employees in the exi*rcl^ft of 
Ihcir rights of aclf^organlzation and coll#?cUve 
bargaining, 

S<?coTid, to give employers the samo ri^ht as 
imployecH to a-sh action of the Labor BoarcJ, 

The main pressure will be on these al- 
though amendments restraining the Labor 
Board from favoring one group or form of 
labor organization and separating the 
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Legislation 

NEW Congress is expected to re- 
vise some of Its most recent re- 
strictions on business end halt 
march toward alien "isms" 



^ Board*s functions of investigation, prosecu- 
tion and judicial decision are also likely. 

The A. F. of L. has declared that it will 
seek an amendment compelling the Board to 
recognize craft unions as appropriate bar- 
gaining units for their own membership 
even though they may not have a majority 
of workers in a given company. A. F* of L. 
will also propose that a new tribunal be 
created to exercise judicial duties of the 
Act. 

With the A. F, of L, and organized busi- 
ness both seeking changes and with many 
legislators looking for a chance to register 
their disapproval of extreme New Deal 
measures (without going entirely off the 
Democratic or Liberal reservation) impor- 
tant amendments are possible. 

The CJ,0. opposes any change whatso- 
ever. 

Another phase of the Labor Act dispute 
will be an effort by the Board*s friends to 
strengthen its power on the basis of recom- 
mendations which will come from Senator 
La Fol letters civil liberties committee report 

Revision of labor laws 

UNDER the category of labor legislation 
will come almost certainly attempts by ad- 
ministration forces to amend the Walsh- 
Healey or Government Contracts Act, They 
want to reduce the minimum contract affect- 
ed from $10,000 to $2,000 and establish a 
blacklist of private concerns which will be 
prohibited from bidding on government con- 
tracts. Under terms of this Act the Govern- 
ment is forbidden to buy goods from any con- 
cern paying less than the prcvaihng wage 
rate as determined by the Labor Depart- 
ment. 

In ordinary times business is not so much 
concerned over this law, but in these days 
when private contracts are slowed down» 
government orders help to keep organiza- 
tions running. Furthermore, the Walsh- 
Healey Act is considered another big wedge 
to help Government establish more direct 
control over labor relations. 

It is also well to bear in mind that all 
branches of organized labor are going to con- 
tinue their lobby for a six-hour day and 30- 
hour week. 

Any attempt to figure out the amount of 
spending the new Congress will do is diffi- 




Nitrate plant at Muscle Shoals. Will T,V,A- investigation bring a 
law to abolish Commission and appoint a single administraror? 




Sonie leg ista tors will ask for decrease in pay roll tax of Social 
Security Act — others want to broaden tt and pay more pensions 




Chief worry among agricultural leaders is cotton. Further crop 
restrtction is frowned upon — increased consumption to be promoted 
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cult. It would be plcmsant but not 
realistic to believe the present Con- 
gress will cut expenditures by a 
substantial amount. Appropria- 
tions such as the WP.A, allowance 
may be cut here and there. But 
don*t let that fool you. The money 
will be appropriated under another 
name. Read the article by Law* 
rence Slafiford in this issue for de- 
tails on possible expenditures. 

The little matter of raisinij mon- 
ey to pay bills will have to be met, 
but how? Speaking on the outlook 
for tax legisiation. former Under- 
Secretary of the Treasury Roswell 
MagiU said little improvement was 
in prospect for the next few years 
and that a 50 per cent increase in 
lax revenues would be needed to 
meet the current level of expendi- 
tures. 

By and large, Congress does not 
seem eager to make radical 
changes in the current Revenue 
Act. but the report of a recent 
meeting of the chief government 
officials concerned with tax mat- 
ters would indicate that the Ad* 
ministration will attempt to re- 
vamp a great part of the present 
tax laws. 

One method advanced is to pro- 
cure additional taxes in the name 
of national defense. Five or ten per 
cent might be tacked on to your 
income tax for this purpose. 

Some of the President's advisers 
want to continue large spending 
with a tax plan that will catch up 
later, but the old school budget 
balancers want expenditures cut 
wherever and whenever possible. 

Tax-exempt bonds 

THE proposal to abolish tax- 
exempt securities issued by slates 
and municipalities may meet with 
greater opposition than is appar- 
ent now. Local and state govern- 
ments fear that the revenue they 
would get from holders of federal 
bonds would be less than the in- 
creased interest they would have 
to pay on their borrowings. 

The excise taxes, which include 
the amusement tax and so-called 
nuisance taxes, are expected to be 
reenacted without change. The cor- 
porate income and undistributed 
earnings tax expires in 1939 and 
there may be an attempt to substi- 
tute a general flat rate for cor* 
jiorate taxation and elimination of 
the undistributed earnings tax. 

It is a foregone conclusion that 
vast appropriations will be pro- 
posed for national defense. At- 
tempts will be made to channel 
huge appmprialions into defense 
preparations in addition to out- 
right expenditures for the Army 
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Bartlc lines form over nature of radio 




Navy's new destroyer h symbol of billion 
dollar defense program 
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and Navy. The latter type get into 
circulation too slowly to suit pro- 
ponents of spending. The last Con-i 
gress authorized a Sl^OOO. 000,000 J 
naval building program, but it takes | 
five years to build a S75.tlOO.000 bat- 
tleship and construction of other war 
vessels is proportionately slow. Man- 
ufacture of new army equipment can 
be moved along faster, but there arc 
handicaps in the way. 

National defense 



A GOOD sized bundle of cash may be' 
asked to increase production facili- 
ties for the 55 *'crilicar" items not 
manufactured in peace lime. Still 
more money may be wanted to step 
up production capacity of items now 
at their peak* For example, it doesn't 
lake too much imagination to realise 
the stupendous sum needed to in- 
rrea.se airplane building from the 
present rate of about 320 to 1.000 a 
month which has been mentioned as 
the immediate goal. 

Probably a great many legislators 
are going to be startled at the variety 
of requested appropriations for na- 
tional defense that wnll come from 
members of their ow^n body. Ingenious 
suggestions for the defense of their 
own districts will be offered as camou- 
flage for getting their hands in the 
till. 

The cleavage on votes for unlimited] 
defense expenditures may take a c^if- 
ferent course from that in past j'c^rs. 
Most leftists formerly opposed heavy j 
rearmament, but recent world evenisl 
have changed their attitudes andf 
many of them will soon bo voting j 
for extreme military appropriations, j 
The legislators who always have fa- 
vored adequate preparedness are not] 
likely to oppose a new outlay for J 
It'gitimate military purposes but some 
of them will vigorously oppose send-^ 
ing defense money dowm remote by- 

Most business men who are awarel 
ijf this country's slate of prepared- j 
ness will favor expenditure for ade- 
f|uate defense provided the project3| 
liave the approval of army and navy] 
men who have spent their lives study-J 
ing our needs. In comparison to our] 
$1,000,000,000 expenditure for de* 
fcnse in 193S they i>oint to the fol- 
lowing amounts spent by other pow-j 
crs in the same year: Russia, ,^5.000.-} 
000,000 ; Germany, $4 .400.000,000 ; I 
Japan, $1,755,000,000; Britain, 
693.000.000; France, $1,092,000,000. 

Included with defense proposals I 
will be talk of neutrality, reciprocailj 
trade agreements, immigration and] 
foreign propaganda. 

It is believed that the prevailingj 
senUment in both parlies is to let neu-1 
trality laws alone. The present major-1 
( Co n t i n u cd o n page G 2 f 





Fear of the machine is natural. Workers who are less than 50 
have live<l all their working lives in depression atmosphere 



Destroying the Prosperity Formula 

By JOHN H, VAN DEVENTER 



WHEN the problem is stripped to the 
bore essentials, it is easy to put the 
blame for unemployment and depres- 
sion where it belongs 



There is no need to re- 
peat here that the lot of the 
common man is better in 
America than in any other 
country. The number of 
cars per family, bathtubs^ 
washing machines^ radios, 
central heating plants, 
which go to make up our 
better standard of living have become 
a hackneyed story. Yet we find that 
industry and the machine which have 
made this progress possible are being 
put under more and more pressure 
from all sides. Industry is being 
damned as a collective economic roy* 
alist and for slowing down our 
economic progress. The machine is 
damned for throwing men out of 
work. 

It might be well, therefore^ to look 
into these accusations, identify the 
real culprit and see how conditions 
can be remedied. 



From the beginning of our machine 
agCp American industry has pro- 
gressed by making constant gains Ln 
efficiency by using more power, bet- 
ter machinery, greater output per 
man-hour, higher wages and lower 
prices. Every company which has 
catered to a broad public taste has 
consciously or unconsciously had to 
follow that basic formula. It has been 
the axjplication of this formula which 
has placed the common man in an 
enviable position in this country. 

What has happened to this formula 
so that it no longer seems to operate? 



Briefly, it is being sabo- 
taged by a number of forces 
which work in unison, but 
not in combination* 

One force working to 
negate our former prosper- 
ity formula is politics and 
its hesitant hovering be- 
tween a philosophy of scar- 
city and a philosophy of plenty. Part 
of it IS due to the communists* pro- 
gram to wreck capitalism; part to 
the growth of power of our new and 
undisciplined labor unions, with their 
traditional policy of output restric- 
tion. Part of it, and a large part, too, 
is due to the mistakes and short- 
sightedness of management. 

By far the most important factor, 
however, is the worker depression 
psychology which has been engen- 
dered by the thought of the 9.000,000 
unemployed and the fear of joining 
their ranks. We all have our bogey- 
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men. The employer's nightmare pic- 
tures a Government which is out to 
do away with profits. The worker's 
nightmare pictures a machine that is 
out to deprive him of a job- These 
bogeymen may sound silly but the 
important thing is not whether such 
beliefs are sound but that they exist. 

That this fear is a real one and ib 
having a tangible effect on the oper- 
ation of our economy ia evidenced by 
the phenomenon of the "slow down/' 
In the old days when pwwer machines 
were introduced men threw w^ooden 
shoes into the gears to wreck them 
because they thought machines were 
depriving them of jobs. Today the 
American workman knows better. He 
knows through his own cKperience 
that his enjoyment of conveniences is 
directly traceable to the machine. 
Therefore he would not wreck il. 
However, he is using the "slow down" 
to get even mih it. This "slow down" 
that is occurring in a number of lo- 
calities does not apply to old ma- 
chines so much as to new ones. 

Here is how it works: 

An inventor or too! designer de- 
vises a machine that wOl produce say 
20 per cent more then those in use. 
The machinery builder sells this ma- 



chine to a customer as a cost sriving 
device. However, when it is installed, 
the new machine produces exactly as 
majiy units a day as the old machine. 
Whereupon, telephones ring and 
frantic calls go out for a demonstra- 
tor to show that the maker s guar- 
antee can be met. The demonstrator 
achieves it easily but, when he got^s, 
production returns to the old level* 

A brake on progress 

IT IS evident that this complete 
sabotage of the efficiency formula re- 
moves the incentive of the inventor 
io invent, of the improver to improve 
and of the manufacturer to invest in 
better equipment. Of course, this 
dooms the worker's hope for a higher 
standard of living but he does not 
know it. 

This phenomenon is not necessarily 
attributable to trade union policy^ 
since it exists in plants w^here there 
are no unions. If it spreads far 
enough, it will freeze us into a staim 
fpm, in fact might even cause a re- 
gression so far as economic progress 
is concerned. 

Even where management has guar- 
iinteed its workers an annual income, 



I he fear of the machine seems to re- 
main. The workers arc careful not to 
exceed the output per man per week 
previously established. Thus, in re- 
turn for a guaranteed annual wage, 
the worker promises that there will 
be no further cost reductions and 
thus no future price benefits to the 
consumers. It would seem to me that, 
if an annual guaranteed wage was 
worth its salt to the company r to 
the public, it would bring cost savings 
which would enlarge the market and 
result in the employment of more |>e€~ 
pie under similar favorable condi- 
i ions. 

This sabotage of cificiency because 
of fear of the machine is a natural 
phenomcnan. Please remember that 
all of our workers 30 years of age or 
less have lived all Iheir working lives 
in a depression atmosphere. They 
have not experienced boom periods, 
such as we older people have, when 
a man could find two jobs whenever 
he lost one old one. Think that over* 
That is the psychology that manage- 
ment of tomorrow has to face. 

But before we consider what man- 
agement can do to counteract this 
psychology, let us depart for a mo- 
(Conthmcd ok page 59 ^ 



EfBcient machines have mcrras- 
ed producuotiy but not $o rapid- 
ly as bureaucrac)" has eaten up 
the gains through higher ta^ices 





Highway Safety Goes to College 



By NEIL M. CLARK 



THE NEW YEAR finds some 9,000 
of us alive who would have been 
dead if traffic accidents had not 
been reduced. Here is why many 
of us were spared 




lOUR YEARS ago an authority on 
highway safety said, '*ln 99 communi- 
ties out of 100 the police are practically 
useless at the scene of an accident," 
Every community, he added, probahly 
had some smart policeman who could 
reduce accidents if trained and turned 

Consider two facts today : 

1, About 9,000 of US arc? alive In the Unlt- 
i'ii SUito*^ fiis ^93V^ hf^i^fis who would have 
been defitl if the highway fatality rate had 
^^tfiyed as hl^h in 1938 "aa in 1937, 250,000 
more escaped mippUng accidents. So says 
the National Safety Council, 

2. Within a few weckij llie five hundredth 
policeman will enroll as a student in the 
North western University Traffic Safety 
InKlilute, EvanHton, III, Several hundred 
more have had or are i^ettlng similar train- 
ing at univeraUies tike Harvard, Alabama, 
Penn State. Highway safety has begun to 
go to college in a big way. 

There's a close connection between 
fuels 1 and 2, 

**I consider," said Paul G. Hoffman 
j recently, **that Kreml of Evans ton has 
* the count ry*s No. 1 highway safety 
storj% in dramatic interest/* Hoffman, 
Studebaker president, is the founder 
and president of the Automotive Safety 
Foundation, through which the auto- 



Tbe broken bumper of an accident car has a story that 
the trained police investigator can read easily 



mobile industry finances and encour* 
ages wise steps toward highway safety. 
And Franklin M. Kreml, more than any 
othen put highway safety in college. 

Kreml is a six-foot, 35*year*old lieu- 
tenant of police who learned about 
accidents from the hurricane deck of 
a motorbike. He became an Evanston 
trafTic cop a dozen years ago to earn 
money to stay in law school. He dia- 
tiked some things he saw, and one day 
at a children's picnic popped off to a 
sti anger. Drivers who got tickets, he 



said, ■ called up somebody*' — and that 
ended it. Hit-^*kip drivers got away 
with murder. The Evanston Safety 
Council, which was supposedly doing 
something, was a lot of baloney, 

** Young man,** said the stranger, 
''evidently you don't know that I'm 
president of the Safety Council*" 

*'0h, ohV said Kreml. 

Next day Chief William O. Freeman 
asked Kreml to step into his office. 
There sat his stranger. 

Kreml was not fired. Itistead he wa.s 
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Id to organize a biireau and see if he 
could reduce accidents. What he did is 
atill talked about. 

He began by getting intelligible acci- 
ent rccordB. The records suggested 
reventives. Whatever was needed, 
rcml did. Maybe it was picking dif- 
rent streets to patrol at danger 
times — ^selectivc enforcement; maybe 
it was seeing that cverti accident was 
refjorted. every guilty driver prose- 
< iited; maybe it was applying scientific 
detection in hit-skip cases. Kreml was 
backed up. He made Evanston the saf- 
t city in the country, tralhc-wise. 
The news got around. People came 
to see what he was doing. Many asked 
him to "come and do the same thing 
for us." He installed bureaus on the 
vanston model in Syracuse, Louis* 
iiie. Bridgeport. 
But he couldn't go everywhere. Po* 
lice trafTic conferences were held in 
Evanston as early as 1933, But confer- 
ences weren't enough. It became clear 
that a school was needed where high- 
way safety could go to college just like 



NATION^S BUSINESS for Jafiuary, 1939 



engineering, law. dentistry. Bo the In- 
stitute came into being in April, 1936. 
It is strictly a part of Ihe University 
but the Automotive Safety Foundation 
provides a large part of the fundn as 
a grant to the University for (he In- 
stitute, The International Association 
of Chiefs of Police (lACP) cooj>er- 
ates closely', and there are fellowships 
financed by two private foundations. 

Studies in highway safety 

WHAT happens when highway safety 
goes to college? What's the training? 
Who are the leachers and students ? Do 
students really learn anything? Dt> 
they apply it? 
Let's see. 

Three kinds of courses are given. 
The basic course, so-called, covers **lhe 
essentials of a municipal traffic safety 
program,'* This course, limited to 50 
students, costs S20 and Uists two crowd* 
ed wrecks. The class day is from 9:00 
to 5:00. Instruction includes classroam 
lectures, discussions, field work. Notes 




must be taken, an examination passed. 

Observe these officer-students some 
sunny morning indoors or out and 
you'll see a mixed group. They range 
from patrolmen to chiefs. Some have 
gray hair: the average age is about 
30, Since the founding of the Institute, 
they have come from three- fourths of 
the states and from most of the major 
cities and many small ones. Their pre- 
vious schooling rang ^ from liquida- 
tion in the fifth grade to complete col- 
lege training. 

'*Onc of my students," complained 
an instructor, "can't do long division; 
another trips me up on calculus/' 

They take the training seriously. 
That's natural considering its charac- 
ter and the teachers. Kreml, for in- 
stance. They all know his story and 
realize that there i.^n*t much about 
chasing speeders, arresting fellows who 
"know the judge/' or following dim 
clues to catch hit-skip drivers, that he 
hasn't learned first-hand. 

When he tells them that accident 
prevention is a profession they're pre- 
pared to agree* When he says that pro- 
motion, money and glory are ahead for 
them if they make good back home 
they know it can be so because Kreml 
and others are living proof. Krcml is 
a forceful speaker, and stresses public 
speaking for the students because, he 
says, it gives them confidence with 
their officials and the public. 

The other instructors are also of big 
police caliber^ Capt. Ray Ashwor*.i, for 
instance, associate director of the In- 
stitute, grew up in one of the best police 
departments in the country, Wichita, 
Kan. And there are hard-hitting experts 
from the National Safety Council, the 
Chicago Police Department's Crime 
Detection Laboratory', and elsewhere; 
( Con t i n u ed o n page 5 4 i 



A fair estimate of a car^s speed can be 
made by measuring the length of »kid 
marks on the pavtng 



In the mock court, which 
part of the course, olHcers 
learn the proper way to 
present evidence al the trial 
of traffic cases 




A Doctor Looks at Socialized Medicine 



By ERNEST L. SHORE, B. S., M. D. -t■z^^ ^ ? ^ 




The pacient is dependent on a robot who takes his orders from the Governmeni 



The question, "How can medical 
service be assured to all?" is just one 
of many which those with Utopian 
aspirations now pose. Proposed an* 
swers usually take the form of some 
cooperative health scheme. All these 
schemes, I have found, have one in- 
variable feature in common. Those 
who pay the money assume an extra 
burdt^n— paying for those who man- 
age and spend the funds. All that they 
hold out to the paying contributor is 
the g^amble that he will reeeive more 
than he pays for. As in most gam- 
bling, odds are against him. 

It makes no essential difference if 
a government bureau manages the 
assessments. In any case the funds 
are controlled by people who have not 
had to earn them. There is a vast dif- 
ference between spending one's own 
money and somebody else's. That is 
why those who want good medical 
service when I hey need it keep the 
mastery of their own dollars. That 
way they can reject unsatisfactory 
service. They do not have to pay twice 
to get adequate service, because *'He 
who controls the purse calls the tune," 

There is much to be said for the 



collective principle where accidental 
injury or death is concerned. Here 
it is obvious and tangible when some- 
thing has happened. But what consti- 
tutes sickness? The difference is that 
nothing need happen to an individual 
for him to obtain service. A person 
becomes "sick*' of his job, his environ- 
ment or his family relationships. He 
goes to see the doctor who, after much 
questioning and examination, declares 
he is not sick. The physician renders 
service in determining the absence of 
sickness and should be paid on the 
basis of each service. This is not true 
under any form of social medicine. 

Pseu do- illness encouraged 

UNDER medical relief admimstra- 
tion, bureaus often request examina- 
tion and opinion when no illness is to 
be found. If the doetor didn't pre- 
scribe, he is told no compensation 
is due him. This encourages doctors 
to falsify. It is the experience of 
representative physicians in Germany 
and Austria^ under socialized medi- 
cine» that 70 per cent of the persons 
visiting their offices are not sick. They 



say that not more than five per cent 
of these are conscious malingerers. 
But the result is that in one seven- 
year period the use of X-ray increased 
20-fold. 

This does not represent actual ill- 
ness, but a desire to get something 
back for something paid. Hospital ad- 
missions in the United States run less 
than eight per cent of the population. 
It is a great mistake to expect 92 per 
cent of our people to pay hospitaliza- 
tion insurance, either into cooperative 
funds or in taxes for a government 
bureau, and receive nothing in return. 
But human nature in this country is 
not greatly different from that in 
Europe, Already we can observe the 
same signs here. Hospital admissions 
in 1937, under increased relief ad* 
ministration, and with more hospi- 
lalization groups, exceeded 1936 by 
2,000,000. Many of these people could 
have remained at home and obtained 
the same recovery at less cost to 
society. 

It probably would require a genera* 
tion of social medicine in this count ry 
to destroy that sense of personal re- 
sponsibility for which our people have 
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been noted and to develop in its stead 
thegreediness^ the feeling that assess- 
ments create a right to service^ which 
are concomitants of social schemes 
long in effect in some EurofM^an coun- 
tries. Social medicine creates its own 
illnesses. It makes of the doctor a 
policeman guarding the treasury 
against his patient. The patient is try- 
ing to make his complaint look big 
in order to get as much as possible for 
his- — and other people's — money. This 
breaks down the mutual confidence 
between doctor and patient which 
spells efficient service. 

Bureaucrats believe that medical 
service can be standardized as a can 
of tomatoes or a keg of nails. But it 
will differ as individuals differ, in all 
gradations from the failure to the 
perfect. It follows that those giving 
the more thorough and lasting service 
will ask greater rewards than those 
doing inferior w*ork. But with bureau- 
cratic control, compensations are 
fixed the same for skillful and unskill- 
ful performance. As demands become 
too great for the treasury to bear, 
will the fund managers reduce their 
own salaries? No, the first reductions 
will be made in payment to the doc- 
tors and hospitals* With poorer re- 
wards the quality of medical service 
will be reduced. 

The European doctor under social 
medicine approaches his day's work 
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with the sense that he is primarily a 
clerk in a government bureau. He ob- 
tains his stipend whether or not he 
serves welL He realizes that, in some 
fashion, he must serve from 40 to SO 
patients a day and he is impressed 
with the futility of it alL In Germany 
I am told it is not uncommon for a 
doctor to see 80 patients in one after- 
noon's office period. Under .such cir- 
cumstances a patient gets **a look and 
a bottle/* Even the moderately sick 
are shunted off to the hospital. 

Insurance is more costly 

DIEECTOR Weber of the Union of 
Insurance Bureaus of AIk la Chapelle» 
Germany, reported in 1928 that in 
Germany, ''35,000.000 insured pay 
four times as much as 30,000.000 not 
insured. The insured patient uses 
three times as much medicine," 

Officeholders in the medical admin- 
istrative personnel exceeded doctors 
in 1935. 

In England only those panel doe- 
tors in the patient's area are avail- 
able to him and, once designated, he 
cannot change for a year. Records of 
his ailments are public property. He 
is no longer an individual but one 
of 50 or more requesting attention. 
When hospitalization is necessarj^ 
there is no choice. Only general prac- 
titioner service is a%'ailable. To ob- 



tain a specialist requires approval of 
the sui>er visor, whose business it is 
to conserve the funds. The patient is 
dependent upon a robot who takes his 
orders from a government-directed 
insurance cooperative. 

The Secretariat of the League of 
Nations has declared the United 
States to be the healthiest nation in 
the world. In the face of thi^ record^ 
social system advocates try to sell the 
country on procedures rat" er than re- 
suits. Their method erroneously pre- 
sumes that when tiie tiHmitity of med- 
ical service is increased the qnalih/ 
will remain constant. 

For many years it has been accept- 
ed that^ in a given year, 40 per cent of 
the people of this couTitr>' visit no one 
for their health. From this it is rea- 
soned that from 40 to 50 per cent 
cannot afford medical service. The 
truth is they either do not need such 
service or else do not want it. Con- 
flicting figures in some of recent sur* 
veys made at great waste of the tax- 
payers* money appear to be the result 
of coloring to suit the socialist objec- 
tives of those higher up. 

Already we are being carried a long 
way toward the socialization of health 
services in America. In addition to the 
wide variety of county and state in- 
stitutions: the tax millions that go to 
subsidize private hospitals in the up- 
( Co n t i n u ed on pafjc 66 > 



The so-called "free" service must be paid 
for with afi added JO or 40 per cent for 
administration and inefiietency 




Burroughs Labor Computing 
and Accounting Machine 




Burroughs Low-Cost Payroll 
Accounting Machine 





Burroughs Electric 
Adding Calculator 



Burroughs 

covers the entire range of 

WAGE AND HOUR 

RECORDS and STATISTICS 

along with all payroll records 
and labor distribution 

Burroughs machinesi provide these five important records, 
including wage and hour statistics, in a fraction of the time 
required by ordinary methods: 

1 . Individuol Employee's Hour and Earnings Record. 

2. Individual Employee's Pay Statement or Receipt. 

3. Individual Employee's Pay Check or Envelope. 

4. Departmental or Group Payroll Summary Sheet. 

5. Departmental or Group Payroll Check Register. 

If desired, all five can be prepared on a single machitie in 
one operation, imder any one of several plans. 

To determine the particular machine and plan that will 
fit your requirements at the lowest cost, call the local 
Burrouglis representative. Or, if more convenient, write to — 

BURROUGHS ADDING MACHINE COMPANY 
6001 Second Boulevard^ Detroit » Michigan 



rii:irhliii'S iir4M»1t%'riHl iii ni^iii> Hiyii^h ;,itiil airt^h in meet ihi* n^quiri-jitiTitA irf ^lusitii'SK^ Liiri^i,> iir Nniiill. 




I 



Burroughs labor Accounting 
and Sfatistical Machine 



Burroughs Payroll 
Accounting Machine 



Burroughs Payroll and 
Form Writing Machine 



Prescribing for Railroad Health 




Presidetit Davis (Ml) and Arthur Hill, president of the Atlatitk Grey- 
hound Co,, discuss railroads. Mr, Hill is chairman of the advisory council 



ROAD OFFICIALS, shippers 
and investors unite to pre pore a 
transportation program that will 
meet their common needs 



Sixty men, proviilersf, users of and ir. 
vcstors in domestic transpurtallon, have 
made Bybgtantial progresg in the past 
four motithfl Ln working out a practical 
log^isiatU^c program to ht^lp the railroads 
f rom their present difficult iea and place 
this industry on a stable basis. 

The Transportation Conference of 
as th^s group is desij^ijated. was 
calle<l by Prcaifient Davis of the U. S 
Chamber last August with a view to dv 
veluping for the information of the new 
Congress and other govern nienta I agen- 
cies the views of business men regard- 
mg railroad ills and their remedies. 

The lirst meeting was held September 
14 and 15 in the Chamber building at 
Washington. Thojfe two days of discus- 
sion show*ed that, although there are 
controversial points on which agi eement 
by such a group could hardly be expect* 
ed* there is common accord that the rail- 
roads need help and that helping them 
will help business. After this preliminary 
canvass of views, the Conference created 
a representative Advi£k>ry Committee of 
17 to arrange a continuing Conference 
and prepare an agenda. 

The Committee did this, choosing for 
the agenda only subjects on which there 
was hope of general agreement. At its 
second session, November 21 and 22, the 
Conference reached conclusions on ques- 
tions before it except those relating to 
railroad rates and federal financial aid 
to railroads. These have been referred to 
two special committees selected by the 
Advisory Committee and a third seasion 
of the Conference is to be held shortly 
to consider the reports of these commit- 
tees and any other matters deemed by 
the Advisory Committee appropriate for 
consideration. The conclusions reached 
thus far by the Conference are: 

Consolidations t Cooidinatioits and 
Abandon fntnt.i 

To facilitate voluntary consolidations 
there should be legislation repealing the 
present requirements as to a eomprehen- 
sive plan, balanced systems, mainte- 
nance of all possible competition and 
preser%'alion of existing trade channels, 
and the rail carriers should be permitted, 
subject to approval of the Interstate 



Commerce Commission, to bring about 
such voluntary conaoli«lations and csoor- 
dinations as will result in economies, as- 
sure adequate service and preserve 
reasonable competition. 

Power of eminent domain should be 
given over small minority stock inter- 
ests in consolidations approve*! by the 
Interstate Commerce Commission. 

Changes made easier 

LEGISLATION- should be adopted re- 
quiring more expeditious disposition of 
abandonment applications. 

Fmtini'ial Beorifamzation o/ Rmlnntdt 
To facilitate reorganisations there 
should be legislation to permit a carrier 
and its stockholders and creditors to ob^ 
tain approval by the Interstate Com- 
merce Commission of an agreed plan of 
reorganization which, when so approved, 
may be made promptly elTeciive against 
small minority interests by a bankruptcy 
court, without the appointment of a 
trustee. 

Relief from Bufdt:n-t and Re.\t t irtmiuH 

The I and -grant statutes should be re- 
pealed. 

Railroads should be relieved of the ex- 
f>ense, in excess of net direct benefits to 
them, for elimination of railroad grade 
crossings and for reconstruction of rail- 



road bridges in connection with naviga- 
tion or flood- control prf ejects. 

Carriers as well as all other business 
should be relieved of the undistributed 
profits tax. 

Congress should require the govern- 
ment to dispose of the federal barge lines 
to private parties. 

Restrictive measuies such as train - 
length limit, ex cess -crew laws, six-hotir 
days, etc., should be avoided. 

The Railway Labor Act should be 
amended : 

ia) To include T^^^bli*- T!if*ird>o r - in odd 
numbeni on n» 
to insure di . -In 
the fir.Ht infititJiLt . 

i b> To authorise federal court review of 
Adjustment Board dcci.'iions at the 
instance of the laUroads as now 
»|]nwed employees. 

(e) To place a limit upon the time within 
which claims van be prenented. 

With respect to tiiesc conclusions, the 
Chamber's mem lie rah ip has declared 
substantially in favor of the first untler 
consolidations. tho.«ie relating to land- 
grant statutes, the undistributed profits 
tax, the Feileral Barge IJncs and restric- 
tive railroad measures, an* J that part of 
the second tleelaration in this group rela- 
ti%'e to elimination of grade- crossings. 
The other matters embodied in the con- 
clusions have not been before the Chani' 
ber's membership. 
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Follozv those 
DollarsV'* 





SuPFOSF ;j city editor 
«| gnve his ^irar reporter 
\ %^^P^' ^^^^ assignment: 
1*^^" " Kf3 1 1 1 > w those d f J 1 1 n r s ! 

Tlit'vVe Roing to the 
Metropolir;m Life In-^urance Company 
in p.tynient oi preminms. There they will 
mingle with other dcillnrs received by 
the compnny ^is ntconie frtini its invest- 
ments. Find DMt what happens to those 
dolhirs. . . whnt they for...:md 'vhyl" 
. > , Here's \vii:ir rhat rtporrt r wciiihl find: 

Paymenix to poll^yholderi^ tiiifi beneflciQ- 
riei. Purt ai each dollar helps to meet 
death claims that become payable dur- 
ing the year. But . . . the total amount 
ol death chums in anv one \ear is bv 
no means entirely p:ijd rrom dollars re- 
ceived diinr»|^ thai year. A pnrt of till 
death claim. s, nnd ttU matured endow- 
ments, and (tii cash paid upon surrender 
111 policies, comes from ''reSver%es." 

In fact, about 7t)% of all ptiymtnts 
made by Metropolitan to ils policyhold- 
ers and their henehciaries thiring 1937 
canit irom dollars received in earlier 
years and accumulared in the company's 
r^^erve fimds. 

Rfls«rve». h**t a$ pan of all payments to 
[>olicv holders from reserves, so part 

of each dollar received gmi into reserves 
to meet future payments. 



To make sure rhat :dl life insti ranee poi- 
scies will he paid when they become due. 
HOimd company practice :*nd the law re- 
quue rhat a restTve fund he mainrained, 

A legal reserve life insurance company 
also carries a special contingency reserve 
or surplus fund . . . an additional guaran- 
tee that claims ^mII he paid even in times 
of emergency^ such as great epidemics or 
economic distress. 

These fu n d s — w hi ch e v e r i r u a 1 ly go 
back ro policyholders^ are invested at 
the best rare of interest rhat can he 
r.tTnr,[| wjrh vifrtv. 

Expens*! ond tqjces. I'nTT of i :irh ilull.rt 
h Spent for taxes and for niiiiun^ tIu 
company. 

There is the compensation of the men 
and women who wmk m rhc Home Ol- 
hce and in the Field. I here is the ct»sr 
rjf cariymg on rhe public welfare activi- 
ties of the company* which tend to help 
people live lon/^er, 

And there is the expense required for 
careiid supervision and wise investment 
of the money held by the company . , * 
for each and every insurance policy must 
be safe^ come what may, 

"t>]vfdendi/' VMiat is a life insurance div- 
idend: In a mutual company such as 
Metropolitan, ir this: 

After the pi em units and interest from 



investments have been credited . . . after 
payments ro policyholders and beneficia- 
vies and expenses have been met * . , after 
ihc reserves and mar^m ot satety have 
lii:en provided i or ... and the company 
hnds rhat the money received cNiceeds 
rhe money that was actually needed, rhis 
difference is returned to rhc policyhold- 
ers as dividends. 

This IS what happens to Metropolitan 
IJfe insurance dollars. No part of them 
is spent for any purpose. . . any activity 
. . . rhat is not in the interest of and 
Itjr tbe benefit ol rhc company's policy- 
fiolders. 



tortniiiHl 



N lit — Hf. I hUl'^tiTAii nH iK^UkANCE CO. 



This h Numittr 0. in a jm^s &j advtrtutmmtt 
dtiiftiitii l<t giee tki piibik a dfarrr andttilmd- 
in^ of hitif lifr huuram^ cttmpany <tprhtUi, 
Ciif^ui nj prfifJin^ MidrffTiiJetmnts ^iit he 
mailed ttptm rrtptrst. 

Metropolitan Life 
Insurance Company 

, r Mini? A I coMftM} - ^ 

Krdcnrk H Kck<r, 

Ckattman ul ikf Muuni pgl 
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Map 



of the Nation's Business 

By FRANK GREENE 




as of December I 
compared with the 
same month last year 



) VliUiHB^feve lop m e n Is rejected indu^U ial gains and 



NOT 

expanlK^^^' rolls, led by automobile manufacture at 
continued high volume, coupled with sustaineci dealer 
demand. Steel production reached a mid-month peak of 
62.7 per cent of capacity, tapering off seasonally there- 
after. For the first time this year electric output exceeded 
that of a year ago and carloadings rose above 1937 at 
the month end* 

Foreign political and financial unrest was reflected in 
part in weakness in commodities, particularly foreign 
copper, wheat and textiles. Security markets declined. 
Engineering awards were 31 per cent above the previous 
yean again reflecting Government projects. 

Belated improvement in retail sales appeared with 
cooler weather, while Christmas merchandise stimulated 
wholesaling. Business failures were IT per cent above last 
year» a slight improvement compared with recent months. 
Bank clearings for the month were one per cent less than 
a year ago, while bank debits fell seven per cent. 



Continued e?cpansion of industry and trade 
brtghrens the map except hi southern farm 
and oil regions 
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In contrast with the sharp down trend at this time last year, busitiess activity in November con- 
tinued upward, lifting the current level above the comparative 1937 period for the first time this year 
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SWIFT & COMPANY: 
nation-wide users of 

COiyiPTOIMETERS 




MODBL / COMPTOMETER 



DaCK in 1907, the growing meat-packing 
firm of Swift BC Company purchased Its 
first Comptometer. Today^ more than a 
thousand Comptometers handle the bulk 
of Swift Be Company's voluminous figure 
work — not only at the general offices in 
Chicago, but at their 50 packing plants, 
more than 250 branches, and at dozens of 
dairy and poultry plants, refineries, oil 
mills and fertiliser plants scattered from 
coast to coast. 

In many of ibese Si^ift & Company 
out posts a single Cotn ptomeier handles 
ALL the figure n^ork involved. The amaz- 
ing flexihiiity and adaptability of this ma- 
chine make it ideal where one unit must 
meet all types of figure problems. 

In the larger Swift dC Company estab- 
lishments, both Model J and Electrical 
Model K Comptometers are applied to 
such work as billing, payroll^ costs» general 
accounting and statistics. 

For a revealing demonstration of 
*'Comptometer economy" in regard to 
your own problems, telephone your local 
Comptometer representative. Or write 
direct to Felt 8C Tarrant Mfg. Co.^ 
1712 N. Paulina St., Chicago, III. 

COMPTOMETER 




Porterhouse Sleak — on Ihe hoot Ability to select fine beef -steers is the talent 
of this Swift & Company cattle buyer. Riding from pen to pen, he 
is always conscious of high Swift & Company standards. Here be 
bargains far a plump Hereford^ destined for a sizzUng platter. 




The daily payroll of 4000 Swift & Company employees working on "stand* 
ards*' is figured by these operators^ Each day^s payroll must be ready 
for posting by noon of next day^ and the work in%'olves addition^ 
multiplication, division and subtraction* Swift & Company has found 
Comptometers to be the most economical machine for this job* 
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The Wage and Hour Law at Work 



By WILLPORD 1. KING 




Enemy of 
Your Business ! 



TO YOU who operate d buern*fi«. Hm 
15 a constant menace a threat to yoyr profits 
a threat to your fut\ire aa welL Irjiuranoe 
will protect the value of your property but it 
can never repay yoii for th# loss of tlm«, 
racords, sales and those intangible* that 
jnake a ootnq concern, 

THE SUREST PROTECTION in^iinf » this 
lurking danger is an tiier 
erly checked by a Wdtcrhir 
system. 



vif^rr to the 



!N 30.000 PLANTS, 

Wflf ch'^tork?' 'iTM diily t 
ver ■ ' ■ 

plant pro'fev;tL(.jjj. 

WRITE TODAY 

for complete in 
formation on a ju 
pervisory ijvfiteri 
that will meet you: 
present nensds ^nd 
grow with your 
plan*. 



DETEXWATCHCLOCK CORPORATION 

HOVan.-k.S* . U Y -ll.v <h' f n v,' i.. f A'.#v , < "hi n.i.i III. 





WATCHMEN S CLOCKS 

MiWMAN * ICQ * AiltT * FATHOi 



Forced dismissal of messenger 
buys by the telegraph companies 
calls attention to the fact that the 
wage and hour law is now in opera- 
tion. This meaBuro goes so far in its 
effort to aid the poorly paid members 
of the working class that it has abro- 
gated freedom of contract, one of the 
cornerstones of our free competitive 
system. 

Is this tremendous sncHfice likely 
to be justified by the benefits accrtiing 
to Ihe laboring class? 

Elmer F. Andrews, administrator 
of the new law, reports that it has 
thrown out of employment only 30,- 
000 workers^ largely in the nut-shell- 
ing industry, and that some of these 
workers were receiving only five cents 
an hom\ 

The inference is» of course, that 
this fact justifies their loss of employ- 
ment, though exactly how or why is 
not made clean 

The fact that some of these persons 
were willing to work for five cents an 
hour seems to indicate that they were 
so poor that five cents was of real im* 
portance to them. To some this idea 
of attaching great importance to a 
nickel may seem a queer quirk* How- 
ever, a study of the recent report of 
' the National Resources Committee 
shows Ihut. in 1935, more than 4.000.* 
000 families, of two or more persons 
each, received an annual income of 
less than $500 a yean In fact, fami- 
lies in this low' income group consti- 
tuted one-seven I h of the total num- 
ber of families in the United States. 
It is safe to say that most of the mem- 
bers of these families have found it 
necessary to count their nickels care* 
fully. 

Small wages help some people 

THE worker earning five cents an 
hour for 48 hours a week receives 
$2,40 a week or $120 for a year of 50 
weeks. This constitutes at least a 
fourth of the income of the typical 
family in the class having incomes 
under $500, and a fourth is not a 
negligible fraction. 

It must be remembered also that 
I the new law forbids employment at 
any rate below 25 cents an houn Pre* 
«umably most of the 30,000 workers 
displaced earned much more than five 
cents an houn The average would 
probably be nearer 15 cents an hour, 
and such a wage might well consti- 
lule lliree-fourths of the entire in- 



tome of a famil^f falling in the "under 
$500" class. 

It follows that, in a large propor- 
tion of the 30,000 cases, the dis* 
placement of the worker has not 
merely put the family on short ra- 
tions; it has transformed a self-sup- 
porting and self-respecting family 
into paupers forced to fall back upon 
the public for subsistence. Is this the 
solution of the problem of poverty? 

A distorted pictiire 

THE probabilities are that the spon- 
sors of the new wage and hour law 
had in their minds a much distorted 
picture of the actual situation. They 
felt that Ihe low-paid workers were 
being * 'exploited" by greedy, grasp- 
ing employers, and that the law 
would force these employers to pay 
"fair** wages. Evidently; in the case 
of these 30,000 no employer has been 
found wiio can afford to pay 25 cents 
an hour for shelling nuts and similar 
tasks requiring little skill. Since 
families on relief are numerous the 
amounts allowed such families by the 
relief authorities are often insufh- 
cient to provide food enough to pre- 
vent the development of pellagra and 
ijther diseases due to dietary deficien- 
cies. 

Under such circumstances, is it 
likely that the 30,000 will appreciate 
the benefits conferred upon them by 
the wage and hour law? 

Defenders of the law will probably 
contend that most of the 30,000 will 
promptly find employment in indus- 
tries paying more than 25 cents an 
lioun If those dlsplaeed are capable 
of earning 25 cents an houn why have 
they been W'orking for less? The ob- 
vious answer is that they have been 
working for the highest wage rates 
obtainable. They represent in skill, 
efficiency, and dependability the mar- 
ginal classes, and such workers are 
rarely in strong demand anywhere. 
No employer can afft:»rd to pay them 
high wages. 

The apologist for the wage and 
hour law may grant all this, but con- 
tend that the injuries suffered by the 
30,000 are trifling as compared to the 
benefits conferred upon a mtich lar- 
ger number of workers who have been 
retained and whose wages have been 
raised. 

In this contention, Uiere is some 
truth, Those obtaining increases in 
f Co H t i n u p.d on pa g e 6" 0 f 



\ 



Business Men Say 



OSCAR JOHNSTON, Chair- 
man, Niitionat Cotton Council 

"There is only one sound eco- 
nomic £i9]ution to our pi ublem 
and that b an inert a?ie in t he 
consumptUm of cotton* Kven if 
we were able to devise an ab- 
solutely equitable farm bill it 
would IP 4 s'llve jhe cotton 
problem II l; ri i tainly not the 
desire of the cotton farmer to 
continue with drastically re- 
duced cotton acreage and a 
dependence on go v^ern mental 
^jubsLdies, . . , The reniedy, 
which we believe should be ap- 
plied to the cotton problem 
from the consumption angle, 
can only be successfully ap- 
plied through effortis of the in- 
dustry as a whole." 



VINCENT P, BRADLEY of ihe W. M. 

11 son Co., Trenton, N» J. Sales Coun- 
jfilor, National A!is<7ciation of Rpat Entitle 
Boards 

"Never before in the history of this na- 
tion have people been more buyin^- 
minded, ren ting-an d -Icasing-mi nded. 
renovation - minded, expansion-mi nded* 
No matter where you come from there 
has never been a time when vacancy 
ratios were lower in residential homes^, 
100 per cent business areas, popular 
rirj^hborhood businesa districts, certain 
type apartment houses, unobsulete fac- 
tories. . . , You and I groan about bui3l- 
tiess not being^ good as we pasi; through 
our 100 per cent areas where there is 
hardly a vacant spac-e. , . , If you took 
just the time you waste consuming a 
couple of hours for lunch or dashinff 
away from your offices at four o'clock 
and devoted it to obtaining this busl- 
rieH!^, you would get many more IcatLs 
and a huge incrcaiie in business," 
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JOSEPH E. POGUE, Vice Presidem 
Chase National Bank, New York City 

"The rapid growth of natural gas consumption if? sugrgestive of an in- 
dustry still in a vigorous and youthful ^talc of expanaion. The vitalily 
of tlic natural gaiji business is remarkable even in comparison with the 
rapidly grcnving automobile and steel industries. The expansion is ex- 
emplified by the rise in volume to a 1937 level 24 per cent In excess of 
that reached in 1929^ - . . The gi^eat resource industries are wealth- 
creating activities, for they bring to the service of mankind In usable 
form the products of nature which are worthless if not vitrilizcd into 
action by aggregates of technology', capital and man-power." 



SHANNON CRANDALL, President, Calif ornta Hard ware Compjiiy and 
Retiring Preiideni, National Whotesate Hardware Association 

"'During 50 year.^' eTcperience T have witnessc"! many changes in men. in 
merchandise and in methods, 1 have noted many experiments, alleged 
short-cuts in our distribution system— panaceas which would solve all 
of our troubles. . . . The only way to conduct our business successfully 
is h^i d work, persistency, and a reasonable exercise of our abilities and 
mentality, . . . We must not fall into the ertxu- of laying all of our min- 
fortunes and short-eominjrs on the other fellow— we must help ourselves 
and, irrespecti\*e of the actlfjn:5 of others, correct our ow^n misdeeds first. 
Then we can, with better grace, ask our neighbor to do likewse/' 

3 5 



No Business Can Escape Change 



However taxes may slow if down, 
business cannot stop, for it provides 
the peoples' Mvelihood 



1 # SMALL thrf^P-proiig»Hl clnlhoi? pins made of a plastir 
hokl Wf^hi i^tirments tli mly yi?l wUhoul harm to flrlicate fab- 
rics. Lock pins riisteit ih»* t^iuL^ of the ^lne offer a coiivcnleiic*^ 
for travel 

2 • A NlCW button for milady's lounging pajamas, bathmj^ 
Jacket, Dr foat, has a scrtsw cap and a recPSH for carrying? solid 
perfume, Up rcmgu, and other cosmelics 

3 • A NEWLY developed sweeping e.iiinpi>MfMl wjiU .i tj^irU' 
of cotton.HOed hulls instead of f^awdust. in gaid (o bi? highlj' effi- 
cient in retaining dust, is light enough to sweep easily. 

4 • A NEW cleaning material i-s reported to counleraci 
odors without creating another, tt can also be used to counter* 
fict odors as they develop as in a kitcheri. 

5 • A SHIN ^uard for workei-s sybject to shin hajcarda is 
made of llbt*r formed to the cofiUiur of the leg. It can be worn 
with comfort either inside or outside the clothing. It has hori- 
zontal ribs for strength, aponge rubber for padding. 

6 • A NEW type of three-power glaiis for sports! oi u^n la 
K:ives a reelzinRular view which is wide rather than high. It 
w*eigh3 six ounces, is only 2**" when closed, can be carried in 
a vest pocket, 

7 • AN iNSECTrCtDE for roaches, ants, and similar ver- 
min Is Htud to be non-poiHonous to humani< or petif, yet to de- 
stroy the vmmin and their larva: without any deteriorating 

odor!5- 

8 • A PORTFOLIO for saleamen hae provision for mount- 
ing sales photos for advantageous presentation in the front 
cover of a zipper- endowed ring binder. 

9 • FOR AMATEUR photographoris there m now a ftolution 
that makeis possible developing and fixing simultaneously with 
the same non-staining solution, Tt is said to give fine grain 
recruits as well ns a sa%Nng in time and trouble 

10 • AN AUTOMATIC safety control for motor-operated 
doors utilizes a pneumatic sti ip on the bottom. If this toiichcK 
any obstruction whik' de«<:efHiinj:. the moi<>r is iof^lantly re- 
versed. 

11 • A PRODUCT made of thin lumitiations of \muhI impreg- 
rmted with phenolic reiiins and vulcanisfied into a hard sheet in 
offered for various mechanical and electrical uses. It has light- 
ncss and strength, is highly resistant to moisture. It can bi^ 
machined for »mull parts. It han low co-efllclent of thermal 
expansion. 

T2 • A PI-ATFOEM on a ti^iescoping frame for servicing 
high-ceiiinged buildings i*s motor-driven. One model risei* jack- 
in-the-box style from 8' 9" to 16' 0". It is light enough to be 
mox^ed manually. 

13 • A NEW mei'cury fume detector l^ almost Inatantane- 
ouH, detects as tittle as one fiart fume in a billion pnrts nir, 
cjperatea on an optical principle. It can be installed with in- 
dicating meter or recording meter and an alarm relay circuit. 

14 • EMBODYING the principle of the windshield wiper, a 
new compact is made to clean the mirror every time it is opened, 

15 • FOR home canning there is a new etj^lo vacuum top 
giving a tight sea! yet easily applied and removed. Containers 
may be stacked since the top is flat. 



16 • CELLULOSE film Is used for a new sanitary cover for 
Infant*^' nursing bottles. Small ectuare^ held on by o. special flex- 
ible collar do not impart or absorb odorfi anl are not injured 
by moisture or extremes of temperature. 

17 • AN ELECTRIC range of new small »l3Ee i^ only 19 
inches wide yet hni> a completely insulated oven regulated by 
thermoiitat. a fself-starting oven tinier, a broiler compartment 
and three surface unita. 

IS • AN ALL wood typewriter table can be assembled or 
knocked down In 15 seconds. The top provides a case for carry- 
ing; and. knnrked down» it is only 2x30x16 inches. 




24 • FOR GOLDFISH, there Is d ne*fr H'aterproof cratispar«ne 
bag. The customer can sei? her ppts and at the samr time carry 
theiu more convf nj|'I1tlv■ 



l 9 • FOR SHOOTERS— rifle, pistol Irapshootlng— there are 
now goggles with an antiglare optical glass. The lenJies come 
within an eighth inch of each other and a special perspiration 
bar keeps them the right distance from the forehead. They 
provide full protection at various shooting angleif. 

20 • A NEW type noisxle for general u^e on fire hose hnejj 
permits the use of water on almost all classes of fire including 
oil and electhcal, The nosutle emits a discontinuous stream and 
the ndjustmcnt may not bo changed to form either a solid 
stream or a spray, 

21 ♦ BLUE STAIN or sap stain is said to be banished from 
hunber by the use of a new disinfectant chemicaL It is a spe- 
rihe for the fungi causing this stain and is u^ed in a carrier 
which makes it effective even under adverse conditions. 

22 • COLD LIGHT at the point of use is available In a num- 
ber of new instruments for surgeons and dentisLs. They offer 
betll*r illumination and greater comfort for the patients. A 
meihacrylate resin is used to "pipe" the hcrht, ruonn-i rurves 
if need be, to the point of use. 

23 • A NOVEL device for power screw driver.^ con^iijta of a 
magastine attached to the driver, a feeder which also holds the 
screw in place while it is being driven, and a limit control 
which prevents driving the screw^ too for, 

Wll,LAT!D L. HaMM(i!IC 

Enmiit's Nptk: This material is gathered from the many 
sources to w^hich Nation's BrsiNKss has access and from the 
flow of business news into our offices in Washington, Further 
information on any of these items can be had by writing ua. 
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ON LAND OR SEA 

there is no substitute for dependability 
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Washington and Your 



Business 



A FAIRER day may be dawning for 
ci»^ » the hfirasscd railroads. That state- 

ment is made with qualifications, be- 
coming cause no one can possibly say what 
Congress and the LCC may do in 
the future. But the tragic incidents of the p^^t few 
months have compelled a study of railroad handicaps and 
an admission that they must be retained in health. 

If they f;o on as they have been going' on the Government 
wciulU be forced to lake tht-m ci\'Gr. Nu one wanlss that, LeiLst of 
sill, any person of rrsponalbihty in the Government* 

The speaker is a member of the LC.C He will not be 
identified further, although it may be said that he is 
rated as one of the leaders in that body. He appears here 
anonymously, not by his own desire but because a direct 
quotation might be accepted as the statement of an in- 
dividual whereas the expression is in fact a summary 
of majority opinion on the LCC. The speaker would not 
assume to speak for his coUeagties, of courne, and if he 
seemed to be doing so they might properly resent It, 

HE thinks that the subsidized com- 

Walerways ond P^^^^i^P" ,f waterways and more 
specincallv of the Inland Aflraterway 

Truck Troubles Corporation, should be ended by 
Congress, 

Enormous qnanlities of freight are being hauled on the 
waicn^'aya at a rate the roadjg cannot m«*et. If thi-'S rate were 
based on the cost of hauling, the roada would have no com- 
piamt. But when the general taxpayer is called on to meet the 
eo^i of competition the effect of which Ih to weaken the roadi? 
on which the prosperity of this country so largely depends the 
situation becomea one of murderoua nonsense. 



Facts Must be 
Frankly Faced 



THE report on highways which the 
I.CC- will present to Congress in 
February will show that truck com- 
petition is inescapable. 



I do not believe that report will show 
that truck competition is subsidized in the sense that the 
waterway freig^ht-hauiing has been. It will declare that the 
users of the roads uj^iing all kinds of autoniobileB— pay in 
taxes 70 per cent of the cost of building and maintenance. The 
remaining 30 per cent b borne by the jjenerat public. I think 
this is fair, but the matter must be considered by Conj^ress 
with a view to alleviating the dijstress of the railroads, if pos- 
sible. 



Streamlining 
Ideas Now 



THERE was a period* he said, dur- 
ing which the railroads did not keep 
up with the procession. This fact 
may be charged to many causes. 
Nowadays they have shown a truly 
streamlined speed. Faster and more frequent and more 
luxurious trains, store*door delivery, cheaper and better 
meals are among the improvements. 

They must get rid of many of their money-losing short lines. 
They want to do ^o. Unfortunately the residents along these 
lines oppose this in many ciises. They do not realize that, by 
their in.sistencc, they are injuring the roads which mean so 
much to them. 

Labor, he said, must face the facts frankly. Labor lead- 
el's must event ualiy accept rates of pay based on the work 
done and not on the needs of the workers. This is unfortu- 
nate. The roads have always paid good wages. But if they 
do not get profit*making business they cannot continue 
t o do ao. 



Eggs O, But 
Goose Is Dead 



ONE little branch road in the Caro- 
linas, he said, does an annual gross 
of about 5200,000 and prospers. Its 
30 employees turn the^r hands to 
anything. The two engineers will 
wash windows if they have nothing else to do. Their jobs 
are safe. In one of the northern states a branch line will 
soon get the nunc dimittm. Its little train carries more 
crew than passengers. The trainmen have eaten up the 
branch line. 



Cheering Note 
for Sad Folks 



W. M. JEFFERS. president of the 
Union Pacific, tried to sympathise 
With the farmer, 

"Fm doin* all right," said the 
farmer. He looked Mr. Jeffers over: 
*'We'd all do better," said he, *'if you guys would take 
off your wrist watches and buy alarm clocks.** 

"I haven't worn my wrist watch since/' said Jeffers. 



Little Candle 
Throws a Beam 



IN one of his courteously acid dis- 
sents Commissioner Mahaffie of the 
I,C,C. observ^ed that : 

**It is bad and dangerous policy 
for a Commission, such as this, to 
undertake to regulate matters of social welfare without 
clear statutory authority,'* 

He did not get anywhere with that. The LC.C, went on 
and regulated, 

"It wouJd seem equally sounds as a matter of law, to 
exact from the applicant an agreement to contribute 
5;rno rmo to sdme worthy charity," 



Everybody is 
Doing It Now 



THE American Ear Association has 
a list of about 50 independent agen- 
cies of the Governmenti each of 
whom is, in the Report of the Presi* 
dent's Committee on AJminislrative 

Management ; 

'*A miniature government,** 

About 75.000 lawyers have been licensed tu practice in 
these little principalities in Washington, Some arc dead 
and others have moved on. It is fairly certain that Con* 
gress will look into the situation. 



Some of Them 
are Uppity 



SOME of the little princes swell 
pretty big, A contractor doing busi- 
ness with one of the departments — 
names not given because the depart- 
ments are all alike— was told to 
move the earth for a levee from A to F instead of from 
A to B, TJien the department would not pay him the face 
of his original contract: 

**Get along to court if you don't like it/* 
The contractor won his case in court. Rut if one of the 
little princes had not been so rugged he need not have 
gone to courts and would have been saved $16»000, 



Arnold*s New 



ANOTHER thing that will be heard 
from this winter will be the new 
plan of ruling through consent de* 
"Consent" Plan ^.j^es that Assistant Attorney Gen- 
eral Thurman Arnold has devised. 
He says the antitrust division '*\vill encourage** advertis- 
ing campaigns that meet with the approval of the De- 
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DONT LET 




^ou^ PAYROLL WORK 




WIany concerns that have adopted 
up-to*date payroll accounting methods 
find that the cf^pyhig work still drags. 

They find that the biggest part of pay roll recording Is copying the fixed information relating 
to each employee. Tapping out this information, one character at a time» on every payroll form 
delays the work, invites errors and requires checking w^ith original records. 

In thousands of offices, these slow methods have given way to Addressograph — the most 
efficient method of handhng record copying jobs, Employee*s name and address^ social security 
number, clock number, vocation, pay rate and fixed deductions— any or all of these items are 
copied on payroll forms. There is no need for checking. Time and money are saved* 

Let the Addressograph man explain in detail how Addressograph Methods can handle a lion*s 
share of your payroll work. Look for Addressograph Sales Agency in principal city phone books. 
If you prefer, write to the address below for information and literature, 

ADDRESSOGRAPH-MULTIGRAPH CORPORATION, C/eve/anc/, Ohio 

ADDRESSOGRAPH-MULTIGRAPH OF CANADA, Ltd., TORONTO • Safei /Agencies in Pnnc/pd OVtes 



TAKES DELAY AND ERROR 

fAAOf UtAti^ JieS U % PAT Off 

OUT OF PAYROLL RECORD COPYING 



partment of Justice, There are men on The Hill who think 
that would be funnier jf it were not so dangerous : 

"The business of the Department of Justice is to en- 
force the laws. Wlien it undertakes to enforce the ideas 
of Dne of its official, which are not a part of the law. 
something has gone seriously wrong." 

It is agreed that Arnold can enforce his ideas, however* 
through his use of '^consent" decrees. Not many business 
men have enough money to resist the (Government in 
court. Turn back lo MahaMe's dissent 

IMPRESSION gained from listen- 

ThisisBadNews J^^ io^o^^f MagiiU economist 
Columbia professor, former under- 
f or Everybody secretary of the Treasury : 

**Taxes are going up this winter. 
Income tax base should be broadened and probably wiW 
not be* Tax-exempt bonds will be forbidden for the future. 
Doubtful if present tax-exempts could be reached by 
legislation. Tax-exemption of salaries of federal, state 
and municipal employees may be ended. Need for greater 
lax revenue is acute. Effort will be made to write a law 
in a spirit of friendship for business. But Congress must 
get the money/* 



LiMie Bod, 
A LiHle Wild" 



ONE senator who usually knows 
what is on the fire said : 

"Those who think the 76Ui Con- 
gress will be tame and conservative 
will be disapiwinted. It will be fairly 
mild in its treatment of topics it has had an opportunity 
to study, such as the reorganization bill and the Seven 
T,V,A/s, but as a body it will be rated as liberal. There 
will be no organized coalition/* 

He very warmly does not believe there wilt be either 
^incentive*' or '* punitive" taxation on business. *'Bolh 
mean the same thing— an efforl to do something by 
means of taxation in addition to paying the running costs 
of the Government/' 



No Bird Could 
Be More Free 



FORMER Comptroller General Mc- 
Carl picked up the hot end when he 
asserted the right of the General 
Accounting Office to audit theT,V.A. 
books, if one of the foremost attor- 
neys in the government service has his facts on straight : 
"Look up the Supreme Court's decision in Skinner m 
Eddy. Unless Congress specifically authorizes, one gov- 
ernment corporation has no more right to interfere in 
the affairs of another government corporation than it 
would have into the affairs of a privately owned com- 
pany/' 

If that is the case then the numerous government cor- 
porations not specihcally subjected to the G.A.O. are as 
free as ftshhawks, so far as spending is concerned. 

THERE is a prospect that Senator 
O'Mahone Y Mav ^'^^^'**^*^"^3' will revive his bill for the 
federal incorporation of companies 
Revive Bill engaged In interstate business: 

could have had it passed by 
the Senate last year if I had wished lo do so/' 

He thinks such a law might well be the cornerstone for 
the statutory edifice to be planned by the Temporary 
National Economic Committee in the next two years. 



Is the Balloon 



ONE of the eastern fact -finders has 
reviewed the history of five great 
inflations and has concluded that 
on its Woy Up? ihe United States is now^ passing 
through one of the recognized 
phases of that phenomenon. But the balloon ascension 
still using the expert's report -may be postj>oned for a 



long time. Inflation, he says, is a slow-moving mass. Only 
wiien it begins U> take on the speed of a landslide do 
people recognize it for what it is. **The bank's purchases 
of government bonds lo convert Treasury deficits into 
spending money are recognized as inflationary " 

THE Administration has now offi- 

But the Rent Mon "^''^ ^'^"P^*^^!?.^ " ^"^^ P^'.^^- 

ward by David Cushman Coyle that 

Keeps Coming the budget should make some dis- 
tinction between the costs of run- 
ning the Government and the costs of permanent invest* 
ments in such items as roads and bridges. It is under- 
stood that Mr. Morgenthau concedes that this is an ex- 
cellent thought but that it does not lessen the annual 
charge for interest by a thin dime. 

ONE of those grapevines which 
SEC Ready to {>ersistently over the govern- 

T T* V/ I nient structure reports that the 
Toke T. V, A. Job s.E,a would be delighted to accept 

Wendell Willkie's proposition that it 
appraise the properties of the Commonwealth and South- 
ern Company as a preliminary to their sale to the T.V.A- 
Important persons in the S.E.C. say, not so privately, 
that the S,E.C. is organized to do a good job of appraisal 
and that they would welcome this opportunity to impress 
on the country that the S.E.C, is an impartial, fair-mind- 
ed and friendly part of the Government. They cannot 
understand, they say. why Mr. L.ilienthal of T.V.A. re- 
fuses to accept mediation* 

OREGON S dispute with the Social 
Like a Cow Security Board has called renewed 

. attention to the process of federal- 
in a Quagmire ization which is going on. More and 
more the national Government is 
assuming authority over the states: 

*The stales are like a cow ii* a bog/* said a western 
senator. *'The more they kick the deeper in they go/* 
Oregon*s new unemployment compensation law makes 
strikes for union recognition illegal and so comes in direct 
conBict with the Social Security Act. If the Social Security 
Board were to accept the Oregon variation, labor leaders 
think other states might follow. 



What If rt is 

Only Gossip? 



THE story has been heard that At- 
torney General Cummings resigned 
because he could not stomach Thur- 
man Arnold's theory of governing 
by ** consent decrees/* 
*'Cummings.** said a friend, "finds his law in the statute 
books. Arnold gets some of his from Billy Sunday/' 
Cummings deiivered a large load of goods while he was 
A.G. The enactment of 30 odd statutes which enabled the 
Federal Bureau of Investigation to function to the ex* 
treme distaste of armed robbers and kidnapers may be 
credited to him almost single-handed. Every one knew 
they were needed but Cummings knew how to get them 
passed. He put through the law permitting simplification 
of practice in the Federal courts which has been so sav- 
ing of time and money to litigants. He has aided in writ- 
ing a bill to remove the Federal courts from the control 
of the executive budget, although that is not yet a law. 
This would also take from the AX^'s office the making of 
recommendations for new Federal judgeships. 

THE attention of Robert Leroy Rip- 
She Would Not talented discoverer of the 
' Believe-It*Or-Not business, is re- 
Talk About It spectfully directed to the Interna- 
tional Labor Treaty, draft conven- 
tion No. 53, which was ratified by the Senate last June 
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Mr. Ripley owns a 40*foot motorboal» variiLshed, seating 
four comfortably in willow cliairs, and provided with an 
icebox, a stove, a sink, a toilet, and a bunk wherein a 
guest may repose when he is overcome by the delights of 
nshing off Block Island, where the rollers come in green. 
Now, Mr Ripley — 

If after next November you go to sea you must carry 
a licensed captain, a mate, an engineer, and an assistant 
engineer. 

Maybe you'd better set fire to it and go in for crochet- 
ing. Secretary of Labor Perkins put that through the 
Senate, all by herself. Reporters who cover her office say 
she does not care to talk about it. 



Power Boaters 



THE exemption which Miss Perkins 
forgot to put in the labor treaty will, 
presumably, be inserted by the 76th 
Ask for Comfort Congress* The powerboatmen have 
asked for it. If it is not inserted, 
yachting and commercial fishing and outboard motor- 
boating will be finished outside the inland waterways, 

WAGE'HOUR Commissioner E, F. 

Harking Back to tJ^'^'^^'u ^ '^f I^'xf 

^ _ Mr, Gall, counsel of the National 

I, C. C. Mohaffie Association of Manufacturers, over 

the time-and-a-half clause; 

"It is not operative," Mr, Gall insists, **it the weekly 
pay is equivalent to what the employees would get if 
their base pay was 25 cents an hour with 37 V'^ cents over- 
time over 44 houra," 

Mr, Andrews says in effect that this is thwarting the 
law and that, if employers do not obey the law as he reads 
it. Congress will enact a more drastic measure. The im- 
portant point at issue is not which man is right but how 
far an administrator may go in reading into a law some- 
thing that was not written into it. 

REPRESENTATIVE Wright Pat- 
Has Mr, Patman seems to have run head-on into 
the Temporary National Economic 
Struck a Snag? Committee, Mr. Patman would abol- 
ish all chain stores — groceries, gaso- 
line, banks, drugs — because he seems convinced that big- 
ness is a danger, no matter what kind of bigness it may 
be. Now the TN.E.C. comes along and says in effect : 
'■Wait until we find out. It may take us two years. But 
our verdict will be based on the evidence. Sometimes big- 
ness may be good." 

Mr, Patman has reason to fear that his anti-ehaln-store 
friends in Congress may run out on him. 

A LARGE and notably eloquent 
Hammerinq on school holds that business has about 

reached the limit of its intelligence 
A Sore Thumb and energy and should be turned 

over to bureaucrats w^ho know bet- 
ter how to run iL The school should look at the micro- 
photographic industry and then try to find out what 
is the moral* Microphotography is the recording of 
large documents and printed books on miniature film. It 
saves space and ensures the permanence of records. It 
now a^^rcounts for one-fourth of the business of a large 
film-making company. But the Governments — not only 
our own — for whose use microphotography w'as orig- 
inally intended have let business men do the developing. 
Banks and mercantile houses use most of the film. 



ObservaHon on 
Weather Signs 



COMPOSITE Interview with the 
United States Senate and the House 
of Representatives: 

"Ail plans for old-age pensions 
will be given a fair hearing. This in- 



cludes Dr, Townsend's scheme and the general welfare 
act which calls for payments of $60 a month to the elderly 
needy. So many people are interested that a refusal to 
hear them is out of the question,** 

Back of it all is the fear that, unless the social security 
movement is guided and controlled, it will go completely 
haywire. 

The present Social Security Act will be amended and 
the hope is that the amendments will not head toward 
national bankruptcy. 



**Patent Pool" 
Not Proboble 



ONE of these days the New Deal 
MAY — emphasis on may — offer leg* 
islation creating a patent pool. Not 
likely to come this winter. May nev- 
er come. Popular and congressional 
reaction to the suggestion would likely be that of the 
Supreme Court as voiced by Justice Brandeis, who wrote 
the opinion giving to the Western Electric Company the 
right to restrict by a licensing clause the use of a vacuum 
tube amplifier it had developed. Thurman Arnold had 
argued that public policy demanded the abolition of all 
patent restrictions as against public interest: 

'The practice of granting restrictive licenses on patent 
usage is well settled under the law*' is the gist of the 
report as signed by Brandeis, 



Burned Child 
Dreads Fire 



BEST information available from 
the utilities — or at least the most 
easily available — is that the utilities 
are not completely sold on the na- 
tional defense plan so far as it ap- 
plies to the power business in the eastern industrial area* 
**We have no reason to believe that the New Deal is 
any more friendly to us than it has always been," said 
a recognized spokesman. "It now controls practically all 
the worth-while hydraulic sites. If it succeeds in forcing 
loans on the power companies in the East under the plea 
that expansion is needed for defense it might conceiv- 
ably control the industry. We do not like it." 



Maybe It Will 



THERE are indications, faint* dim. 
but perceptible, that Secretary Wal- 
lace is moving toward the horse- 
Never Happen and-buggy era. He has tried all the 
new schemes to help the farmer and 
they have not worked. Now it is suggested that he pro- 
poses to try a use-broadening plan to make new markets 
for old products. A treated cotton mat for mudroads is 
one idea. Treated cotton can be used for insulation and 
artificial wainscoting. 

At least there is a market for good old-fashioned ideas 
in the Agricultural Department. 



WhaVs Under 
fhe Lima Talk 



ONE of the underlying reasons 
why the Administration went to 
Lima in a big way is that it is hoped 
the Latin- American republics will 
be both sympathetic and realistic in 
viewing our oil and farmland troubles with Mexico. If 
they are sympathetic and realistic, silver buying from 
Mexico will cease and there is at least a possibility that 
an effort will be made to stop the shipment of oil which 
our State Department men call -'stolen/' If they are not 
sympathetic and realistic the chances are we will go 
ahead anyhow, S.D. temper toward Mexico is slowly 
hardening. 
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ADVERTISING PAY ITS 
WAY IN SALES ? 



YOU enter a store to buy a cer- 
tain item. You see half a dozen 
brands displayed. Apparently iden- 
tical products. All priced about the 
same. But you instinctively gravitate 
toward one. 

'Til take that one," you think. ''I 
have confidence in anything that 
company makes/' 

Search your mind for the basis 
for that confidence and vou will re- 
call that "that company*' has used 
national advertising not only to tell 
about its products but also to tell 
about the research and policies back 
of its products* 

You can name dozens of com- 
panies — local and national — who 
have discovered the value of good- 
will toward both product and com- 
pany, 

A department store, which fea- 
tures low prices, uses advertising to 
describe the laboratory-testing be- 



hind Its merchandise. And the public 
buys with reassurance, 

A great electrical company estab- 
lishes confidence for its trade-mark 
by advertising the research, de- 
velopment and testing behind its 
products. Public acceptance is 
thus created for dozens of electrical 
appliances that would otherw^ise 
require separate advertising cam- 
paigns. 

Millions of sales every day hinge 
on the way people feel toward a 
company- To win their confidence, 
through public-relations ad veriising, 
business invests almost as many dol- 
lars in the Post as in all other mag- 
azines combined* 

In the Post audience there are 
millions of important, thoughtful 
families. They are the most valu- 
able friends any business can have- 
How do they feel about the com- 
pany back of yaur product,*^ 



THE SMTUM^pm EVENING POST 

MORE THAN 3,000,000 COPIES WEEKLY . , . ALL BOUGHT AT FULL PRICE 



Leaders in the March of Business 





Amory Hough ton and Harold Bo<r$cbemtem 





r, B, DAVIS, JH., president United States Rubber Products. Im,. 
announced thai his company would resume payment^j on preferred | 
Block after nearly 11 years In which none havn bi>en made. He he- | 
caini> president and chairman in 102^ and immedtatety Initiates 
policy of scrapping antiquated factories and inefficient equipmenL: 
relocation of manufacturing facilities: modernisation of gulling and 
dbtrlbu(ion» and sim pH flea t ion of capital set-up. Bank loans and i 
funded debts have been reduced from $130,000,000 to 145,000.000. 

Amory Houffhton, chairman, ajid Harold Eoeacheniteln* president | 
of the new Owens-Corning Fiberglaas Corporation of Toledo, Ob 
which will manufacture a glass fiber product for u^c in the fields ] 
of insuiatlon, construction and Indystria) design* 

l^wls D. Fox, president, the Tarrant County Building and Loan ' 
Association of Ft, Worth, Texas, 'which recently built and mo\ «d | 
into a streamlined new home* The Association, now In its ISth ye 
has dit^tributed I2J4B.653 in dividends to shareholders and has alued 
more than 5^00 Fort Worth citizens to bt»conie home owners. 



Charles Campbell* president, the First National Bank and Trust 
Co. of Kalamazoo, Mich.» was recentlj^ honored on his Tfvth birth- 
day with a dinner attended by leading bankers from various aec* 
tions of the United States, He enti^red the banking business in 
Kalamazoo as a collections clerk In 1890. Among recent honors was 
citation a*i Public Neighbor No. 1 by citizens of hia own community, | 

Lewis H. Brown, president, Johns-Man vi lie Corporation* who an- 
nounced Ihii! his organization would have three new plants in opor- I 
at Ion within the next few months. They will cost about $4*00<J.0<X) 
and their pay rolls will bring the number of employees of the cor- 
poration to 13.000* They wl!t hp ]r.r afr ti at Watson, Calif., Richmond, 
Ind., and Jarratt, Va. 
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VO U R 




A T 



OF FOR 



In 1935, S. H. Bacon, of Los Angeles, bought a Ford 
V.8 Dump Truck. In October. 1938, he reported 
that truck's mileage at w.ll over 400.000 r,^;les. 

"We estimate that this Ford V-S Truck has 
hauled about 100,000 tons," says Mr. Bacon. "We 
are convinced that its operating and maintenance 
costs have been far below any other equipment we 
cTiight have chosen. In fact, this Ford Truck has 
proved so satisfactory that we have since added 
eleven more Ford V-8s to our fleet. 



ECONOMY 



is the most economical way to keep our trucks on 
the road and operating eff iciently at all times." 

The Ford V- 8 Truck is built to deliver loads faster 
. . . cover more miles per day . . . at reduced oper- 
ating and mairitenance costs all along the line. 

The 1939 Ford V-8 Trucks offer a new 95-hp. 
V-type B-cvlinder engine, in addition to the im- 
proved 65.hp. a'^^d6Q>rV- 8 engines. Nev^hjfdrau^ 
lie service brakes with hand brake system operating 
mechanically. Optional factory-Installed two-speed 
rear axle, gear ratios, transmissions and clutches. 
And a host of other Ford Truck features that mean 
just one thing — economy. 



"We take advantage of the Ford Engine and 
Parts Exchange Plan, using reconditioned Ford V. 8 
Enqines every 65,000 miles. For our purposes this 

Jo MOTO« COMP*.. .OW 0.««S V-a C«S TPUCKS. M«ca«V. UHCO.H.«PH.. ... U.CO.U MOTO« C«S 




HIGHLIGHTS OF 1 939 FORD V-8 TRUCKS 



difien to iimprcived fiS end 60 

hp, V-8 enqines. 
^ New hydrsttlic brakei t«r 

imoDth, straight ^f^pi. 

Ntw-4ype piston r\nq% for im- 
proved oil econoiny.. 
# Foctory -insfolled two^tpeed 

rfar aite ovQilobie of evtro 

cost. 



Safety qnd comfort of oll- 
iteel Cdbi, insulated, venti- 
1ot«d end with Safety Glofi; 
throughout. 

l<mprovrd Semi - Centrifugal 
Clirteh — ' lew pedal pretsvrei. 

with high power trpnimif- 
ting capocity. 

Eesy^ dependable steering — " 
warm'and^roMor type- 



Full-flciatin^ rear aile. High 
load carrying ability and lang 
life. 

Stradd1e<moynted driving 
plnion»rtng qtar thru it plate. 
Low up- keep cost^ 
Full torque'tifbe drive for long 
life and dependability^ 
Ford Engine and Portt Ex- 
change Plon, Saves time. 



NEW FORD V-8 TRUCKS for 1939 



Man to Man in the Money Market 

By CLIFFORD B. REEVES 



CONDITIONS which affect fhe use and earning power 
of capital come home to every businessr every community. 

What bankers and financiers say man to man about public 
and privote policy in their field is as important ond reveal- 
ing as the formal statements issued by their institutions. 

Here are timely commentaries on men and affairs re- 
ported in their original informality by an interested observer 
who knows his Wall Street as well as the human nature 
which gives it meaning throughout the Nation 



Affaire Whitney 

WE WERE waiting in the lobby for 
a man from out of town who was to 
join us at luncheon. Somebody men- 
tioned the Whitney case. 

"Twenty years ago," said our host, 
"when I was working in a small town 
in the Middle West, my nephew mis- 
appropriated S500 of his firm's mon- 
ey. He came lo me for help* I wa^i 
shocked, but it never occurred to me 
not to help, I didn*t have enough 
money myself but this fellow we're 
waiting for lent me some. It never oc- 
'iSUrred to him not lo help, either, 

"Now I see that we were wrong. 
We should have refused to help. We 
should have told his employer what 
he had done and thus perhaps ruined 
his life. At least, that's w^hat the Gov- 
ernment says/' 

That represents the typical reac- 
lion of the "Street" to the S.E.C/s 
report on the affairs of Richard Whit- 
ney* Few men cared much what the 
Commission said about Whitney him- 
self. But they felt that the report w^as 
extremely unfair in criticizing his 
brother, George Whitney, and the lat- 
ter's partner, Thomas Lamont, for 
trying to straighten out Richard 
Whitney's aifairs through loans, and 
for their alleged failure to tell the 
Stock Hlxchange of Richard Whit- 
ney's financial difficiiities. 

The opinion was that George Whit- 
ney's effort to help his brother was 
natural and laudable. Moreover* there 
was no evidence that either George 
Whitney or Lamont had any idea how 
far Richard Whitney was involved. 
And the Commission's criticism of 
their failure to tell the Exchange left 
most men cold because, at the time 
the help was extended, the Exchange 
already knew Richard Whitney was 
unable to return the securities he had 
taken. 

Victim of Low Interest Rates 

AT LUNCHEON the other day, a 
bond salesman nodded to a man at an- 
other table. 

'There's a fellow who is worried/* 
he said. 

**He ow^ned a few bonds of five dif- 
ferent issues, which used to carry 
coupons of from 4' - per cent to 

per erni In the piiM threi" yearn nil 



of them have been called. He had to 
reinvest in three per cent and three 
and one-half per cent bonds. 

"Now his income from investments 
is reduced nearly 40 per cent. 

**But that isn*t alU His savings 
banJc account, which used to pay four 
per cent now pays only two. His 
checking account, on which he used 
to get two per cent now pays nothing. 
Income from a small trust fund Ib 
only two-thirds of what it used to be 
and the dividends on his life insur- 
ance have been greatly reduced, which 
increases the net cost of his insur- 
ance, at a time when he can least 
afford it." 

An insurance man at the table 
grinned, 

"Just to make it complete/' he said. 
**you ought to teli him that, if he 
plans to buy another annuity he had 
better take it before January 1. be- 
cause at that time the rate at which 
interest accrues on annuity deposits 
is going to be reduced. The companies 
have to do it because they can no 
longer invest their money at yields 
high enough to justify the old in- 
tereiit rate." 

A retired business man in the group 
squawked loudly, 

"In the depression/' he walled, "the 
Governmenl*^ jjolicy of artificially 
low money rates was justified, be- 
cause business needed the savings in 
interest costs. But that situation no 
longer exists! Furthermore, cheap 
money has not encouraged new in- 
vestment, Wliy should the Govern- 
ment continue to hold interest down? 

'*The saving to business that the 
Administration poijits to so proudly 
is coming out of the pockets of mil- 
lions of individuals like me — who 



hold insurance policies, savings ac- 
counts, or a few^ bonds and mort- 
gages. We have to take a cut in tlie 
income from our savings, so that a 
company which is already showing 
satisfactory earnings can refund its 
five and one- half per cent bonds with 
three ijer cent bonds/* 

"There *s another side to it, too/* 
the bond salesman said seriously* 
"Studies of investments show that 
about 80 per cent of the money that 
goes into new^ enterprises comes from 
the little fellows— like you and my 
friend over there. The very rich are 
so few that they can't handle more 
than 20 per cent of the needs. If the 
Government spending was really nec- 
essary, it might be different but 
everybody knows that a large per cent 
of that is wasted. Wouldn't it be bel- 
ter if this money was used to finance 
new things that eventually would 
help everybody?** 

Nobody answered. 

Giving the Stockholder o Chance 

THE small investor has a way of bob- 
bing into conversations these days. 
He cropped up in a broker^s office one 
afternoon, A man who owns some 
B, & 0. bonds was discussing the 
road*s plan for modification of inter- 
est intended to avoid receivership or 
bankruptcy. 

"Why do they protect the stock- 
holders?*' the bondholder demanded. 
"Why don't they put the road in 
bankruptcy and wipe out Ihe stock?" 

**You're a cold-blooded fellow, 
aren't you ?*' the broker replied, *'You 
talk as if wiping out the stockhold- 
ers were just a bookkeeping transac- 
lion. You won*t find much sympathy 
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JET'S lift up our eyes from the 



short range view of America 

Al I of us have been living th rough 
difficult times, but anyone who 
knows the spirit that built 
America knows that these times must pass. 

And just as transportation originally built 
America, so railroads, as the nation s basic 
transportation system today, must be ready 
to carry the banner of future advance* 

As all experience shows, a railroad is never 
finhbeiL To keep its service abreast of the 
times— to step up its schedules with safety— to 
keep the cost of transportation low — it needs 
continuously to replace the old w ith the new\ 

What that can mean in jobs and purchases 
w ill be seen by such a modest estimate as this: 

To replace 5% of the freight cars 
in service would call for 88,326 
new freight cars every year, and \ ^^oc^^^ 
to build one freight car provides 
1,987 man-hours of work. 



SAFETY FIRST- 



To replace 5% of all locomotives in service 
would call for 2,234 locomotives — each 
providing work for 30 men for one year. 

To continue the work of reducing grades, 
straightening curves, building stronger track, 
installing safety signals^ and the like, at the 
same rate as in the years from 1926 to 
1936, would call for somew^hat more than 
$300,000,000 a year. 

Here is a rebuilding program which would set 
axes ringing in the forests and coal and ore roll- 
ing from the mines, which would keep men 
busy in the ruddyglow of the steel mi Us— a pro- 
grant which would help farmers,labor,shippers, 
and be a real contribution to national defense. 

The American railroads are ready to press 
forward with this program, if they can get 
the means — with the same spirit that 
has brought such tremendous strides in 
the past, and now provides the finest 
transportation in the world. 



m. 
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these days for that poiiit of viijw. The 
only people who seem to have no com- 
punction about mining a stockhold- 
er's investment are certain Govern- 
ment officials who want to compete 
with private business, or hamstring 
it so it can't earn a profit. 

'*Let me show you/* he continued, 
"'what you'd be wiping out. Miss 
Brooks, bring me the holding records 
on account No, 142." 

Pointing to the card his secretary 
gave hinii the broker went on: 

^'Here's a man who has done occa- 
sional business with us for 15 years* 
He holds ten shares of B. & O. com- 
mon that he bought for $110 a share 
in 1928 when it was earning more 
than $10. To buy it he saved $5 a 
week out of a small salary. That in- 
vestment represents movies that he 
didn't go to, cars he might ha%'e 
bought but didn't, vacations he didn't 
take. It represents hardship and self- 
4<^ial. 

When you *wipe out stockholders/ 
you so quaintly put it, or destroy 
investment values through govern- 
ment competition, you're wiping out 
the savings and jeopardizing the fu- 
ture security of thousands of people 
like him. The B. & O, has more than 
36,000 stockholders, and the average 
stockholder has only about 70 shares. 
There's more to a capital readjust* 
ment than arithmetic.'' 



New Capitol for Small Business 

FINANCIERS both in New York :ni(l 
Washington are watching thepn^gi i's,s 
of the Prudential Corporation recent- 
ly organized in Dallas, Texas, 

*lf it is successful, it may be the 
forerunner of an entirely new type 
of banking institution/' is the way 
one man explained his interest. 

Prudential will make long-term 
capital loans to small business and 
will buy both stock and bond issues 
of corporations. Its initial capital is 
$2,000,000 and it will confine its activ- 
ities to the Southwest. 

It was formed just at a time when 
bankers and business men were con- 
ferring on the possibilities of creat- 
ing some sort of organization to do 
the job t!ie Prudential Corporation 
has set for itself. 

For many years small businesses 
have been complaining that the banks 
were not pro\iding them with credit 
to which I hey were entitled. Finally 
the Administration authorized the 
Federal Reserve Banks and the Re- 
construction Finance Corporation to 
make direct loans to business. But 
these agenciea were unable to pump 
any substantial amount of additional 
credit into circulation. 

They found that most applicants 
could not meet ordinary banking re- 
quirements. After four years, the 



New York Federal Reserve Bank 
stated frankly that the loans granted 
were substandard and that income 
from them did not offset the losses. 
This would seem to indicate that the 
criticism was unjustified. 

Another thing discovered was that 
what many applicants needed was not 
short-term credit but long-term capi- 
tal which commercial banks cannot 
supply. Providing additional perma- 
nent capital had always been the 
function of the security markets but. 
since investors were not interested in 
the securities of small companies, the 
security markets could not function. 
Moreover, many of the companies 
needing capital were too small to be 
fit subjects for public financing under 
any circumstances. 

Here was a need for capital that 
no existing fmancial institution was 
meeting. Government officials and 
bankers conferred regarding the 
establishment of a new type of bank 
that would make long- term capital 
loans to small business. Now, through 
the Prudential Corporation, private 
initiative is undertaking the job. 

Indict First, Investigate After 

**IN the old West/* .«taid the man who 
shared a seat with me on a suburban 
train, "the rule used to be *Shoot first 
and ask questions later/ Now, down 
in Washington, they've changed it to 
'Indict first and investigate after- 
wards/ 

He had been reading about the so- 
called "Monopoly Investigation/' 

"When the Government first an- 
nounced its plans for these hearings/' 
he went on, '*business was assured 
that the inquiry would be fair and 
that constructive suggestions would 
be welcomed* Many companies, mine 
among them» wanted to cooperate- 
We began some elaborate economic 
studies of our own. 

"Now it looks like everybody was 
trying to beat the Monopoly Com- 
mittee to the draw. Nearly every one 
in the movie industry except Shirley 
Temple has been indicted. The F C C, 
is investigating monopoly in radio. 
Thirty-four corporations were indict- 
ed in Chicago for violating the anti- 
trust laws in the milk and ice cream 
industries. The Aluminum Corpora- 
tion is involved in antitrust proceed- 
ings and the Department of Justice 
recently announced a widespread 
study of the building industry, 
TheyVe just finished antitrust cases 
against leading oil companies and cer- 
tain automobile and finance com- 
panies and another case against Gen- 
eral Motors and its finance company 
is about to start/' 

"I wonder/' said a listener, "wheth- 
er there will be anything left for the 
Monopoly Committee to investigate:" 





System Can Cut Building Costs 

By SAN FORD E. THOMPSON and WILLIAM E. CURLEY 



METHODS of planning and con- 
frol| borrowed from manufactur- 
ing, simplify fhe workman's job 
and eliminate delay wlien adapt- 
ed to group housing 



I HE CONSTRUCTION industry is 
perhaps the only one in America that 
in all its branches has not developed 
more efficient methods of work in the 
past 25 years. In industrial and com- 
mercial building:, improved scheduling 
and control of the work has shortened 
the time of completion and reduced 
overhead costs. In house building there 
has been little improvement. 

Yet many years ago it was found 
that, by proper methods^ it was pos- 
sible to reduce the cost of carpenter 
labor on a house nearly one- third and, 
at the same time, pay the carpenter a 
higher wage. In other building trades 
a similar saving is practicable without 
increasing the speed of the men unduly* 

In discussions on housing we hear 
little about construction labor. Yet 
some 40 per cent of the cost of a $3,000 
house built by FHA plans is actual 
labor on the building site. 

If we are to reduce costs in the build- 
ing of houses, the line of approach 
must be the same as that which has 
accomplished such remarkable results 
|in reducing manufacturing costs. In 
manufacturing, keen competition has 
forced industrialists to analyze scien- 
tifically not only their designs and ma- 
terials, but also their operating meth- 
ods. As a result, the 1939 automobile 
is not only infinitely superior to the 
automobile of a quarter of a century 
ago, but costs far less while building 
costs have more than doubled. Today 
an excellent table model radio can be 
purchased for $20. while 15 years ago 
a less efficient radio cost $240. 

The house of 1939, as does the 1939 
automobile, demands far more con- 
venience and comfort than was ex- 
pected in 1914, But, while in the auto- 
mobile the vast improvement has been 
accompanied by lessened cost, in house 
building the added conveniences have 
simply added to the cost. 




The house above was built 
in 1937, the other, of al- 
most identical size, in 1915. 
Although the newer house 
has certain conveniences the 
other lacksj it cost 33 cents 
a cubic foot. The other 
cost 16. Unlike other in- 
dustries, building has been 
unable to reduce its costs 



Definite progress in house construc- 
tion has been made in certain lines. 
New materials reduce material cost 
and improve fire resistance and insula- 
tion, Prefabrication has been attempt- 
ed, in some cases with results which 
indicate future possibilities in this line. 
But, on the other hand, the cost of 
labor has been a handicap. Wages have 
risen, perhaps even more than in man- 
ufacturing, but — and this is the vital 
point — with no corresponding increase 
in productivity. We do not need to make 
a man work harder — in fact, in manu- 
facturing, most strenuous work is now 
largely done with machinery — but we 
do need to have him work more ex- 
peditiously. 

Planning for economy 

WE are not asking for a speeding up. 
But the work in construction must be 
planned to reduce unnecessary time, 
save worry, and avoid mistakes. 

In other words, scientific manage- 
ment is essential in house building just 
as in manufacturing. In industrial 



plants, labor costs arc controlled 
through two effective tools of manage- 
ment; adequate planning and produc- 
tion standards. To see what these same 
tools can accomplish when adapted to 
building, let us look at a few typical 
examples. Here are actual time reduc- 
tions on carpenter operations in house 
building: 

Eject non-^b earing partiti*,niii 25% 

Diagronal Wall f^h^athine 32% 

Wall Purring 30% 

Finish Floor Laying 36% 

Framingr 29% 

Setting Floor Joisbi 34% 

Here is how it was done : 

The building of a house looks very 
simple. For a frame house all the car- 
penter has to do, apparently, is to take 
the lumber as it comes to him, cut it 
according to plan» stick it in place and 
nail it. 

However, that generally isn't all he 
actually has to do. In the fii'st place, 
except in the higher-priced houses, the 
plans show only over-all dimensions 
and location and sizes of windows and 
doors. From these plans, the carpenter 
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or builder — and a builder must be pff- 
marlly a skilled workman* not a mathe- 
matidan— must figure out the length 
of the various pieces of lumber, the 
most economical spacing and^ where 
there are slopeii or special angles, as in 
the roof, he must frequently lay it 'out 
full size scale and cut the lumber to fit. 

Now nothing so aggravates a typical 
^ood mechanic aa to have to stop and 
figure and fit and try. 

Real savingiJ result when someone 
details or plans those features which 
confuse the workman. Further than 
this, the sequence of the work, timing 
of the arrival of materials, and proper 
interlacing of the different trades must 
he planned. We have cited carpentor 
work. The same principles apply to the 
various kinds of work on the site. 

Get the material to the workman, 
let him know what he has to do. and 
he will be happy to knock out a lot of 
work without havinjr to interpret a 
blue print. 

In group house const rue lion— and 
hy "group houses" we mean simply m 
number of houses in the same locality 
but not alike either in plan or architec- 
ture—it is possible to classify and spe- 
cialize the jobs to reduce the cost of 
labor. Furthermore, the sequence of 
work can be definitely planned. 



In the first plact'. a is practicable 
even on low-priced houses to draw in 
advance what are called "framing 
plans." That Is. plans which detail the 
locations and lengths and the kinds of 
cuts for studs, joists, rafters and other 
framing members. Sometimes the lum- 
ber may be arlually cut at a central 
point. On individual houses this pro- 
cedure would not pay for itself. But in 
building a group it has been found 
economical to adopt what are substan* 
tially sltop methods. 

Frames drawn in detail 

CONSTRUCTION methods on these 
group projects differ radically from 
the ordinary practice (if turning the 
architectural plans and specifications 
over to the foreman and having him 
work out all the structural details. 

These framing plana made by the 
so*caMed planning department from 
the architect's drawings, show the de- 
tails of the structural framing of lum- 
ber used in the house. They are worked 
out with an eye to economy of lumber 
and labor. An individual plan is made 
for each floor, the bearing partitions, 
the roof and, in a frame house, each 
outside wall. Each of these plans shows 
the exact position of each key struc- 



tural member. Kor example, in the 
framing plan for the first floor living 
room for a masonry house, shown in 
the drawing reproduced here, the ex- 
act position of the inside of each "trim- 
mer" framed around the chimney and 
the fireplace la indicated. These two 
positions in turn, of course, determine 
the length of the header. The distan e 
oi the header from the chimne> is ex- 
actly determined. 

The same procedure is followed for 
stair wells and, on outside wails of 
frame houses* for framing of w^indow 
and door openings. 

On this ^'framing plan'* arc listed 
the dimensions and the exact lengths 
of each typical piece of structural lum- 
ber, A simple system of symbols has 
been worked out for various structural 
members L **J" for joist; **T" for trim- 
mer; "H" for headen and so on. 

The framing plan for the floor of 
the living room, just cited» would in- 
ciude» for example: 

la pes. Jl 15'-6" long (plain juists) 
2 " Tl Ifs*-^** long itrimmersJ 

2 " HI 6''3*' loriK i headers) 

3 LI ll'^*' long UaiJ i^iists* 

This plan is then used to make 
rough free-hand sketches of each 
the members. 

The lumber list is made uo after the 
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"Framing plans" suclt as ihese mean economy in group housing. That on the right gives the workman the exact 
position of each key structural member. Those on the left show the exact shapes of these memhers 





DRIED FRUITS 

Have Brought Man Joy for I0,000 Years 

The preservatioo of fruits by drying is older than written history. 
Before ever a Pharaoh lived in Egypt^ man had learned that ^'hen 
many of the choicest ripe products of his vineyards and orchards were 
properly exposed to the warmth of the sun, their moisture content 
was reduced, but their sugars and delicious juices were preserved in 
concentrated form • Dried figs were a prized article of commerce in 
the earliest Biblical times, in 400 B. C. Armenia recognized the pro- 
duction of raisins as a staple industry. Sun-dried prunes, apricots and 
peaches have followed and sustained man in his earth wanderings 
down through the centuries • Modern dieticians find ever new uses 
for dried fruits. Modern laboratories appraise (heir high food values in 
terms of blood-building minerals and energy-producing sugars, of vita- 
mins and calories. Modern science steadily improves the quality of the 
fruits themselves, and their methods of preparation, packing and ship- 
ping. But fundamentally we go on using dried fruits for the same simple 
reasons that appealed to the primitive nomads of ancient Asia — they 
are easy to transport, long-lasting, nourishing, and delicious • Today 
the commercial drying of fruit is a great industry, in which America 
leads the worlds and California leads America* Favored by ideal natu- 
ral conditions, California grows and processes — and in large part 
ships by rail — more than 90% of the enormous total tonnage of dried 
fruits that Americans annually demand and consume so joyously. 




# For years it has bten the Satiea Fs*$ priv-ifcgc ro aci as a link between tht producers and conium- 
ers of Am^rica'^ dried fruits, recof^nisced as (he world's fincsu Ma.ny thoiisa^fidi of vineyards and 
orchaifds.dcvoied soJely to thi: production of thcst' table dcliL'^cies, are located along our lines. 
In 1 937 more ihan I00,t>(>0 tons of dried peaches, pearSi apricot?** raisins, figs^ prunes sind apples 
— representing many timts ihkit weij|ht in superb fresh fruir— troweled lo you over Siintit Ft riiils. 
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sketches have been inade. In this 
group work it was found more satis- 
factory and economical to do all of 
the framing of the structural mem- 
bers at the lumber yard. An open shed 
was throwTi up, simply a roof, as a 
protection against the weathen 

Simplified work 

IN this shed horses 12 feet king were 
made to permit a number of joists or 
other members to be placed ready for 
work at the same time. 

Each pattern was identified* and 
measuring rods of light wood, having 
a tape bedded in them and varnished 
over, were provided. 

The two men chosen for this fram- 
ing work were selected principally for 
their strength, activity and mbility to 



file their saws properly. The proce- 
dure of cutting the lumber is simple. 
The lumber yard delivers the rough 
lumber to one side of the shed, the 
different sizes in separate piles. The 
two framers throw on the horses the 
proper number of pieces shown on 
a f raming sketch, lay out the euts and 
measurements using the ''length 
rods'* for measurements and the vari- 
ous patterns specified for the end cuts. 
They cut the pieces, put the proper 
symbols on them with lumber crayon, 
lift them off the horses and pile them 
at the other side of the shed, ready to 
be hauled to the building. The men 
have no responsibility beyond follow- 
ing the directions given on the sketch- 
es. 

The framed lumber is then hauled 
to the building site. Preparatory to 



actual erection, the foreman lays out 
on the wall or sills and on the girders 
the exact position of key members. 
The framing plan is given to the boss 
laborer, whose gang places the joists 
in approximate position. This re- 
quires not skill but brawn. Two car- 
penters assemble the trimmers and 
headers as laid out by the foreman 
and then lay off the position of the 
full-lengtii joists. 

In this erection work» time stand- 
ards were established w^hich resulteci 
in a considerable reduction in labo 
costs coupled with higher earnings of 
the men. 

The same procedure is followed 
through the erection of the entire 
structural frame. 

No attempt is made to precut non- 
bearing partitions or sheathing be* 



All Quiet on the Labor Front 
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Report of John L, LcwIs al C.r.O. convention in Pittsburgh : 
*'Tbe CJ.O/^ membership of 4,037,877 included 34 amiitilcd 
unions, eight organ l7.lng f'ommittef's and 673 local industrial 
unions.** The list included 250,CMX) members of the Ladies Gar- 
ment Workers Union which has withdrawn from Cl.O. 

William Green: "WTio will believe the Cl.O/s total member- 
fihip claim of 4,037,877 g-iven In this report? Ko patent medleine 
literature ever claimed more misleading claims. For instance, 
the membership of the Unitod Mine Workers Is liHted as 612 j 13. 
Yet the last ofHcial report of that union gave it3 memberjihip 
as 447,824. The Steel Workers OxKanizing Committee claim^i 
525,612 members In the C.I.O. report. Is there any proof that 
it has even a mere fraction of that number? The Textile Work- 
ers Organizing Committ«!fe lists 4Mi,3O0 members. All our in- 
formation from accurate and direct soureea indicates the 
T.W.OC has fewer than 50.000 paid-up members/' 

The Lewis Report: *'Tolal receipts for the three year^ of 
CJ O.'s existence were reported as $3,54048-^-62 without in- 
dicating where the money came from. Total expenditures wer^* 
$3,510,954,93. Some of the receipts came from the United Mine 
Workers; other ^unis from the per rapitn tax of five cents a 
month on members of all C T O. unions. Of the money expended 
11,760,8^8.65 went for organ i/.atlon expenses, most of it In sal- 
aries and travel, and $l,310,17a,20 was advanced by the C.LO. 
iQ its alBriates/' 



William Green: ''The financial report is mysterious to say 
the least The financial accounting of all the activities of the 
CLO. for three years Ik g^iven on one brief page. It Is said a 
total Income of $3,540,358.62 was received by the CLO. In the 
last three years. From what speelflc sources? Careful scrutiny 
of the report fails to yield a clue. How much of this sum was 
contributed by the United Mine Workers, the financial anj^el 
of the C.I.O ? The report does not indicate. Yet the financial 
statements of the United Mine Workers Union show it ccm- 
tribut^d more than $2.0*}0,000 to the support of the C.I O. and 
Its agencies in the last year alone. How about the new afnhate4 
unions which are said to be self-supporting now? The rcpoi' 
shows the CI O. advanced $!,310.178 to affiliates but gives nci 
breakdownp accountinj^ or explanation/* 

The Lewis Report: *'The first constitutional convention of 
the CI O. is likely to prove one of the most effective steps yet 
taken in the direction of labor unity/* 

WilUam Green: *'How in the name of common sense can 
anyone believe such bare falsification of the facts? Only a 
few days ago the Internationa] Ladies Garment Workers 
Union severed all connections with the C.I.O. for this stated 
reason: *The formation of a permanent national union to 
supersede the C.I.O. iivould, in our judgment, sharpen the 
conflict In the labor movement and would create jjreater ob- 
stacles for ultimate reconcihaf ion.' We share this view." 
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cause, even if it were precut, it would 
be extremely diiiicult to identify and 
assemble in its proper place. 

The practical methods for sys- 
tematizing the building of a group of 
houses are illustrated by the framing 
plan and framing sketches of the four 
kinds of joists for a brick house or 
ordinary construction. 

Jl = Plain joists, 18 of these 

Tl ~ Trimmer, to frame around the 
chimney and hearth 

HI — Header— mortised to receive the 
three tail joists 

LI — Tail joists 

Note that while no attempt is made 
to draw these sketches to scale, all 
necessary dimensions are clearly 
shown* 

The aim of the entire procedure is 
to save time and effort so that work- 
men on the job can proceed without 
delay and without waiting for the 
foreman to give them instructions. 
The men can do a good day's work 
with the least effort. The saving in 
cost results, not from what may be 
termed '^speeding/' but from sys- 
tematic treatment aud proper dove- 
tailing of all the things to be done. 

The trimming out or finishing after 
the plastering is completed is planned 
in similar fashion* From the stand- 
ards established by actual time study 
it is possible to determine the proper 
time, for not only the rough framing 
and erect ingr but for all the finishing 
work in each room. 

Does this seem complicated? So 
does the ordinary routine planning, 
control and job standardization in a 
factory where the ramifications are 
far greater than in construction. But 
it pays in the factory. It pays in con- 
struction. It permits the work on the 
job to go smoothly ahead without de- 
lays and interruptions. 

From the hitherto neglected stand- 
point of building labor there are vast 
possibilities for better productivity 
through more orderly planning and 
control which could help accelerate 
the drive for more and better homes. 

The building trades, instead of tak- 
ing the view that "restricting output 
will make the work go round/* must 
recognize that, if homes cost less, de- 
mand will increase and more work 
will be available. This will reduce un- 
employment and lower living costs* 



When You Change 
Your Address 

. , . please notify us promptly. Your 
copies 0( Nation's Business will then 
reach you without delay and without 
interruption, — Nation's Business, 
1615 H Street, N.W. Washington, D.C 




How A Great Corporation 

Read Why Compensation Costs Came Down 

% I jOJii a collected rale of S2. 88 per hundred dollars of pay roll in 1*>3I, 
lo only SI. 56 in 1937 , , , that is ihc record of one company whose managc- 
mcnt, awake to both the hutnrinu.-arian and dollars and cents value of safety, 
has co-operated fully with Lumbermen!^ safety encfinecrmg prog^ram. 

This has meant a saving in the iniiial rate paid by the company for this 
insurance of $563j823 during die seven years from 193t to 1937 inclusive, as 
compared with what it would ha\'epaid had its ori£*inal rate been continued. 

The dividends ihey have received have added another $171,479, making 
ihc total savmsr 1755,302, or 50 

Savings from Lumbermens Safety Service 
Each year Lumbermens engineers save thousands of doilars for hundreds of 
alert employers. In die case cited above, for example^ Lumbermens, which 
carries a majority of the compensation insurance written in this industry*, 
has been an imporiant factor in lowering the manual rate for all companies 
while providmg experience rating credits *ind dividends for policyholders. 

Lumbermens comprehensive safety program embraces both scientific 
methods of reducing physical hazards and an educational scnice that teaches 
employes how to avoid accidents. 

Find out how this program may save you money, not only by reducing the 
net figure you pay for compensation insuraneCj but also by eliminating many 
of the losses that always result when acciden is occur* 

Write today for more complete informadon about Lumbermens and a 
copy of *'How 10 Corporations Reduced Production Losses by 1133,09^,** 

LUMBERMENS MUTUAL 
CASUALTY COMPANY 

J WU?* KkMPHII, I'rt sitivnt 

MUTUAL INSURANCE HUILIMNG, t:HI<:Vi;0, U. S. A, 

Stitv with Safvty mi f/n» U f^rhfs I • r**fi / f*^i f ittftnttfthih^ Mttitatr* 



Highway Safety Goes to College 



f Confinut'd from ptif/f" ^(^1 
and Chief JusUcc H. H. Porter of the 
Evanston Munkipal Court, who haa 
aidetl the police all the way in their war 
for safely. Judge Porter con duets mock 
trials and talks to jstudents in this vein: 

Remember that Iht* Judge an electh'e 
ollicial and when he begins to bear down 
on traffic violntora he is hound to eome 
m for severe crilletHni, "Coofieratiort of 
Ibe eourt** never implies eonvlcling tht- 
innocent. Bring in the guilty. Prove it on 
them. Explnin your methods t{> (he judi;e 
and conv^inee him that, for every fali^c 
friend he loses by bearing down, he will 
gain ten true friends. 

In classroom and in the field stuilents 
learn how to keep accident recoida. 
make "spot maps/* organize patrols, get 
written and signed atatementfi immvdi' 
tttvhf from witnesses and paiiicipants: 
use a ilecelcromcter to teal a car's stop- 
ping speed; measure skid marks and cal- 
culate frc*m them how fast an aceiilent 



\ kif waf! going; use photographs as evi- 
dence; and much more. In hit -skip cases 
they learn the Importance of even tiny 
telltales found at the scene; a tire mark, 
flakes of paint or rust, dirt deposits, ce- 
ment dusL 

This basic course is for municipal ofli- 
cers, A similar course for state and coun* 
ty officers emphasizes rural enforcement. 

The second kind of course, ahso lasting^ 
two weeks. Is more advanced. It may be 
taken only upon invitation, and only by 
men who have graduated from the basic 
rourse at Northwestern or some other 
1 A.C P. designated college. 

The third kind of course covers a full 
academic year and is given only at 
Evanston. Many of the students attend 
it on fellowships of $1,200 each given by 
the Kemper Foundation for Police Traf- 
fic Training:- These fellom^ships are 
awarded each year to eight carefully 
chosen applicants. Each one must prove 
mental aptitutle by passing a psycholog- 



H ill lest But screwballs who happen to 
be smart aren't wanted, so camiidates 
are approved only after pcrsc»nal inter- 
views anti exhaustive conferences by He 
Institute's statf representatives- 

Consequently, students in the long 
course rank in the upper ten per cent of 
the conn try* 8 white population. They 
have included a supervising inspector of 
the California Highway Patrol who had 
attended Leland Stanforil and studied 
law. He relinquished comnxand of the 
Bureau of Auto Theft and Investigation 
to attenti the course. A 29-year*old Day- 
ton patrolman who had graduatef.l from 
a business coflege, attended a short 
course in police administration at Ohio 
State University, and had become a 
prominent speaker in Dayton on police 
problems: a traffic sergeant from Kan- 
sas City who had won that city's distin- 
guished service modal for bravery in 
action are a couple of others. Most of 
them are g^iven leave on full pay while 
they attend. 

Fellowships help some officers 

TWELVE additional fellowships were 
awarded this year under the Alfred P, 
Sloan, Jr., Safety A war^l to policemen rep- 
resenting pri ate- winning cities and states 
in the National Traffic Safety Contest. 

A few additional <jfTicers are generally 
admitted if they caji scare up their own 
funds- Officer Richard Holcomb, a mas- 
ter of arts from Boone, Iowa, broke into 
the first long course by main strength 
and ohstinacy. Refused at first on the 
ground that he was not a practicing po- 
liceman, he showed up on registration 
day with a tin i>adgc anfl a letter from 
the Mayor of Boone affirming that he 
was chief of detectives of that up-and- 
coming tali -corn town! Holcomb made 
gooil. wan retained on the stafTp and re- 
cently completed an important research 
study on the relation of alcohol to traffic 
accidents. Counting this year's class, 44 
men have taken the long courae. 

Besides teaching. Institute staff mem- 
bers organise accident prevention bu- 
reaus In police departments. This work 
is wholly under I. A. CP. sponsorship. 
Seventeen such bureaus have been or- 
ganized to date, the most recent Ijeing^ 
those in Detroit, Dayton, and Chatta- 
nooga. The work in Detroit has already 
made that ctty the stand-out among^ big 
cities in nund>er of lives saved and acci- 
dents prevented. 

WTiat's to be said about results of 
sending highway safety to college ? 

Figures on lives saved and injuries 
averted in 1^38 are tiie most dramatic 
answer so far. Credit for that is share<i. 
of course, with the highway engineers 
who have been busy building safer high* 
ways and ivith the drivers who have 
been leaming to drive more safely. 

Other results are plentiful. Graduates 
of the courses have been promoted be- 
cause they were better trained. Frcfl 
Webster, of Saginaw, Mich,, left the 
long course last spring a sergeant and is 
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A Silencer for Cars and Critics 



IHE SUBSTITUTION of rubber- 
tire il electric trolley coaches like 
this one for old street car equip- 
ment has played an important part 
in turning losses into profits for the 
Shreveport. L*a., Railways System. 

The number of passengers had 
dropped from 13.000.000 in 1920 to 
9,500,000 in 1029 despite a 50 per 
cent increase in population to 75,- 
000 in that period. Since the intro- 
tluction of trolley coaches in 1931, 
revenues have gradually picked up 
and last year the company carried 
3,200.000 more passengers than in 
1929. 

Five trolley coaches were placed 



in operation in 1931 and, when 
they proved j>opular. the fleet was 
increased to 44. 

Increased patronage has per- 
mitted lower fares. 

The company has devised various 
ways to sell and keep the public 
informed of its service, some of 
which are: 

Newspaper and radio advertis- 
ing; civic ceremonies for inaugura- 
tion of new service on each line; 
personal letters with a free strip 
of tickets to each new resident; 
minstrel shows for which the ad- 
mission charge is a round trip bus 
ticket. 
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now a lieutt^riant in chargre of trattic in 
the Saginaw Police Department. He is 
one of many. 

Ex- students have installeil more or 
Jess complete accident prevention bu- 
reaus themselves. They have improved 
hit- skip conviction records and arrest 
procedures, have helped to outlaw the 
"fix." have obtained better scientiiic 
equipment or more men for traffic di- 
visions, have spotted * 'death corners'' 
and reduced hazards, have Inaugurated 
safety education m schools* 

They form a spearhead of trained men 
all over the country carrying practical 
safety knowledge to ever- increasing 
numbers. Slaughter on the highways is 
diminishing, and those who know what*s 
going on are sure that the death and in- 
jury rate will drop in the next few yeai s 
far more than in 1938. 

There are dramatic individual cases 
of results. On July 1. 1938* Abraham 
Garcia, T2-year-old farm laborer, was 
hit and killed after dark on the highway 
near his home in San Ysidro* Texas. No- 
body saw the accident. Police, how^ever, 
pickedupa small fragment of headlight 
glass. On July 7. Just six days latei*, an 
officer waiteti in a residence driveway in 
the town of Ysleta. The man who lived 
there drove in. 

The officer stepped forward, "I am 
Captain Falby of the Highway Patrol/' 
he said, •"and I want to talk to you about 
the accident you had on the evening of 
July 1/' 

The man, according to Falby. "turned 
white and his hands trembled on the 
steering wheel.*' In the face of a com- 
pleted chain of evidence which he could 
not refute, he pleaded guUty to hitting 
Garcia and was convicted. 

This arresting officer, Capt. A. G* F^al- 
by of the El Paso County Highway Pa- 
trol, was one of the hundreds who has 
gone to college to learn safety enforce- 
ment. He attended the basic course at 
Northwestern in October. 1936, and the 
advanced course a year later. It w^as 
there that he learned the technique of 
investigating hit-skip cases that led him 
from a piece of broken glass to scores 
of garages* oil stations, parts stores, 
and junk shops; on through endless 
state license-plate files; finally to the 
ownei' of the only car that could have 
killed the old Mexican. 

Since highway safety has gone to col^ 
lege, the enforcement of traffic laws in 
the United States is making good in a 
way it never did before. There's still 
vast room for improvement. But it is no 
longer anywhere nearly true that "in 
&9 communities out of 100 the police are 
practically useless at the scene of an ac- 
cident." The modern trained traffic offi- 
cer is a professional man. with a job of 
great importance to the community* and 
he's doing it better than ever before. 

What does all this mean for us aver- 
age dub drivers? Let Franklin Kreml 
answer. 

'It means/* he says, "that you'll more 
nearly get your money's 'worth out of 
the traffic division of your local police 
department* It means that you may 
have to drive a little more carefully 
yourself. But it also means that you and 
your wife and kids will be safer on the 
streets and highways." 
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Certain os science «rid \ute as the sun, King Chcmur§y 

ordoins that the pdper iitduslry find profit end perpetuity 
in the SoutK. 

Sixteen mtlMon ocres of Miisfisippt forest land offer 

permonent yields of young pmo. Growth ii os hi{|h os o 
cord per ocre per seoson. Cost it less than $1 pef cord- 
Tlie £rop cycle h flton 12 years. 

To supplement noturol re-itocking^ one Mississippi 
nursery olonc produces BO million seedlings per yeor ot 
costs under $1.75 per thousond. 

To mills enmeshed in mounting costs or suffering the 
encroachments of foreign competition. King Chemurgy 
onswefs, '^Mississippi/' 
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ycur copy now. 
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What's N 



s New in Marketing 

New angles in the quest 
of buyer by seller 



Streamlmes in the Corn Rows 

THE Minneapolis-MoHne Power Iniple- 
ment Co. does its bit to "keep 'em down 
on tiie farm" with a now cJosed-cab farm 
tractor. 

It is called the Comfortractor, has 
cuBhioned seats for two, hot water heater, 
safety glass, wintlshieUl wipers, radio, 
cigar lighter and ash tray. With all these 
features and a maximum speed of 40 milea 
hour, it is calculated to cause son to 
sk dad after a hard day In the field: 
"Fop. can I have the tractor tonight?— 
got a heav^y date with one o* them girls 
at the college 



Trade Talk 

GENERAL MOTORS defends the mntth- 
maiigned "annual model racket" as a 
tneans of extending the advantages of car 
wnerfihip. through the constant flow of 
aed cars, to millions of families that oth- 
rwise could not purchase autoniDbiles. . . . 

Modern Pla,'itit\s magazine's three top 
wards for new use of plastics went to 
ea radio lor it3 radio direction finder, 
rysler for its glove box door and instru- 
ent panel, Lockheed aircraft for its 
olded window frame. . . . 
Lew Hahn, speaking for the National 
etail Diy Goods Association, told Prest' 
ent Roosevelt that Secretary Wallace's 
w*o*priCe scheme to enable "under- 
nvileged*' to buy commodities at privi- 
legetl low prices "would result in a serious 
dislocation of the retail industry and thus 
adversely affect retail ejnployment/' . , , 
Hat men say that college boys are giv- 
ing up the barehead fad and going back 
lo hats, A survey covering 200 colleges 




disclosed that their hat purchases are 
$1,064,856 a year. . . . 

The famous Bata company. Czecho* 
«jlovak shoe manufacturers, have acquired 
2,100 acreR of land in Harford County, 
arjiand and will erect an American 
actory. While the Bata interests in 
Czechoslovakia are outside the am pu- 
led Sudeten area, the business is re- 
rted endangered by the new German 
fluence. , , . 

Orson Welles, whose long-to-be-remem- 
re<l "War of the Worlds" radio drama* 



ti^^tion was so vivid that masses of 
Americans thought the Day of Judgment 
had arrived, won the sponsorship of 
Campbell Soup for his Mercury Theatre 
of the Air, 

A Receding Menace 

THE new Garrisoti's Mafia^inct published 
in the interest of independent retailers 
and opposed to the chains, quotes in its 
first issue some significant figures from 
the U. S. Department of Commerce Cen- 
sus of Business. They show that chain 
store sales fell from 25.4 per cent of total 
retail turnover in 1933 to 22.8 per cent 
in 1935, 

Duiing those tw^o ye^rs of rising 
business volume the chains increased their 
sales about 19 p<^r cent and decreased the 
number of their stores 10 per cent, while 
in the i?ame period sales by independents 
increased 36 per cent and the number of 
independent stores increase I 9 per cent. 

In the light of thcae figur es the question 
arises: Just where Is this "growing men* 
ace" of the chains'* 

Women Vote Preferences 

MOST businesi^es are voteti up or voted 
down in the greatest democracy of alt - 
the consumer market. To find out what 
families buy and where, their likes and 
dislikes as to brands and merchandising 
methods, and other facts, Scripps* 
Howard newspapers conducted a canvass 
of 53.124 housewives in 16 cities all across 
the continent from Washington to San 
Francisco, The results of this survey, 
made through the cooperation of local 
Parent-Teachers Associations and other 
organizations, was published recently in 
two elaborate volumes of "Market Rec- 
ords," 

The survey covered a sampling of from 
two to eight per cent of familiea in each 
city, carefully chosen in predetermined 
proportions from three income levels. 

From the report w^e learn that in Birm- 
ingham 43 per cent of foo<i dealers sug- 
gest substitute brands to their customers, 
while in San Diego only IS per cent oflfer 
something else. In each case approximate- 
ly three- fourths of the substitutes offered 
are acceptetl. Retail tinig stores show^ 
similar ratios. The dift'erence, according 
to H- W, Hailey, Scripps- Howard's direc- 
tor of promotion and research, is in thi? 
strength of chain stores. They make a 
greater etTtjrt toward the substitution of 
brands and also the sale of additional 
items. 

Noteworthy in the tables of brand pref-. 
erences is the popularity in some cities 
of certain local or regional brands in com- 



petition with national brands. Wlil 
O'clock/' 'VMaxwell House" and "Chase 
and Sanborn** colTee lead generally, there 
are exceptions like Washingtt ■, where 
W ilk ins brand Is first, and Knoxville, 
which favors "J.F.G. Special" The gen- 
eral leadership of Swift's and Armour's 
cured hams is upset In Cincinnati by 
Kahn's. 

In some instances the local brand is as 
strong as the three leading national fav- 
orites. 

The most dominant brand in its field 
among the items surveyed is CampbeH's 
tomato soup, the choice of t7.5 per cent 
of all the families reporting. Kraft*s 
cheese was second, Schick electric shaver 
third. Swansdown cake flour fourth, and 
Gillette safety razor fifth. Other brands 
showing strong dominance were Aunt 
Jemima pancake flour, Coca-Cola, JelJo* 
Scott's paper towels. Dr. West tooth 
brushes, Goodyear tires and Phlico auto 
radios. 

Much closer competition is indicated in 
coffee, lard, cold cereals, canned salmon, 
lipstick, face powder, motor oil and others. 

Cotton Cord Rebuttol 

M. W\ ROZAR. director of sales develop* 
meni for the Bibb Manufacturing Co., 
Macon, Ga,, read the item on this page 
of the November number in which we 
quoted durability claims for the new 
rayon cord tires, and dissents. He says 




that recent developments in the process* 
ing of cotton ntake it compare favorably 
with rayon, b«>th in the important char- 
acteristic of heat resistance and in other 
respects. Mr. Rozar submits results of a 
number of tests that bear out his con* 
tent ion. 

Co-ops Go Praeticol 

PRACTICAL dollar flense domlna: 
save -the -world idealism at the recent 
Kansas City convention of the Cooper a* 
tive League of the United States, ac- 
cording to observers. While the latter 
group were urging the pure Rochdale vi- 
sion of a new social structure and decry- 
ing membership from those mercenary 
souls who join the crusade only to save a 
tew cents on purchases, the former were 
talking costs and modem merchandiatng 
methods. 

However, both indicated allegiance to 
some sort of wealth redistribution aim. 
They reciprocateti a love pat for the move- 
ment from the A.F of L. 
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ON 
ROTO 
SECTIDNS 



Retail advertisers measure every line 
of space and every promotion against 
the sales it produces. And unless those 
sales are both satisfactory and imme- 
diate . . . well, they don't make the 
same mistake twice, ^ 
Therefore, when such an outstanding 
retail store as the H & S Pogue Com- 
pany, whose story is detailed on the 
next page^ waxes enthusiastic about 
newspaper rotogravure, common sense 
suggests that if you're buying space 
from the standpoint of profits — it will 
pay you to add rotogravure to your list. 



Aggressive 

retailers call 
rotogravure 



f Ill u u t n II 
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THE H.8S.PQGUEC0. 




February 



1938 



, riarK Company 
Chicago. iJ-^ 

Gentlemen: -jlannii^e during' 

,rter t.e experlence^/^i,,, ^.s ru^ 
'-e --eou-;;^^,%,,. tecreru-e been con- 
course of ,e have s«°"!,.^er type of 

--^ ^ ^^';;ubUc. «^^°^,\ave a-compUsned sO 
^onsumxng pub^^^^^ ,ould have 

The dramatic reproduce;- 

--^^°Ue tS-ln^ expense, 
merchandise ^ justifies the ^.^^ ^ 

J^e ruU advantage o t-s^^^ 
'°st be planned over a ion^^^^,^ 
program '"^J^^^^^ual ads at "^'^^ 
time as ^f'^^\\^st results - 
,ot secure the ^ 



|^T>erly ('lark 
(<.>i-p()ration 

KEW YO«K. 112 l^tl 41fi# Str««l 
CHICAGO. I Scii>th Michigan Avinu* 
lOS ANGEIES. §10 W*il StKfh 5fr««t 
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Destroying the Prosperity Formula 



(Continned from page 2^) 
ment from this prosaic land of reality 
and take a short trip to the mag:ical 
country of the Mazumas whc?rc alt pro- 
duet ion and services are mechanized 
and machines turn out masumaa. Some 
workers turn out more per day, some 
less, depending on the ability of the op- 
erator and the efficiency of the machine. 
But every one turns out the same prod- 
uct, Mazumas. What makes Mazuma- 
land a magical country is that the 
Mazumas may be transformed at wiW 
into what you want, a pair of shoes, a 
hat or food. The workers all produce 
Mazumas and are paid in Mazumas, 
They produce what they consume. But 
they do not get all that they produce. 
Some Mazumas must be handed over to 
Government, which they cannot do with- 
out, and to Management, which they 
cannot do without, and to Investment 
to replace old and worn-out machtnes^ 
with better ones when the Tiee<3 arises. 
Workers in Ma zum aland would not 
think of practicLng- the "slow down'* or 
suggesting that shorter hours will make 
them better off. They know that their 
standard of living depends directly upon 
the total output of their machines. They 
realize that, if Government or other 
overhead costs go up, the way to offset 
it is to produce more Mazumas. You 
could not preach the doctrine of scarcity 
in Ma zum aland and get away with it. 

Our system more complicated 

NEITHER should it he preached in the 
United States. Why? One reason is be- 
cause we have a complex situation- It 
is impossible for the Mazum aland work- 
ers to produce too many Mazumas; 
while it is quite possible at times for us 
to produce a surplus of shoes or wheat. 

However, as soon as we attempt to 
cure this situat^o^ of surpluses in occa- 
sional lines by slowing down output in 
general, we are in the same categ^ory as 
the gentleman who had his bead 
chopped off to cure his gout. 

Another complicating factor is the 
necessity of pricing the products of 
production. Based as price must be, 
partly on competition, it gives rise in 
sick or obsolescent industries to price 
and wage situations which penalize wage 
earners by imposing low consuming 
power upon them. Attempts to remedy 
this situation, even by the most militant 
unioni^^ation, seem futile. 

All of this may sound like a brief for 
the political theory of regulation of 
hours, wages, prices and production 
quotas. It is not. Regimentation would 
inflict worse ills upon us than do the 
laws of supply and demand. 

What is the answer? If we hope to 
remedy this situation — and it must he 
remedied if we hope to preserve our 
American System— it must be done by 
those who are qualified through their 
understanding and experience in indus- 
tiy. If private initiative and private 
management do not tackle this job. 



Government will. And if Government 
takes over the plow handles, there will be 
no turning back until the last vestige of 
our system of private enterprise and ini* 
tiative is turned under the sod. I do not 
think that American labor wants that. 

How and where can our business and 
industrial leaders start to tackle this 
job? Not along the broad front of 
wages, prices, production quotas and 
consuming power, because that is what 
politics has tried to do and failed. The 
thing to do is to concentrate at first upon 
that part which gives promise of most 
effect — concentrate upon the problem of 
technological displacement. If we can 
make a dent in that, it will cure the 
"slow down*' and create a new labor at- 



titude toward the machine. That, in turn, 
will put the doctrine of scarcity on the 
scmp heap, 

Management, representing ownership 
and investment, through acts of both 
commission and omission, is largely re- 
sponsible for the present worker psy- 
chology. It has made its greatest mis- 
take through acts of omission. It has 
failed to interpret the formula of effi- 
ciency gains and their beneficial results 
to labor and to the public. It has failed 
to present the facts because it has ne- 
glected to obtain them. It has failed to 
give the facts with reference to the price 
effect of mechanization, which affects 
every one of our 130.000,000 people. 

Since our mass production industries 
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provifie the larger Ehare of employment, 
since their wage scales exceed the aver* 
age, and since they pay the lion's iahare 
of lanes, it cannot be said that they are 
tJamagmg to the worker or to Govern- 
ment. The inference always b that they 
are unfair to the public, because of their 
price policies. 

Let's examine the Government record 
of w^holesale prices. These represent the 
producers" poitormance. Between 1923- 
1925 and 1936. the price of %'acuum 
cleaners has heeti reUuced 50 per cent; 
washing machines, 50 per cent: plate 
glass, 60 per cent; auto tires. 55 per 
cent: women's silk hosiery. 5a per cent: 
petroleum products. 40 per cent; hot 
rolled annealed steel sheets, 54 per cent : 
electric power for domestic consump- 
tion, 30 per cent. 

The average price redyetion for all of 
these diversified mass -production and 
so-called monopolistic products was 49 ' » 
per cent, without taking into account 
the incite ased value passed on to the 
consumer in better quality of product. 

Lower than average prices 

BUT someone may say that the price 
level of ail goods and commodities 
dropped between 1923-25 and 1936- Lel*s 
examine the Government record again. 
According to it. the average drop in all 
conimodity prices in that period was 18 
per cent. Therefore, in addition to fol- 
lowing^ the downward price trend, the 
industries manufacturing these products 
passed on an additional 31 ^2 per cent 
price dividend to their consumers. Now 
what does this mean ? It means that the 
American consumer has a vital interest 
in seeing that the progress of machine 
improvement shall not be halted. 
And consider this: 

The average rate of gain in efficiency 
in our manufacturing industries be- 
tween 1923-25 and 1936 was three per 
cent a year or per cent. Under what 
might be called normal conditions, this 
I fficiency gain should have been divided 
between ownership, labor and the con^ 
sumer. What has happened'^ With re- 
spect to the protiocts I have mentioned^ 
the consumer has been given a price re- 
liuction, beyond the normal price trend, 
of close to 87 per cent of the entij-e aver- 
age savings attributable to improve- 
ment in production in that period. 

If the average American worker 
could be shown the facts, and I think he 
is beginning to see them, he w^oukl real- 
ize that increasefi cost of Government 
is a far greater threat to hi,^ well-being, 
his wages, his employment and his pur- 
chasing power than is increasing mech- 
anization. Mechanization is not in com- 
petition with the worker: it helps him 
to earn more. I can show you many ex- 
amples of mounting cost of Government 
bureaucracy penalizing our workers m 
private industry for the benefit of those 
on public pay rolls. 

Let us take, for example, what is per- 
haps the most aggravated ciise of tech- 
Jiological displacement on record. 

In 1000, somelhlng more than 100.000 
people were engaged in makmg cigar- 
ettes. Along came the automatic cigar- 
ette making machine. The number em- 
ployed in the industrj^ droppetl to less 



than 25,000 in 1935. More than 75.000 
people deprived of jobs! 

We will ignore the secondary employ- 
ment generated by the increased use and 
distribution of cigarettes which put 
thousands of clerks to work to take care 
of public demand for a cheaper and bet- 
ter cigarette. But we can't ignore the 
fact that Uncle Sam. today, puts a con- 
sumer tax of six cents on each package 
of 2Q cigarettes, selling for about 15 
cents a pack. Those taxes brought the 
Government in 1936 more than S425.* 
000.000. Enough to have paid each of the 
displaced wwkers about $5,600 a year. 
Enough to pay for the salary, on Go%'- 
ernment pay roll, of political hangers- 
on and henchmen to the number of ap- 
proximately 150.000. 

Let us hope that some, if not all of the 
displaced cigarette workers, got some 
of this Government employment gravy, 
i am afraid, how^ever, that most of it 
went to politicians' friends and relatives, 

I am not citing this as an indict- 
ment of taxation, nor as an argument 
for 1 el ievi ng companies, such as tobacco 
coneei ns of a revenue impost on profit- 
able mechanization. But consider this 
point : 

Invention and mechanization, in ad- 
dition to helping the producing com- 
panics to prosper, enabletl the Govern- 
ment to extract many billions of doV 
la IS from cigarette smokers without 
raising their cost of smoking. The com- 
panies prospered* the Government pros- 
pered, the consumer was able to have a 
better cigarette at no more cost. Every 
one prospered except the 75,000 unfor- 
tunates w^ho found themselves out of 
jobs. 

If only half of the Government pluck* 
ings in this case had been devoted to 
alleviating the cases of these displaced 
workers, they might have had a differ- 
ent attitude today toward improved pro- 



{Conlinncd from page S^f 
houihf wage rates have benefited, pro- 
vided that their weekly working time 
has not been so reduced by the 40 hour 
maximum provision as to lower their 
u'tekly pay. In many cases such reduc- 
tions in weekly earnings have doubtless 
been brought about by the law under 
iliscussion. However, in majiy other in- 
stances, the workers now receive in 
their respective pay envelopes more 
money than they did before the new^ law 
went into effect. On the face of it, this 
seems to represent a net gain for the 
laboring class. 

However, more careful analysis shows 
that this conclusion is far from accurate, 
because it is based upon only one of sev- 
eral fundamental facts. The vital point 
overlooked is that the new law, by in- 
creasing hourly w^age rales, increases 
the labor cost of the gcmds produced. 
Thus pecans shelled by labor working 
at 25 cents an hour will, in most cases, 
cost more than did the shelled pecans 
produced by labor working for ten or 15 
cents an hour. Proponents of the new 
wage and hour law will say that the in* 



duction niachiner>^* Every dollar of in- 
creased taxation means one dollar less 
reduction in prices of products to con- 
sumers. 

In 1934, the Westlnghouse Electric 
Mfg* Co-'s ta^t bill was $2,500,000. In 
1935 it was S5.000.000; In 1936 it was 
nearly 19,000.000. For 1937 it w^as more 
than $16,000,000. Records of other in- 
dustrial companies tell the same slory. 
What chance, therefore, has an indus- 
trial economy, which mr^es an average 
gain of not more than three per cent 
a year against a political economy w^hich 
eats up savings through taxes at an ac- 
celerating rate of nearly J 00 per cent a 
year? 

Mounting taxation is steadily sabotag- 
ing our efficiency formula and making 
a quicker and more thorough job of it 
than is Communist action. Our golden 
goose lays plenty of golden eggs, but a 
constantly increasing horde of tax col- 
lectors is rontinuaJly rifling the nest. 
The increase in annual Government cost 
since 1933 haB amounted to $7,700,000,- 
000 or $2S5 per Ann?rican family, It rep- 
resents what 8 blundering bureaucracy 
has done to offset industry's effort to 
benefit the consumer. It would be well 
for all Americans to ponder this fact 
l>efore they accept the popular de- 
magogic condemnation of the machine, 
mass production and monopoly. Every 
tiollar added to the cost of Government 
offsets a doJlar to cost saving and de- 
prives the consumer, the worker and the 
investor of their possibility of participa- 
tion in it. The public interest in machine 
improvement is paramount. The sooner 
the American consumer realizes that the 
fruits of mechanization, shared with 
him, as mass production industry has 
ilone. repi'esent his one safeguard from 
being stripped bare by mounting taxa- 
tion, the sooner will we be on the road 
to a sustained recovery. 



crease in cost will be slight, and that 
consumers wU! gladly pay it to assure 
labor of a 'living wage." For the sake of 
argument, let us assume that these 
statements arc both true. Two facts, 
commonly ov^er looked but of funda- 
mental importance, still remain : 

1, "Many micklef? make a muckle.'* 
Though the price Increase for each arti- 
cJe produced at the hifrher wage rale may 
be trivial, the aggregate of all such in- 
creases will probably be at least as large 

the total amount of the wage increases. 

2, The wage and hour law has not in- 
creased but aciually deereasfd the total 
buying power of the prospecUvc purchas- 
ers of the products. Total wage Increases 
have been entirely offset by reductions 
in the incomes of the cmploytTs, I^urchas- 
ing power of thor-e workers whi) have lost 
their jobs hafi been reduceti. The same is 
true of the taxpayer* who support these 
n e w ly- un e m pi oy e d persons , 

Since these two conditions prevalL it 
inevitably follows that, for every extra 
$1,000,000 which the consumers of the 
nation pay for the products of the work- 
ers whose wage rates have been in- 
creased, these same consumers will per- 



The Wage and Hour Law at Work 



NATION'S BUSINESS for January, 1939 



force cut down their expenditure a for 
othcrr g"oods by something" more than 
S 1 , 000 hOOO. S II c h a reduction in purchas- 
ing^ will mean the laying off of worJ^ers 
m other industries in whicli wage rates 
may be cither high or low. These work- 
ers will not suspect that the wag^e and 
hour la%v had anything to do with their 
loss of employment. Mr. Andrews will 
not add their numbers to the aggregate 
of those displaced by the law which he is 
administering. 

They are truly the ^'forgotten men,'* 
yet justice requires that they, as well as 
the pecan shellcrs. be counted among the 
victims. 

Supply and demand of labor 

FOR nearly a decade, the nation has 
been suffering severely either because 
of a lack of understanding of the fact or 
a refusal to face the truth that lal>or is 
governed by the general law of supply 
and demand. Just as there are various 
grades of merchandise, there arc vari- 
ous grades of labor. Low-g:rade mer- 
chandise must be offered at a low price 
or it cannot be sold. Low-grade labor 
must accept a low wage rate or it will 
remain Idle. Setting a legal minimum 
price of $15 a pair for shoes would not 
benefit the maker of poor quality shoes, 
because it would stop the sale of such 
shoes. Thei'cafter only high-grade shoes 
wouJd 6nd a market. Most people would 
make their shoes last longer, and hence 
the number of shoes sold would diminish 
greatly. 

Similar ly^ setting a minimum wage 
for labor merely makes it impossible for 
the less efficient laborers to find work. 
The higher the minimum wage, the 
greater the volume of unemployment 
and the larger the number of persons 
on relief. 

Whatever jewels the present regime 
may possess, consistency is certainly 
not one of them. On the one hand, we 
find strenuous efforts to reduce prices 
to increase the volume of sales. On the 
other hand^ we have the National Labor 
Relations Board striving vigorously to 
unionize all labor and force up wage 
I ates. The net result is our huge volume 
of unemployment, persisting in time of 
boom as well as in depression. 

Paid for production 

UNDER free competition, labor is paid 
according to its productivity value, and 
wages advance as fast as productivity 
advances — ajid no faster. In the United 
States in the past century average prod- 
uctivity more than trebled, and real 
wages likewise more than trebled. 

Now we are obser ving the attempt of 
a combination of government and labor 
monopolies to force wages to advance 
faster than productivity. The ifievitable 
result of such an artificial inflation of 
wage rates is diminished employment. It 
follows that, as long as we endorse or 
support the Wagner Act, the resulting 
control of labor by the unions, and mini- 
mum wage legislation, we have no right 
to complain if the W.P.Ah waxes strong- 
er, relief charges mount, taxes climb, 
the budget remains unbalanced^ and in- 
flaUon lifts its ugly head higher and 
higher. 




^ [RAN is jusf one of ihe places in thh world where HEWITT 
smoof^h bore Dock and Cargo Hose is givfng a new meaning 
to operating efficiency. Made possible by the deveiopmenf 
of the Hewprene synthetic compound — that's a compound on 
which petroleum products hove no delerioroting effect — HEWITT 
smooth bore Dock and Cargo Hose offers the petroleum indus- 
try seven specific advantages. Faster delivery ... easier handling 
, , . extreme flexibility . » . no corrosion . , , greater resistance to 
sun ond weather ... alumioum or steel built-in, leok-proof nip- 
pies . . . o smooth bore that will take the hardest punlshmeni' 
you con give it — that's the story of the new HEWITT smooth 
bore Dock and Cargo Hose. It's worth getting in detoit from 
your HEWITT distributor. For your convenience, HEWITT distrib- 
utors ore listed under "Rubber Goods" or "Befting" in the clas- 
sified telephone directories of industrial and petroleum centers. 
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Congress Will Check Up on Past Legislation 



(Continued from page iS) 
ity opinion seom^ to be that it Ifi impoiusl- 
hle to draft a neutrality law which 
would be an ironclad guarantee against 

The trade ag-reementt act expires in 
1940. Se»eretary Hull ia believed to have 
enough strength to force a favorable 
vote on continuance of hiB trade pro- 
gram, but there will be disagreement 
from dislrtcts or states which are most 
affected by certain imports and there 
haii been some talk of opposition by or- 
ganisLQd labor. 

Proniinent legislators have already 
announced their opposition to an In- 
crease in Immigration quotas for the 
benefit of European refugees, but efTorts 
wiii be made to project quotas into the 
future in order to handle the tremendous 
pressure for immediate admittance. 

The Dies Commilteo Is expected to 
recommend a bill to tighten up deporta- 
tion laws to maice It less diMcuit to send 
undesirable aliens back home and a bill 
to restrict propaganda on foreign 
"isms;" 

Much has been said about diverting 
W.P.A. labor to defense projects, hut 
Congress will be concerneti primariiy 
witli taking over direct control rather 
than checking up the practicality of 
employiniT unskilled labor on technical 
defense jobs. 

Spending may be earmarked 

MOST observers believe that the s^^ing 
to the right in the November elections 
was partially the result of dissatisfac- 
tion with the Government's spending 
policy. W.P,A. was pointed to as the ob- 
vious example. It is doubtful that a 
lump sum for relief will be authorized 
again. 

Efforts will be made to earmark 
funds for definite projects and to de- 
central li^e W.P.A. with more control in 
the hands of local authorities. 

Some sections of organized labor have 
suggested the transfer of the larger 
WP.A. projects to P.W,A, where con- 
tracts are awarded on the prevailing- 
wage basis^ To give aJi indication of 
their feeling, the A.F. of convention 
at Houston passed a resolution stating 
that W.PJ\.. is encroaching more and 
more on established industry by insti- 
gating and developing projects w^hich 
properly belong under, and should be 
conducted by, the contract system— '*lt 
( W.P,A.l is becoming more and more 
of a permanent nature rather than of 
an emergency character." 

Changes in the Social Security law 
have been put off for two years— it will 
be difficult to keep proposed amend- 
ments to the Act from at least vigorous 
debate in this session. Most likely pro- 
posal to get action that asking In- 
creased tK?nefits for workers who are 
now, or soon will be. 65; or the proposal 
to advance the date of starting pay- 
ments from 1942 to 1940. Advocates of 
these proposals want beneftciarlt^s to re- 



ceive a minimum of $20 or $30 a month 
regardieaa of what each has paid into 
the government fund. 

Administration forces as well as a 
good number of the newly-elected legis- 
lators are generally In favor of expand* 
ing the scope of the Act. They want to 
taring in various groups not now includ- 
ed and increase the period of payments 
in some cases. The possibility of includ* 
ing farm and domestic help is, however, 
by no means certain. An acceptable 
method for including them is still the 
iroubiesome facto r> An incentive tax 
which would give a proportionate tax 
exemption to firms with private security 
plans has received publicity from the 
activities of the Profit-Sharing Com- 
mittee, but there is no unanimous agree- 
ment for it. 

Rejiggerrng of the unemployment 
provisions to include the disabled and 
iN is also an amendment posaibility. 

No cut in security lax 

ALL these expansion plans for old-age 
insurance constitute a ready-made ex- 
cuse for maintaining the present tax, 
sche<luled eventually to reach six per 
cent of the pay roll. Supporters will 
claim there is no chance to slice tax 
payments until e^tperience has proven 
how much money is necessary. 

Attempts to cut the reserve fund and 
adopt a pay-as-you-go plan will likewise 
probably be hushed. Legislators have 
been told they mustn*t tatk about this 
because of the radical pension plans 
proposed and voted on in various stales; 
that if they oppose the federal plan 
something worse may happen. 

Further plans for government benev- 
olence will be advanced under the popu- 
lar mass appeal of health insurance. 
This malces a good issue to attract at- 
tention when there is trouble in other 
sectors and you may expect to hear a 
deal of oratory on the subject. 

Farm program is indetenninate 

NOT much is known about what will 
be proposed for agriculture. The large 
vote against the Administration in farm 
areas is regarded as a protest against 
excessive spending and what the farmer 
considered low prices for wheat, corn 
and cotton rather than direct protest 
against A. A, A. Farmers arc not yet sure 
they want to aliandon crop control al- 
though it Irks them. Their representa- 
tives in Congress might try a substitute 
measure but. If they do, it is likely to 
cost more than the A.A.A. or soil con- 
servation acts. 

Some fitiH favor price- flxlng similar 
to that proposed in the McAdoo-Elcher 
bill w^hich failed to pass the Senate last 
session by only six votes. It would guar- 
antee cost of production to the grower 
for all domestic sales. He would receive 
a certificate for his export portion which 
could be cashed when the grain is sold 
to a foreign buyer 



Another pmposal similar to the old 
McNary-Haugen bill would give the 
farmer an outright subuldy for the dif* 
fere nee between the price he receives 
and parity as determlne<l by the Agricul- 
ture Department. 

Congress will havt to decide whether 
to give farmers more outright subsidies 
or intensify government control of 
planting. 

L€>gislaUon to aid any effort that will 
promote increased conmimption of farm 
commodities will be suggested Hrrt-nl 
conferences on mattresses, tit 
and cotton helped to lay the ; : k 

for more cooperation toward Lh^a end 
between government and agricultural 
tra<les. The two- price plan was largely 
a feeler and helped to advertise the need 
for finding additional ways to use cot- 
ton. 

Strong opposition to proces^iing taxes 
would seem to preclude their reenact- 
ment. 

The vote on agricultural legislation 
will split party lines wide open and a 
congressman's approval will be deter- 
mined largely by the number of farmers 
in his district rather than by his party 
label. 

Railroads need money 

ONE of the real down-to-buainesa is- 
sues confronting the 70th Congress Is 
railroad legislation. How much and how 
far it will go is a matter of speculation. 
The rail heads would lik? to see rate pro- 
visions of the old Transportation Act 
restored thus returning to a definite rate 
base. 

Rates arc now determined more or 
less on what I,C-C, officials think the 
trafRc wiH hear after they hold hearings 
of Interested parties. There will be 
strong opposition to any such change, 
but it appears possible that a compro- 
mise which wUl provide additional rev- 
enue can be worked out. 

Consolidation and consequent elimin- 
ation of wasteful competition and dupli- 
cation of service is generany recognised 
as a major need of the railroads, ftall- 
road men point out that progreiis has 
been blocked by consolidation provisions 
In the Transportation Act which largely 
disregard profit-making possibilities and 
demands maintenance of all possible 
competition even In areas where the 
traflac is not heavy enough to support 
more than one railway. They ijciieve the 
roads should be atlow^ed to consolidate 
according to the natural advantages 
each enjoys, 

A different treatment of the problem 
is being advocated in some government 
circles through the appointment of a 
transportation authority either as a sep* 
arate agency or creation of a new Cabi- 
net department. The new authority 
would develop and promote plans for 
combination with the suggestion that 
compulsory consolidation be effected ei- 
ther at once or after a limited period. 
Business is unfavorable to this arrange- 
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nicnt because il beUev^cs gi-eatt?r piog- 
ress will be made if the initiative is Jeft 
to private interests. 

There will be talk of such extreme 
tiieasures as forcing: the railroads to re- 
pudiate their debts, but authorities agree 
that UiJs \s a poor time to reorganize the 
financial structure of insolvent roads 
and solvent roads have suggfested "com- 
positions/* wheieby interest charges 
may be reduced^ as a better remedy than 
outrigfht debt cancellation. 

Relief for tramportation 

OTHER railroad relief measures sug^- 
gesteti are repeal of land grant statutes 
which provide free transportation of 
government goods on some roads; con* 
struct! on of grade crossings by govern- 
ment units at less cost to the railroads; 
government reconstruction of railroad 
bridges which must be rebuilt in connec- 
tion with flood control projects; abolition 
of Uie undistributed profits tax; disposal 
of government barge lines to private 
parties; abandonment of such things as 
compulsory maximum train lengths and 
minimum crews. 

Unless present indications are false, 
the Government will offer loans to tide 
the carriers over the present emergency 
and encourage spending for new equip- 
ment, but r-ail chiefs hope that moz-e 
fundamental legislation will be enacted. 
Many of them feel that a borrowing 
spree will only postpone the fatal day. 

Retailers will be specifically interested 
in the fate of the Patman bill to check 
chain store growth. There is strong and 
organized support on both sides, but 
there is a possibility that it may never 
get through the Ways and Means Com- 
mittee because of the press of other mat- 
ters. Organized independent retailers 
will ask for its passage, but there is not 
perfect accord among them. 

In general, newspapers, labor unions, 
consumer organizations, farm groups 
and real estate associations are against 
it. Nevertheless, it may get through on 
a political trade. 

To summarize. Congress faces enough 
vital issues to keep it in session for many 
months. 

To those here listed should be added 
monetary legislation: investment trust 
regulations, branch banking; regulation 
of bond holders committees; efforts to 
put teeth in the Interstate Oil Compact; 
renewal or change in the Connally Hot 
Oil Law; merchant marine, aviation and 
communications legislation. Senator 
Borah may introduce another licensing 
bill and perhaps the Monopoly Commit- 
tee will release findings that will result 
in a furore on Capitol Hill although no 
recommendations are expected from its 
investigation at this session. 

But I egardless of all the questions con- 
fronting it, the opinion prevails in Wash- 
ington that the brake against left wing 
legislation was set last November. The 
brake may slip occasionally but the 
march toward socialistic tendencies 
seems, at least temporarily, halted. Nei' 
Iher is an abrupt about face expected. 
Most of the action will probably be vocal 
and with few exceptions, our laws prob- 
ably will be left in about the same form 
as they now are. 




# Here are waterfront sites, with rail sidinss and road- 
ways directly connecting with main arteries leading to 
a potential marlcet of 10,000,000 consumers within a 
radius of 50 miles. Here is a manifest strategic geograph- 
ical location for manufacturing and distributing — right 
on the Atlantic Seaboard. Arrangements may be made 
through the Industrial Commission of the City of Newark 
which will assure a fixed charge for total occupancy, in- 
cluding taxes, over a period of years, with the option to 
purchase. 

Here you have an excellent labor market and transpor- 
tation facilities unmatched in America. 

FINANCIAL COOPERATION 
FOR STRUCTURAL 
IMPROVEMENTS 



By authority of the State of 
New J ersey the Industrial 
Commission of the City of 
Newark is authorized to ex- 
tend financial cooperation 
to industries desiring to lo- 
cate in Newark. 
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to give all vendors a chance to quote 
pi ices? Thi^ is done in Cincinnati, We 
are t«ld that our city doesn't have such 
an arrangement but that it \vil\ be tried. 

Does our city buy commodities like 
janitor and office Kuppliesj. construction 
niaterials and other much -used items, 
once or twice a year in quantity lots at 
wholesale prices? Or. do we buy them in 
little dabs an<l pay retail prices? Do 
our departmental store-rooms have in- 
and-out inventories so that they always 
know juat what supplies are on hand ? 

Is our municipal stationery well 
standardised or does each omcc have its 
own style of letterhead, possibly with 
the name of the present commissioner 
plastered over the top in lar^e letters? 

Does each department purchase its 
own gasoline in tank*wagon lota at 
lank-wa^on prices or does the city have 
a central tank which can accommodate 
a conKignment l>y tank car at lank car 
prices ? 

Members of the committee with ex- 
|H*rience in purchasing for large cor- 
porationfj scan some of the city's specifi- 
cations to see whether they embody 
high standards or are designed to ex- 
clude every one but fa\'ored vendors. 
The same men also check some of the 
purchase ordera to see if the city Is pay- 
mg needlessly high prices. 

We now come to that municipal mi- 
graine — the city's motor transporta- 
tion expense. One of our committee 
membtn's opens up with indignation: 

Liiht fall when I was hunting up in 
Hamilton County* 1 saw one of our 
rily park department ears loaded with city 
r-mpJoyees, Of course they were on city 
business up among the pheasantii. 

Inquiry reveals that a number of city 
employees w^ho use city -owned cars are 
permitted to take them home at night 
on the excuse that they are liable to 
emergency calls. Questioning by the 
committee reveals that theiie night calls 
are actually few. Our committee then 
suggests that all city cars, except those 
in the police department and one or two 
others used by workers who really are 
caJled at night should be kept in a city 
garage at night and that all city cars 
be conspicuously labeled '*City Prop- 
erty-" 

This discussion reveala that the city 
has three or four separate departmental 
garages. The committee recommends 
that the council inquire alxjut the Mil- 
waukee plan of centralizing the main- 
tenance and repairs of all municipal mo- 
tor equipment in one bureau and letting 
nut cars and trucks to departments on a 
rtntal basis with appropriate inter- 
departmental charges* Long Beach re* 
ports a saving of $35,000 a year by cen- 
tralising the handling of its motor 
equipment, A few years ago, Pittsburgh 
found it more economical to use taxi- 
cabs for the transportation of inspectors 
and other city employees. 

What monthly allowance does the 
city grant to an employee for the use of 



his ear on city business? A few 31 *ir5 
ago one city granted $60 a month to the 
city physician and others who actually 
drove only a few miles a month on pub- 
lic business. From $30 to $40 a month 
now is the prevailing allowance to city 
workers such as inspectors who use 
their cars continuously. 

The only accurate way to measure 
the use of private cars on city business 
is to make an allowance of three to five 
cents a mile, based upon morning anil 
night readings of a speedometer. 

We now look at the city's next year "a 
requested tax levies to pay the interest 
and principal on its outstanding bonds. 
The City Treasurer tries to shoo us 
away w^ith the warning that this ex- 
pense item is fixed and cannot be 
changed. We agree with him but con- 
tinue our scrutiny. 

Bond funds bear scrutiny 

OUR SEARCH uncovers several bond 
funtls which contain excessive balances. 
We find this in the case of several bond 
issues which wnil be paid off next year 
and which do not require the large tax 
k-vy which the Treasurer has asked. So, 
we arc able to prove to the council that 
this bond levy can be substantially re- 
duced. At the same time wo recognize 
the necessity of maintaining ample bal- 
ances in bond funds to avoid a bond de- 
fault. We also find that, in one bond ac- 
count, the Treasurer has certified a 
principal payment of $50,000 next year 
when it should have l>een only $25,000, 
nterely a clerical en or, but its discovery 
saved the taxpayers $25,000. 

These are the major pointa of scrutiny 
in a municipal budget which the aver* 
age citizens' committee has the time 
and facilities to cover in ten days or two 
weeks. This cursory check-up may show 
the committee the need for a year-round 
watching of public expenditures in the 
forni of a bureau of municipal research 
or taxpayers* association with a fuM- 
time trained investigator in charge. 
This IS the practice in a good many 
cities. Details may be obtaine<l from 
the Governmental Research Associa- 
tion, 1313 E. 60th Street. Chicago, 111, 

Suppose we now scrutinize the county 
or school budgets. The same tests re- 
lating to salaries, number of em- 
ploj'ces, building maintenance costs, 
motor transportation and purchasing 
can be applied to these appropriations. 

A simple yardstick to test the eco- 
nomical operation of a school system is 
to ascertain the ratio of the number of 
pupils to each teacher because teachers* 
salaries constitute the largest single 
item in a school budget. If this ratio is 
less than 25 pupils to one teacher fn 
high school and 30 pupils per teacher 
in the elementary schools the teaching 
force may be too large. 

From the National Education Asso* 
ciation in W^ashington and the biennial 
reports on city school systems issued by 
the U. S. Bureau of Education. Wash- 
ington, comparative statistics on costs. 
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salaries of teachers, number of school 
buildings ami enrollment can be ob- 
tain ed. 

But sad to say, these yanlsticks only 
nteasurc costs. They do not reveal 
whether our schools are doin^ a good 
job, A recent New York state educa- 
tional survey revealed thai the best edu- 
cational results, determinetl by special 
tests of 70»000 pupils, were not found in 
the most expensive schools. 

Here are a few tests which we apply 
to our county government — the cost 
per inmate per year in the county poor 
farm, juvenile and other institutions; 
the cost per patient day in our county 
general and tuberculosis hospitals; the 
per cupila costs to operate the offices of 
the county auditor, treasurer, recordei-, 
sheriff and courts among others. To see 
if our costs are high or low as compared 
to other counties, we refer to the annual 
reports on couiity finances published by 
the state auditor's offices in many states. 

Our committee is bound to face that 
bugaboo of modern public budgets, poor 
relief costs. We find that the total an- 
nual expense to support our poor, in- 
cluding W.P.A. aid from the federal 
Government, about equals the combined 
costs of our city and school system. 

Again we search to find out whether 
or not our poor costs are out of line 
with those in other communities. By 
referring to tlie monthly bulletin, Pub- 
lic Assistance^ published by the S. 
Social Security Board, we learn how 
we rank with respect to monthly pay- 
ments for direct relief, old a^e assis- 
tance, blind pensions, aid to dependent 
children and W.P.A. outlays. Letters to 
counties or cities of our population 
group will obtain for us the number of 
persons in these different relief groups 
which enables us to equalize our costs 
with those in other places, on a per 
capita basis. The number of cases 
handled per social worker is another 
yardstick. But we may be ashamed of 
ourselves when we see the heavy case 
burden on each worker and the small 
salaries they receive. 

The use of mechanical devices help.i 
to reduce budgets. Politicians veer fi om 
this economy because machines cannot 
vote but public employees can. 

Getting more for the money 

IF these machines are bought not as 
*'labor saving** devices but as "service 
Increasing" facilities there should be 
less objection. For example, in one size- 
able mid- western city, residence streets 
were cleaned only about twice a year by 
a hand labor crew. The street commis- 
sioner, after agreeing not to discharge 
a man, bought a pick-up sweeper. This 
machine, with the aid of the same crew, 
now clean ^1 residence streets about five 
times a year. Here was a case of vastly 
more service at slightly more cost. 

Among other service-increasing me- 
chanical contrivances which every city 
or county should have are^ bookkeep- 
ing machines for accurate and speedy 
accounting and to spread assessments 
and taxes; automatic addressing ma- 
chines, a photographic apparatus to 
reproduce legal documents such as 
mortgages and deeds which must be 




HsK the man 
who doesn't have one! 



TjIE pre-Cliristmus period tt^ 
in any a shipping clerk is just the 
.sacldest s>easun of the year. His days 
are f>nc packci^e :*ftcr itmxficr — all 
ij( tlicm "^^RusIl^' His nij^hts arc 
spent hi catchuig up with [iis days. 
Aiifl he lia?i mi rnnrc luxnr Idv than 
the l'i>rci<j^ti l^c^soiu 

If you want tu Wml imt I he reul 
wortli of the Pustaji;e Mt icr in a 
sliipjjinjr room during the peak 
UHMitli of parcel post shipments — 
ask the man who doc^iuH h^ivc om^! 

The Postage Meter takes u[* the 
overload, cuts clown the niadm^r 
lime, keeps the pcirceJ mail moviiij^, 
spares the men who .send it. Ikxait!>c 
ific P«**tygc Mclcr prints po*itatj;c 
unci p<>!itmarks on a g^iimrric^l tape, 
dclivcicd vvct or th y. The postmark 
sht*ws the dale of sliipincnt. 

AntI in the shipping room tliat 
lias an "Omni^' — the hitesl Pitney 
Bov\es product — tlicrc ^ never ^ 



stamp siiortajrc. The Meter liolds 
up to ^^t*i-,(H*0 111 postajire. A simple 
sill ft of a lr^er prints anv denomi- 
nalioit iiceded in it single stump 
— from le to S 10,00, 

Thcre\s no time spent in scparat- 
int; stumps* checking dcuoini na- 
tions, counting stamps. No .slumps 
^^ct lost or stolen; the pivstu];^e is all 
ill the Meter, set and scaled hy the 
p it s t o Ih ce .Ta 1 1 1 ]>e rpmo 1 1 le ft | > i * 1 1> f - 

Ami wiien nt^t nccfled fnr fjar- 
eel post, the "(hum '* stam]>s, seals 
;md stacks your re<^nlar niaiL 

Why vvaH lujul next t'hristmas 
to sec uhat the Postage Meter can 
do for your shipping department 
or mail room? Tliere arc Postage 
Meter models fur e\Cry nKiiling re- 
fpiircrncut, lar^c ov small. Get a 
tlcitiorisiriitioii n*ivv — on v<Kir tmn 
nuil and pjrcei post shipmeitts. 
Jtust call, or write to the nearest 
l-ostage iMcLcr (..o. otiicc. 




The postage METER Co. 

1046 Pa£ifii: St., Stamlord, Conn. 



Btiituhr\ hi all ffrindpid i'iiiti. Ca/mtlf ytmr idrpfwuf iVirrrtory 
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Whitr ^Kip^ . ♦ . bill*' w-tttrr ♦ , . liriUittiit 
p*rt*i. T\h^ wiiiirr Jirt'ome purl i*f thh 
cviltirfiiL "( 'ariMn itti PirUire" ufl A ( riic-t 
Cj-uisM" to llir ^ r*l l - - . Hlman! a 

for trnpk- IrjivrL Sw ttip tlir*ut|:li » faf*(*i' 
rifltinf* pn>gnifn of i^-tiiiiliiiuril at-uvitir^t 
atul *ht>re e\rur*^'ttnt«, wild guy, r<«t|fr* 




i^|iort«« uiicf tififfi air ^hkiI-— tlit^ nmifi»rC 

r**rit niiNiU olid rntf*rtaiiiiiif lit hIiii Ii 
mrliiilf'** a fine ori:'tii*»4lra an*l Mufitd 
muvjrH^ Yiiij'j] ^er ihlrmtj^r |ihirrg < ^ , aa 



anil urir at lli^' I'.iiiiiitui 1 .Hial /om- 
(}5 |lay*i — . , , Vfiil t/lrtftmt> 
Sutttrdnys iTi*i«rit U> S^iiiUgi^ t^ilia: 

0*rti'^* lioftrlur.H (12 Uiivf* -^Ihf* tip). 
Similar (iijf»f i >Mt^^*'?i Hf'fklv from Miif- 




Sutui'ikiv llirrr V j < rut - h» 4 Kira 

^itli 2 r^tU at ll^ivaiiu ami a % i^il tu tlir 
J^iMiiamiM I .anal '/.*ni*^ [IS Djitxi ^210 
lip). . . /.>*TV If i*tini-Mluy a rniiNi- |f> 
IWrto tJtjhmiJMa (Barrjtn(|tirt)4i) unfl 
Ciirt^l^r^'iitt, (Itilfimliia^ Stiitth AiturTM^a 
^ jtii 2 cal1'« Kiri-rstof], JuiriaioHii. tt, vt .1. 





copied for record; voting macliiiies, 
a postage- rej*ifiterlng^ machine which 
stops the private use of stamps; a 
sewer catch -basin cleaner to pump out 
sewer manholes, hesides road and high- 
way equipment including snow plows, 
graders, scarifiers and others. 

Our budget scrutiny to this point has 
been confined chiefiy to costs. We have 
not discussed the equally Important fac- 
tor of the quality of sewices rendered- 

Our city per rapitu costs may be low, 
but, at the same lime, w*e may not be 
getting the public services which our 
tax money should afford us. 

Yardsticks of service 

UNFORTUNATELY, only a few yartl^ 
sticks to test the adequacy of public ser- 
vices have been devised. Here are a few 
crude ones. If your annual per raplta fire 
toss exceeds $2. it does not look as though 
you are receiving adequate fire protec- 
tion. The fault may not be with the de- 
partment itself, but with lax building 
laws, inadequate water facilities or some 
other factor. You can gauge the ability 
of your police department from the 
quarterly and annual reports by the 
Federal Bureau of Investigation which 
gives the number of major crime com- 
plaints in each city* The basic yardstick 
of police eflficieney is the percentage of 
crimes cleared. Garbage and refuse col- 
lection, t^ice weekly in summer and 
once in winter, as well as its sanitary 
disposal, ought to be provided in the 
average community for between three 
; nd four dollarH a ton. 

Our budget committee can measure 
the adequacy of our public services by 
( referring to a recent book entitled 
"Measuring Municipal Activities" by 
Clarence E, Ridley and Herbert A. 
Simon which is the latest and most con* 
densed work on the subject. 

Just as Marco Polo and his uncles re- 
turned from their explorations In China 
with many new ideas, so the members 
of our tax budget committee have re- 
turned from their expedition into locaJ 
city, school and county budgets with 
some new Ideas. Here is the way one 
member expresses it: 

j 1*11 never lose interest in our city or 
I othf r public budget after this experience. 
But it ha^ showed me that our greatest 
need is a stabilisation of our properly tax 
rate over a period of years. The uncer- 
I lainty about our future property tax 
I levies and rates discourages prospective 
fiome* buyers and investors in commercijti 
I : opertles* This eondltlon depresses our 
i iimmunity wealth and Income, 

I believe the only way to allay this un* 
certainty Is to set up a ten-year budget, 
not only for our normal operating cost of 
cityi county and school governments but 
also for our capital Improvements as well. 

This w<3Uld not be as difhcult as it 
sounds. A strong committee or commis- 
sion would be set up composed of repre* 
sentatives of our taxing bodies and our 
iayman's organizations, Fir.st this com- 
mittee would study and forecai^t the prob- 
able wmlth and Income of our city for 
the next ten years. Then it would study 
the probable reasonable operating needs 
I of our city, schools and county. Next It 
wfiuld schedule by years the necessary 
capital improvements in the form of new 
sevwer^, schools, fire stations? and the like. 
Finally this committee would reconcile 



our probable wealth and income during 
the next decade with our budgets of oper- 
ating expenscH and capitni improvements 
in terms of a stabilised tax rale for each 
year. 

Then, by means of a city- wide educa- 
tional campaign, the committee would 
seek public acceptance of thu plan as 
well as assurance from city, ^school and 
county officials that they would abide by 
this program, barrLng unexpected eatai^ 
trophe^ which would necessarily alter 
public policy^ 

WTiat have been the tangible results 
from this ten day to two weeks' work 
by our hypothetical committee? The 
chances arc that, if ours is an average 
city which never before has been sub- 
jected to such a going-over by an Intel* 
Jigent citizens' group, the latter will be 
able to suggest reasonable reductions of 
at least ten per cent of the tax levy re- 
quested. This can be done without im- 
perilling present services. 

A reasonable mayor and city council 
probably would adopt many of these 
suggestions. 

And all this has been accomplished at 
a cost to the committee members of only 
an hour or two a tlay, with possibly a 
few extra hours throwTi in for city hall 
conferences over two or three weeks. If 
such an effort with such results isn't 
worth while to a few public-splriled 
citizens then civic spirit in our city is 
at a low ebbt 



A Doctor Looks at 
Socialized Medicine 

f Continued from [xifff' J 
keep of their public wards; county, city, 
state and federal public heaJth depart- 
ments; medical departments of the 
Army, Navy and National Guard; and 
the colossal expenditures for the bene- 
fit of w*ar veterans, we now have med- 
ical features in Social Security and re* 
lief administration. 

The annual tax bill to support all 
these acUvitiea runs to a stupendous fig- 
ure. Therefore, it should be realized that 
so-called free services are not free. They 
must be paid for, always with an added 
30 to 40 per cent for administration and 
inefiiciency. It costs Atlantic City, for 
instance, 132,380 to administer $108,- 
000 in one year. 

V^-ith all these billions spent collec- 
tively for health, why are we not a na- 
tion of perfect people, physically 7 Why 
are we instead so much in need of a 
biological purge? Because it is impossi- 
ble to buy our way to perfect health. 
There is a large hei*editary factor in 
health. Statutes will not make the pub- 
lic medical minded, however available 
they make advice and help. 

These social schemes are not inven- 
tions of the organized medical profes- 
sion. They are part and parcel of the 
cooperative experiment called socialism 
or collectivism which attempts to avoid 
the rigors and chastisements of Mother 
Nature in her effort to improve the 
human race. It is not new; decaying 
civilisations ha%^e destroyed themselves 
in the effort to presen'C the weak at the 
expense of the strong. 

Just now we hear much of three- 
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ccnts-a-day hospitalization schemes. 
Private insurance is based on lisk and 
frequency with which benefits are used. 
The more hazardous an occupation is, 
the hig-her the premium rate for a defi- 
nite coverage. These g^roup hospitaliza- 
tion plans i|E[nore such precepts of in- 
suiance. They fliscard both risk and 
ability to pay and are therefore eco- 
nomically unsound. 

The three- cent rate is based on an ex- 
pectation of approximately 6,000.000 
hospital admissions a year. But they 
are increasing so rapid] y that in 1937 
there were lO.OOOsOOO, and in a few 
years, under the present sociali2,ation 
impetus. It may easily reach 15.000,- 
000. That will bankrupt the socializa- 
tion plans. Then the politician will step 
in with government subsidies, because 
he aees a great source of power w^ait- 
ing to be capitalized. 

Civilization's gix^atest handicap is the 
fact that it cannot withstand the pro- 
mulgation of fool ideas oft repeated. 
Liberty has nowhere been so prostituted 
as by government, in the name of social 
justice. When once given to govern- 
ment, liberties rarely can be recoveied. 
Bureaucracy once established is seldom 
abolished. Usually it is absorbed by 
some larger and more powerful bureau. 
Such is its self-perpetuating character. 

The cost must be paid entirely by in- 
dividual effort. Those who have tasted 
power do not want to return to that 
community of effort upon which gov- 
ernment feeds. Instead, they keep on 
maintaining themselves by dispensing 
new jobs — unearned plums — to their 
supporters. 

City, county, state and federal gov- 
ernments are symbols which mean you 
and me. yet the average person when 
given a chance at the public treasury 



will dissipate the funds as freely as if 
the government were a separate entity 
with independent earning power. Really 
it is the most hungry parasite that saps 
the fruits of our labors. Today about 30 
per cent of the people's income goes to 
its support. Goveintnenrs unlimited 
taxing power is the power to destroy. 
The more people in government the 
more who are removed from production, 
the fewer the producers left to carry 
the load. 

Leave a chance to advance 

WE MUST unshackle the indivliiual 
and permit him to move foi-ward to 
meet his necessity, because it is by the 
stimulus of necessity that civilization 
advances. Eliminate all the licensing 
systems not definitely necessary for the 
protection of society. Remove all un- 
necessary controls and restore govern- 
ment to its rightful principal function 
of police duty. 

Let us beware lest, in our desire to be 
kind to the weaker brethren of today, 
we are more than unkind to the breth- 
ren of tomorrow. 

The right sort of medical service can 
best be assured to ail by keeping the 
mastery of our own dollars. The future 
of public health must center around the 
family physician who with his bag and 
office equipment still cares for 92 per 
cent of the nation's illness. 

The treatment of illness must remain 
a profession. Now, what constitutes 
a profession? Personal service! It can- 
not be standardizecL There is an intel- 
lectual character to this service, with 
considerable self-direction and individ- 
ual responsibihty. There can be but one 
master in the house of medicine and 
that is the doctor himself. 



Shake Hands with Our Contributors 



^HEN THE new Congress con- 
venes January 3, one of its first and 
paramount duties will be to act on 
the federal budget Nation's Business 
asked Lawrence Stafford to point out 
the direction which Congress is most 
likely to take— whether it will tighten 
up or loosen the Government's purse 
strings — ^how it proposes to raise the 
tremendous sums needed to pay cur- 
rent expenditures and what new ap- 
propriations may be added, Mr. Staf- 
ford is a Washington newspaper cor- 
respondent who specializes on gov- 
ernment fiscal policies. 

C* A* Crossef is secretary of the 
Bureau of Municipal Research, Des 
Moines, Iowa, He is noted for the part 
he played in bringing citizens and 
city officials together in a united, suc- 
cessful effort to reduce expenditures. 
His recommendations for the benefit 
of citizen groups who are bent on tax 
reduction may well become a pattern 
for other communities to follow. 



John H.Van Devenfer is editor of 
The iron Ag€. He sei'ved from 1905 
to 1914 as a factory superintendent 
in Seneca Falls and Buffalo, N, Y. En- 
tered the publishing field as an asso- 
ciate editor of American Machinist 
in 1915, Helped organize the U, S, A, 
Ordnance DepL in 1917 and was hon- 
orably discharged as a major in 1918. 

Neil Clark will be remembered 
by Nation's Business readers as the 
author of 'These Tremendous Years'' 
which appeared in this magazine in 
May, 1937, in commemoration of the 
U. S. Chamber's twenty-fifth anni- 
versary. 

Or, Ernest I. Shore is a practicing 
physician of Atlantic City, N. J* 

Wallford L King is a professor of 
economics at New York University. 
He is well known for papers and 
books on wealth, Income and earnings 
of the people in the United States. 



Are You 
Worried 
about holding 
your job? 

WHEN on© of your fellow-workers is 
"let out" — doc.^ it make you wonder 
whether you* re nextF 

Does the fear of ha^'Lngf to ro job hunting 
— perhaps tliis very m\t week— sfimetiniea 
spoil your whole clay— now and then keep 
you tossing restlessly in the nlglit? 
IVs hii^h time you stopped! 
Ftjf iTs so easy to stop if j^ou'll only give 
yourt?clf rcrd cau^e to feel secure in your 
present posiitton. 

But be snrr th:H if is real can so. See to it 
that your valu^* your firm rmlly do^s 
become so great that they'U feci they must 
keep you. 

Seem difficult? Well» it needn't! It's fairly 
easy! Every year there are thonsiands like 
3'ou who nccomplij^h it— thouan^nds to whom 
LaSftlle I raining gives the value— yes, and 
self-fonfiilence — that holds jobs and even in 
hard times vuvj vin prormAions! 

'Twif^c tlicy kept me and lot others go/' 
writes M, F., principally because I was 
a LaSalle-t rained man. My salary has more 
than doubled and 1 esqpect to go right on 
from here." 

From the moment you begin T-iaSalk train- 
ing, you start to rise abox'e tho crowd, Y"ou 
vnn new interr^t frnm your employers. You 
take on added vahie. And right through 
your train ing^ — even long after f — LaSalle 
stdl helps you krrp fortrinf^ ahead, 

Why not ^i ■ roinit LaSalle 

training as oiH ' i :t>^i^U? 

Liberal torniK can <^asily Im arranged. And 
the coupon below will bring you all infornii^ 
tion — without the slightest f>l^li^;il ir»n. 

Avoid risking your future! Risk just a 
postage stamp! Remember, for thirty years 
LaSalle has built £itvc€i^$ful business men I 




LASALLE EXTENSION UNIVERSITY 

A Correspondence Institution 

Dipt 1374' fl CHICAI^O 

Plf^.ise !?end mt—witliout coat or DbUK^t^^^^i — fn" infnrpia- 
tion iibcMjL how F cun^ ttirouah your tr^inmi:* equip itii'srlf 
to be Hurtir dI holdin£ my joh in ihe buiifiit:n;i field I h:ive 
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ment dencc 

4VclWI* , ^ 

P^sifm}^ M . Att^.-*^^^*-- 

AddruK — ---P — 



Through the EDITOR'S SPECS 



Speaking of herrings 

NOW THAT XiiUonal Pianiimf?. Eco- 
nomic Discipline* Regimentation, et 
ah, have had a bump, the starry-eyed 
boys are planning to launch a new 
one: "Social Controls." No matter 
how you speil it or pronounce it, if^ 
a red herring. 

The assurances that the billion-dol- 
l?ir armament to protect us against 
Pfru and her neighbors will be fi- 
nanced without need of additional 
taxes should be scrutinized. There 
may be some fancy names for it, but 
boiled down they will spell taxes. 

TugwelHown postscript 

WE ARE flattered that our "Fever 
Chart of a TugweUtown" (November 
issue) has been read to a Tugwell- 
town mass meeting by no less a per- 
sonage than a professor at the Uni- 
vei'sity of Maryland who lives in that 
haven for those with low incomes. 

The profe-ssor objects among other 
things to oar quoting the $16,000 
average imit cost of a Greenbell 
home renting at from $18 to $41. He 
says this figure includes the cost of 
land, streets, schools, etc., as well as 
houses. But any student ia his classes 
knows that these things are paid for 
in one way or another by the man 
who owns a house or who lives in one. 
The professor says his wife enjoys 
living in Greenbell better than in 
houses elsewhere under the profit 
system at twice the rent they now 
pay. Her thanks should go to all those 
citizens who. in addition lo paying for 
their own land, sewers and streets, 
are also coughing up in taxes to make 
it possible for her to rent at half the 
normal rate. 

An interesting outcome of the mass 
meeting is the assurance from othei 
residents of Greenbelt that we have 
not yet told the whole story of Tug- 
weli's Folly. They bring a reminder of 
such matters as the "functionary fur- 
niture specially ordered for this V^il- 
lage of the Future, Half of it is still 
lying unused in various warehouses 
because after all it could not be fitted 
into the decorative tastes of tenants. 
That which was delivered has not 
been billed to the residents or paid 
for. 

Then there are the water meters 
that failed to record, the $10,000 
worth of radiator valves that had to 
be replaced after the first winter, and 
other slips that happen when bureau- 
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Watch for ihis one 



crats spend "other people*s money." 

Our quarrel is not with the resi- 
dents of Greenbelt and like commimi- 
ties who are the subjects in this gov- 
ernment social laboratory. Th elf's is 
not the responsibility for the failure. 
Our concern is with the tragic waste 
of which it is but a symbol. Every dol- 
lar thus flung to the winds is taken 
from that which previously went into 
wealth producing enterprises. Nor 
has there been any compensating 
gain to place to its credit. The yard* 
sticks of politics are never yardsticks 
but only extravagancies. While unem- 
ployment and universal anxiety are 
still wdth us, the burden of proof 
remains with those who have been 
promising pn>sperity through "pump- 
priming.** 

"Making America over" 

IF SECRETARY Wallace has his 
way it may not be long before this 
sort of conversation will be heard in 
grocery stores: 

CuFTOMKR : I want two pound*^ of T-bonc 
steak, a dozen of your best eg^«$ and 
three cans of pineapple. And, mind you, 
t hot's at the Itjwi'jit prices. 

Gncioiit: Sorry. Mr.^. Sponge, we*U have 
to charge you Schedule B prices, the 
middle scale. All Schedule C cards are 
HiiHjiended temporarily. Too much boot- 
legRing, 

Secretary Wallace's experts have 
made a survey and it shows that ev- 
eryone in the country needs his vita- 
mins and can have them* To supply 



them to the ill-fed third and at the 
same time to subsidise the farmer, he 
proposes a two*price plan. As it un- 
folds no doubt there will be a third 
price for good measure. Then steak 
may be 20 cents a pound to the pro- 
letariat, 30 cents to the bourgeoisie, 
and 40 cents to aristocrats, Tories 
and economic royalists. 

Students of revolution will not be 
astonished at the parallel here with 
renin's NEP (New Economic Policy) 
set up In Russia in 192L It placed gov- 
ernment distribution of goods in com- 
petition with private distribution. In 
spite of all the enormous disadvan- 
tages under which private dealers 
were forced to operate, they actually 
were winning the race when Stalin 
began the liquidation of all private 
business as "'speculation.*' 

Shotgun cooperoHon 

MR. WALTER PIPPEL was brash 
enough to confess in October Nation's 
BostKEss that lie was no longer a 
"desirable citizen"' in the Govern^ 
mentis Utopia in Matanuska, Alaska, 
because he "soon realized that if the 
Pippels were to make any money it 
would be because we got in and 
worked and didn't wait until the Gov- 
ernment did something more for us.*' 
Now he finds himself in court contest- 
ing the claim of the Alaska Rural Re- 
habilitation Corporation (a United 
States Corporation) that he must re- 
main in the colony's marketing co- 
operative. 

Red tape 

ON the bulhain board at the Oswego 
(N.Y, ) Federal Building in Novem- 
ber appeared a notice that bids in 
triplicate would be received on 12 
cakes of soap at 11 o'clock Friday 
morning, December 2, at the Post 
Office, 'The soap sells for about five 
cents a cake. When the time of em- 
ployees along the line from Oswego to 
Wa.shington is taken into account, the 
soap will cost taxpayers a dollar a 
cake. This is typical of the extra cost 
of having things done by government 
agencies, whether buying soap or 
building dams. 

Where Economic Royalists 
come from 

LOUIS S. GATES, president of the 
Phelps- Dodge Corporation, awarded 
the annual medal of the American In- 
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stitute of Mining and Metallurgical 
Engineers, Blarted his mining career 
as a timekeeper in 1903. 

Sewcl! L, Aveiy, retiring president 
of Montgomery, Ward & Co,^ can re- 
member when he was a farm boy in 
Maine, 

George F, Johnson, chairman of 
the board of Endicott -Johnson Co., 
made $3 a week and worked ten hours 
a day on his first job. At 40 he was 
earning $4 a day in a boot factory. 

Charles L Luckraan, at 31 the new 
vice president and general manager 
of the Pepsodent Co,, went to work 
first in 1930 as a retail salesman. 

James J. Welch, vice-president of 
the Western Union Telegraph Co,, 
who died recently, learned the Morse 
code w^hen he was working at a smalJ 
railroad station in Iowa. 

Two pictures 

THE MAGAZINE, Public Oiimership 
of PiibJk UtiJities, prints the picture 
of a Knoxville mill owner with a broad 
smile. The smile is occasioned because 
he says T.V.A, has cut his electric bill 
$1,000 a month. A crusty subscriber, 
who sent in the item, suggests "Print 
the dour picture of a New England 
or Carolina mill operator whose tax 
money made the T.V.A, mill owner 
smile/* 

A new concept of monopoly 

SUCCESSOR to Professor Tugwell as 
the most fantastic theorist among 
the select company of Washington's 
Great Sanhedrin is Professor Arnold, 
assistant attorney general. It is 
doubtful if even Tug\^^ell in his balmi- 
est days ever went to the dizzy ex- 
treme reached by Arnold in his state- 
ment on the Ford-Chrysler auto fi- 
nance case: 

Monopoly is fostered when advertiBing 
is used to put competition at a disadvan- 
tage for the sole reason that they tsic) 
do not have resources sufficient to expend 
tf-qually large sums tn advertising particu- 
lar products or the services of particular 
companies. 

Laying aside the question of Pro- 
fessor Tugweirs better handling of 
English grammar^ if the assistant at- 
torney general by law restricts a firm 
in selling its goods by the printed 
page, would it not be logical in re- 
stricting it in selling by spoken word 
through salesmen? 

Resources of the spirit 

AN ECONOMIC research organiza- 
tion has discovered that those persons 
who before the depression of 1930-33 
were fairly secure financially seem 
to have made themselves more secure 
since. The naked truth is that some 

people have what it takes to acquire I Offices in a a prjn^ip&l cities of Uni i^d states &nd Canada 



Receivables are Peo^pJ^ 

People buy goods. People pay bills or don't pay them. 
Ledger entries are simply memoranda of "moral obligations" 
of the men who buy your merchandise. 

Thousands of shrewd executives lend capital liberally to 
customers, in the form of merchandise, without releasing or 
relaxing their guardianship of the firm's funds. They simply 
cover all receivables with 

American Credit Insurance 

Defaulting customers cease to be a menace to Manufacturers 
and Jobbers thus protected. '"American" takes over all respon- 
sibiUty for the payment of goods shipped under the terms of any 
policy. You needn't '*take your chance" with a horde of other 
creditors in insolvency cases. Your capital is not frozen in past- 
due accounts. Delinquencies are liquidated promptly and 
with finesse. 

Investigate the downright economy of estabUshing a reserve 
for losses with an American Credit Insurance policy. Any 
""American" representative will give you the facts, 

AMERICAN CREDIT INDEMNITY CO. 

IF, 



of New York 

Chamber of Commerce Building 



McFadden, President 

St. Louis, Mo* 
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ATION'S BUSINESS 



FACTS about 

TAXES 



''SHOutiD be required reading for all 
Americans" is what many newspaper 
editors are saying about Facts about 
Taxes and Public Spending, a 15-page 
pamphlet recently issued by the 
Chamber of Commerce of the United 
States. 

Its statistics, taken whenever pos- 
sible from official sources, give the 
answers to questions many business 
men are asking today, such as: How 
high is our national tax bill? How 
much does government spend ? Where 
does the money go? How big is the 
public debt? Are taxes higher in 
Great Britain than in America? 

Sinfftr foptet ore free uf^mt rfqnrjft. 
Suirffrr t/uantsttrs i'HamcNf ai each 

FINANCE DEPARTMENT 

Chamber of Commerce of the United Stotei 
WASHINGTON, C 



YOUR KEY TO 



^-^j^ HOTEL ^ 

%ennox 



9ih find WASHINGTON 
tl «D O* Li II. OOUIil 



Ma^UdA "WASHROOM 
INFECTION'' 

Onfiwon Towels ond Tissue 





economic security and others do not. 

Why is it that one family wiU re- 
tain one or more members on some- 
body's pay roll while another reliefs 
on relief? Luck is the usual answer, 
but it won't wash* The difference gen* 
erally is in the individual, not in cir- 
cumstances or environment* One 
would reach his goal of security in a 
horse and buggy; the other would be 
a dead-head passenger on the China 
Clipper. 

A tale of two worlds 

A VISITOR from Central Europe 
cited a few personal observations: 

A small merchant in Vienna had an 
automobile which was commandeered 
by the Germans for official use. But 
each month he received a bill for 
gasoline, oil, repairs and all other 
costs of operating the car. 

A truck driver in Prague wanted 
to move to another city but couldn*t. 
First, he must go to the authorities 
and get a permit to leave. This had 
been refused. Even with this permit, 
he would have to obtain permission 
from officials in the other city before 
he could seek a job. This regulation 
prevails in Germany, too. 

These things are defended in Eu- 
rope as **social discipline" necessary 
to meet hard conditions. But in the 
past this country has met and con- 
quered harder prob!em.*3 without suc- 
cumbing to a dictatorship. Writing in 
1865» just after the close of our Civil 
War» a French statesman, Charles de 
MoDtalembert, said of the United 
States: 

The nation which has learned how to 
p89s through i^uch terHble trial^^ withaut 
i^iving herself a master has evidently re- 
ceived from hea%'en a moral constitution, 
a political temp(*r anient, quite different 
from that of the turbulent and ser%'ile 
race^ which know not how to secure 
themselves against their own blunderlngs 
but by precipitating themselves from 
revolution into servitude. 

If this sentence could be written in 
letters a mile high there would be 
hope that all might read and under- 
stand. 

Signs of sonify 

VOTERS of 291 municipalities in 
November said thumbs down on mu- 
nicipal spending* Eighty-nine millions 
in bond proposals out of $100^000,000 
proposed were rejected by citizens. 
Defeated projects outnumbered ap- 
provals almost three to one* Many of 
those defeated carried with them 
**gifts" from the federal Government, 

No tools, no work 

IT REMAINS for the Chesapeake & 
Ohio Hailroad, at its annual meeting 
of employees, to point out what has 



been forgotten in all our recent labor 
conflicts: that somebody has to sup- 
ply the tools. This tool-supplier has 
been the forgotten man. For each job 
of a railroad $25,000 in tools must be 
provided. In the automobile industry 
it is $12,000 per job. The average 
amount needed to employ one man on 
industrial jobs is $8,000. 

It is very well to say to a manager 
of a business: You ought to employ 
more men* He him^cif may have not 
only the desire but the feeling that 
if he had more men employed there 
would be people to buy the additional 
production. But his problem only be- 
gins. He must find men and women 
with dollars who are willing to turn 
over to him those dollars to provide 
the plant and tools with which these 
additional men are to work. That is 
what economists mean when they say 
that a lack of enterprise capital pro- 
longs excessive unemployment. 

Truth on the screen 

' IN ISSO about 35 per cent of our 
population had jobs. By 1930. in spite 
of growth of population, increased 
use of machines and the 1929 crash, 
those with jobs had increased to 40 
per cent/' 

This is one of the captions showing 
how American business has assured 
to citizens "The Right to Work," in a 
film with that title produced by Na- 
tional Defenders, The film is an enler- 
taining and inspiring epic of Amer* 
ica, one that helps greatly to correct 
some of the popular fallacies which 
Nation's Business has been expos- 
ing* It will be lent without charge to 
civic organij^a lions, clubs, schools, 
churches, etc., that wish to display it. 
Write National Defenders. 542 Fifth 
Avenue, New York City. 

The whirligig of economics 

THE DEPARTMENT of Agriculture 
proi>oses as a solution to the corn sur- 
plus (estimated at 495,000.000 bush- 
els) a campaign to popularise mush. 

TwKNTY Bovs from the Hazleton, Fa., 
high school working on W.P.A* jobs 
were rounded up by the town's truant 
officer and sent back to their books. 

A QUARTERLY STATEMENT required of 
W.P.A. workers has disclosed that in 
New York City alone 7,500 report 
other income than that received from 
the Government, 

Having disposed of the power and 
fertilizer problems, the T.V.A. turns 
to office efficiency. Its new film show- 
ing how index typists increased their 
output 803 per cent by lime and mo- 
tion study sets still another yardstick 
for business. 
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WORKS Progress Coordinator Doody 
announces that S9,000 has been set 
aside for counting and mapping evei*y 
light bulb in Peabody, Mass* The trees 
in Feabody already have been count* 
ed. 

The zeal with which Republicans 
and newly-elected anti-New Dealers 
are vying w^ith the pseudo- liberals to 
expand pensions only fore-shadows a 
bitter congressional fight to see who 
can first give away what's left of the 
country. 

Flowing coal 

COAL DELIVERED hundreds of 
miles from the mine by pipeline is 
among the coming developments to 
marvel at or worry oven depending 
on whether or not you happen to be 
in the fuel business. We learn that 
one of the big oil companies thought 
enough of the idea to patent it. 

The coal would be ground to pow- 
der, then mixed in water in which it 
is suspended by the addition of a 
small amount of soap, so that the 
solution can be pumped through pipe* 
lines. At the point of delivery the 
addition of lime would cause the pow- 
dered coal to settle. It is proposed 
then to compress it into bricks for 
furnace firing, 

Pipelinesalready are amajor means 
of transportation for petroleum and 
gas. Mileage in the United States is 
nearly half that of the country's rail- 
roads* Crude oil moves at about three 
miles an hour and some 40,000,000 
barrels are in underground storage at 
any one time. 

Words without sense 

IF YOU want to help repatriate and 
rehabilitate those American adven* 
turers who went to Spain to fight for 
Communism and now can't get back 
home, you can send your contribu- 
tion to the Friends of the Abraham 
Lincoln Brigade in New York City. 
"The conscience of America must an- 
swer this appeal!" flames a headline 
in The Nation. 

Truly m**n who loved peace, to whom 
the bestiality of war waa a sickeningr hor- 
ror* . . . AU will return to the homes and 
the lovGs they left, to fight for that right 
which is more precious than peace. . . . 
They offered to give their lives^ — what 
wiU you give ? , . . Peace . . , freedom . . . 
liberty . , . coni^cience , . , democracy , . * 
the empire of right , . , our ideals . . , 
Abraham Lincoln, 

We may belong to the group **too 
dumb to understand*' but that gibber- 
ish is Sanskrit to us* We'll give a 
year's subscription to the one who 
translates it— dictionaries and Ph. 
D/s not barred. 





Dodse ^-Ton Panel, 116' W. B.. S6S0 dcHv- 
prvd Bt Drtroj^, including bumprrs, 4 doubk" 
Qctfne: fihack iibsorbf^rs, ond i^p^rc tire. 




Dwlfie 1 -Ton Stake, W.B.,f 790 deUv^reJ 
ai Dftraii, including front bumper, front 
double-acUnjf ehock absorbers, a purr tire. 



Pn'cBm induda Federal faxes. State and local tuxes^ 
Any, and inmBftortation extTm. 



BETTER BUILT IN 5 VITAL WAYS... YET 
PRICED WITH THE LOWEST 

DODGE now creates new standards of value 
in the low-price field with a complete new 
line of 14 1, VA^ 2, 3-ton "truck-built" tnacks^ 
New styling^i new rust-proofing^ new larger cab% 
new features from one end to the other now 
make Dodge trucks a still better investment! 
Take a test, that's all Dodge asks. See your 
Dodge dealer, 

4 BDN0ERlZINa— (Special Rust -proofing) 
— A revolutionary step ahead I Dodge cabs, 
bodieSi and all sheet metal now rust -proofed 
in huge new processing equipment at the giant 
new Dodge truck plant, 

2 AMOLA STEEL — This new super-tough 
steel is used for 1 939 in vital Dodge truck parts* 
O STYLING — Distinguished^ streamlined 
^ appearance for 1939 makes Dodge a mov- 
ing advertisement to build prestige for your 
business. 




Nrw tinnnufeccurins methods^ hugr new proci-Qsini; 
equipment, tiow make po&sible the (jrifatrst Dodge truck 
valuffS of bU time In thia ^iaot Qew Dod^c tryck pUnl. 



A ENGINE— Dodge 6-cyltnder L- 
~ heud engine is simplest in design, 
has fewer parts* yet gives you many 
extra gas and oil saving features* 
g BRAKES — Dodge has genuine 
^ hydraulic type, fully equalized, 
stop quick yet save tires and brake 
linings. 

NEW LOWER PRICES.,. 
EASY BUDGET TERMS 
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A MAESTRO OF POWER 

SWIFT and responsive as the sirin^^s and brasses of 
a great arches era, power moves bcnesich this man's 
iinji^cr tips. Electric power, varied at his will from the 
crashing force of ten thousand sledges to the delicate 
pianissimo that pares a hairbreadth from a piece *)f 
steel. And so, from the machine that obevs this man's 
bidding rolls forth the symphony of Americari industry 
— tmn goods f&r mon p€op(i at /#.f.r ctysf. 

This man is typical of the millions of American work- 
men who, with the machines they direct, set the tcmpti 
of American industry. Today the mechanical power in 
the hands of each factory worker is four times what it 
was 50 years ago. As a result, the amount that each 
worker can produce has more than doubled. And he- 
cause he produces more» he has more- 

That IS why five out of six American families own 
radios, why four out of five have automobiles, whv 
one out of three owns an electric refrigerator That is 
why America has today the highest standard of living 
the world has ever known. And General Electric 
scientists, engineers, and workmen, by applying electric 
power to the machines of industrv, have dt>ne much to 
make this progress possible Their efforts todav are 
directed to the task of bringmg about still higher 
living standards. 

C'E rrsearth ami rtiginreriug hat r utt rJ the puhUc frnm ten to mte huu$irtii 
do Hart /©r rrrnr ttetlar they hate e^irttrtl f^r Grttrrul lilectrk 

GENERAL ELECTRIC 
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IF YOU HAD FOUR APPLES in 1923 

The Tax Collector would have taken Vs of 1 Apple 




IF YOU HAD FOUR APPLES in 1938 

The Tax Collector would take ALL of 1 Apple 



[IH FACT, the rax collector t 
takes 22% of Utile more than 



ook 10% of the four-apple income of T92 3 while today he 
a three-apple in come and reatty leaves less than 2V2 op pie 



This imerests you as a worker. The 
tax collector goes straight to the mati 
at the work-bench, for all '^Haxes are 
paid in the sweat of every man who 
labors." 

The ia3£*man is humping himself fur 
government now spends $120,000 a 
minute each work day. 

One-sixth of this spending goes for 
relief and the unemployed; one-half 
for the normal activities of govern- 
ment as we knew them in 1925* The 
remaining one- third goes for new 
styles of government, including the 
65 ntw federal boards, bureaus, com- 
missions, authorities and corpora- 
tions that have been set up, most of 
which restrict private business* 

Heretofore, most of the savings 
which taxes now claim went through 
various channels to expansion of in- 
dustry and development of new en- 



GOVERNMENT SPENDING 




OF OUR WORK DAY 



terp rises. The result? These new in- 
dustries — begun from 1900*1930 — 
employ today 9% niil- 
Hon men and women, 
wages have increased 
tine-ihird, hours short- 
ened one-fifth, and the 
standards of living of 
millions raised as if by 
magic. 

After nine years of 



doing It ihc other way, what do we 
find? Unemployment in eight fig- 
ures, industry languishing and new 
developments slowed up. 

How long before the 40 million 
workers^ who earn and save, will 
quit cheering those who propose 
liberal spending of their dollars — to 
he taken in taxes from their earn* 
ings and savings — and, instead, cheer 
those w^ho intelligently reduce fan- 
tastic government spending? Write 
for free pamphlet. 



This message h ptihlhheti by 

NATION'S BUSINESS 

It is [he 30tli of a series contributed toward a better un- 
Uersuntiing of tht Amerit:an sj'siem of free enterprise. 

If you want to cooperate we will supply copies in 
postvr si/e for bulletin boards, leaflets for Jiitributionj 
mats tor newspaper uses and electros for house organs. 
Write Nittion's Business, Washsngton, D. C 
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Iiiihoiliint liiits 
iihoiil INTERNATIONAL BUSINESS MACHINES 
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1% in a poiitKin to fctidef 
" M prepamion of 



tago offered In* the fn: 
Midlines Sen ke Bureaus. 

Thcifcc Bureaus m ill prepare Sales and Cose 
Anali^cs, Inventor) T m. Produc- 

tion Records, Market ^iudics and many 
other important reports. 

The m-tdf i • ^'-^ = ^ - - ^ " -^h 

time kci^ . ^ ^ mi 

places Imcrnaiii>nal Businos Machines 
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vtiors and are ctjuipped ith internatiorui 
Electric Bookkeeping and Aicounimg 
ICS. Thej uand ready to furnish 

maitaipsmi 

folder mailed on rec}uest. 
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BUSINESS MACHINES 



CORPORATION 



'Unforeseen events. . . need not change and shape the course of man's affairs" 




THE NET OF IT 



Hf s a circus m;in, the daring young man on tht* flying 
trapeze. Yer he shows foresight many more business men 
could emulate. Before the performance, he carefully tests 
every inch of his figgmg , . . wirh s^xxial attention to the 
net. lie knows that despite his skill, an unfurtmn tttnl 
might easily make the net an economic, as well as a ht- 
eralt li fesaver . . . 

Now. as the curtain rolls up on 1939, capable execu- 
tives are examining ttxtr "nets/" With the aid of Mar)^land 
agents* they are making sure that their operations are fully 
protectetl by *idequate ca.sualty and bonding insurance. 



Knowing that modern business must operate with in- 
creased efficiency, tliey realize the ocxessity of a greater 
margin of iajfiy* 



Thousands of industrial and business clients, and home- 
owners, are being provided by The Maryl-md with juijtty-fats 
to cushion the losses incident to cveryd^iy haz.irds of work- 
ing, living, playing. These p<ilic>'hi>ldcrs will have more as- 
svj ranee . . . greater ct>nttdcnce . . . during the year ahead. 
M. Ireland Osualry Company, Baltimore. 



THE MARYLAND 

The Maryitimi wrii€s more ihafi 6(1 Jormf €ff Caiualiy Inuiraticr and Suri^t\ BrmJ\, Oivr UKO(}(^ Martiaml **grnit arc effuippcJ 
ir* hvip uhiahi proirtimu a^atttft mt/ffrtirttf etenif in hmtnta, inJu\ir\ and tht h^me. 



